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11, Executive Sammary

T Yok Poloy [raniie is proposay o open o seall rallimediz- aed commurity-drives ngh
#chorold o the Valley Regioe High Schoal 8% pile - Valley Toch Academy. This hetwork Pariner school
will derve approvimaledy 580 grade 51T siudents and will open i September 7011, The high school
serves the beart of the Loa A=zgeles Promise Neighborhood Fod by tie Vouth Polkcy nsunes, whick
mocervod one of only 21 grants from the LS. Depamment of Bducation i Sepiessber 110, Prosise
Helghborhoods B Preshden Ohama's sigrasen: cducrlion atd poverty indtisttee. The small Bigh school
weill Beepeefic Moo additional Maredicg assd rewrarces thal YP and parteers bring to the sshoo] and
commuaily. YPI is sl pasteering wilk adociton lcchaology experts ke Masco Tomes, prolesional
devclopment ceports e UCLA Center X, 2 wade ange of communify-hased agendies Toe wrap-aroued
servicos, LAUED Local Tridrict 3, s=d aupeneacod Ligh scboo] admeniswnioers aod meachers. Fiene soc
the case stzdy below for an cxample of YT suppont for & Round 1 PubXe Schiool Chosse sclios! is the
San Femardo Valley.

Case Sindy! VF] and Pablie Sehool Cholee

The Los Angeles Unified Schood Deatract (LALSEY) sclocied the 'W'outh Folicy bastituse (YPI) o

pafiner in oporafing the S Fernando [nstitots for Applied Media (SFiAM) in the first rossd of

Public Schoal Choice. WP then worked with parents, teachers, ind the commenily B bring in

critical resources. Sincn being srlecied in Febreary 2000, YPI b suised SE46 million in fusdicg

mal:ﬂ-:ﬂﬂ.l'pl.udh'ﬂulthml.
Y¥Pl received onc of only 11 plaaming prants pwardsd by the UL5. Depantmest of Blucalios for
2 Promiee MWekgh borbead provding crsdie-tecaress sesounces Gor SELbS farmilics

* A Carel M. White Fhyiical Education Program grazt rom the ULS. Depamment of Edecatsss
will provide MEnevy and sadrition s=vites over the oex Biree veaes Sor SFUAM farsilica

* A Full-Service Comsisdty Scheals prant from the LS. Department of Edecanion will g
AFiAM with comprechemere wap-around services over (e nesn five years.

*  YPIseveived 55.6 millios in Septenher 2010 & open B9 public compuier cemlers. Foadsd by
lhe L5 Department of Commeres, i intiatree will provade SFIAM with & sule-ofbe-an
sckon] computer L, high spond broadband aocess and sducaliona] 1echeokogy service

* WPl epened 4 ceoler for cur Health Careers [ob training program jus Blocks from the
kool Y1 worki fo prepare parenis ot SFLAM for high-wage bealth cieeer jokd.

#  The SFIAM Bridpe Fregram operafed by YIP] dering semmee 2000 for 100 sudents ofTered
sciderms: auppoel io the moreng end manchment services i the aflersosn for snadents.

#  YPlis operatng an afterichios] program for B3 sedents duily at SPIAM {hat provides teioring,
earichment, and recreation servioes for ptudenis and famabes

*  With support from Time Warser Cable, YH opened 8 nelghbarhosd computer lab and
community eenber for SFLAM familics ot the searty Library Pl

+  YFI's Family Technobegy Project b8 providing competer literacy and home compuoters far all
sinth-grade SFLAM familses

&, Jare the mucnion, wWion ans core beliaf of the propared school an wel! ar the rohostt valuer

The vison for Valley Tech Acsdemy ia to creaic 3 placs of learning thal empowers shudeals w
Tt fuitd tioda] i prepared coftmmicators for the doamanding potal requirements of e fenee. The
Bigh school will provade & mutmlly mpporier and positive learmng envisoamesd in which cvery member
will develop communications, Sechnological, aad beadership skills w foser sell-confidence and peronal
growth. Emphasis will be placed on chalimging sudeais s develop problom-sohing and imderperscnal
ekills i muccoad in the Zisi Cennery through s mellimedss focus. This will lisk with tho San Femnando
Institose for Applied Medi pilot middle schoal and the strong technology rescerces provided by the
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Youth Policy Instingg for famabes in the 1argel comeaairy.

Valley Tech Academy s mision |5 w prepare siudents for scadessic secosia in high schocl s

well as podi-pocondery oducalion, propane ddenis o be roaponuitle and actrwe participasly is thar

, e St Shmderihi Lo bedise life-bong learsers. Stodents of the kigh school wiil become
sclive citirern charscierizod By the idealy of 3 diverse and Semocnne society. O ssmnis will Eovide
servics B ther commursty, take responsitality for their owe learming. ard deveiop the habits of wind e
will empaswer them oo be ruccessiul i Hgh schon] and beyonsd.

Thee sobsosl will equip urban siudents in grades 917 for scademic socoom and sctive commmity
panscizatios. The school is kcated in the Mertheaal S2= Forzands Valloy of Los Anpeles, an are fraughs
with poverty and scademically sireypling stzdents The majorily of stedents ptiending schools in this seea
corme froms predomindanlly Liliso imoigrasl (amilics. & significan! sumber of ares pobilic schiood slidens
are cligible for foderal £ or reduced meals. indicaties of high poverty leeels. The high schod o=l 1
tlos Bae achirvement gap for theso siadenes by peoviding chear and high Elj!ﬂﬂ'lhlﬂ:lﬂtﬂl:l.lﬂﬂ'l:il.ﬁ
achive & persoralined and suSpoTive |EaMIng €fvirofmen! thal
Tamily-schood-oommunicy parreribips ks service, and wmmhm

b by She chdes! popelanion 18an pour sohonl w0 sene

Walley Toch Academy will relicve dree high schools already serving this coremenity (Joka F.
Kemnedy Semior High, $an Femando Senice High, and Sylmar Soaioe Higth YPI hii drawn eoncluténes
regarding the makeup of e sew student population and scademic prrformancs tassd on data from the
relieved sehooli. The Shadest popolation will be predominact’y Lating (39%) with small groups of
Africaz American and while shadents. The magonicy will be econmecally dosdvaniaged (72 3% with én
aerrage of 5% 1% who qzalify for the fedenl Free and Redueced Meal 1 1.6% wil be special
erlucation sudmats, and 11 5% will be English learmens. The majority of #° grede ftadenti in the reliceed
schaols were enmoiled In A-G oourses in the 2009-1010 schoal year, bat thii docreased in cach sxcosive
grade kevel indicating o strong tood Sor suppont end scrvices in this aov. £8.9% of students in prade 12
k] The Califiomia High Scheol Eanl Exam m e S00-2000 schocd year, whach is 633 Dan the
m#mmmmﬁﬁmmﬂ.mhmmmmmmw

The magory of snadeais 5l Be new woelos] ire projecied i e cconamically dipdvantaged, Math
15 the subieci ara in which few of (hete studenis seored &t proficimt and sdhanced levelis. On avenage,
anly % of eootomscally disdvantaged 10" graden asd 4,67% of sconomically dissévantaged 11°
E&Hrﬂﬂﬂﬂmh%liﬂﬂmﬁwm‘mﬂﬂﬂ
'wmmmﬂmm e 107 graders o Syimur mmd %
of 117 graders at SFHS attained these levels -

For Eaglish Learmers, none of e theees relieved Righ schooly me! all Aaneal Meamn®le
Achievemeai Cwneomes (AMAD) 1, 2 gad 3. Kernedy and Syimar Hagh Schools met AMAD 2 -
Aninitg English Proficicacy for English Loarsery whe have Ined i e U5, Tor Jess thas 5 pears. O
average, Lhe reclasfication rate end has decreased 2.3 porcontape posis over & Biree Vel pericd (1007~
2319, Les than 10% of Esglish Leamer siudenis in grades 511 s relieved high schosls sooned gl these
kvels m all mitpecis incloding: English:Lasgeege s, Alpohoa |, Goometry, Algebea 11, 'World History,
s mmmmwum-,

YF1 ciirrently werven o dimilar popelston of stadentr 3l tep direcs-fusded chamsr schiosd aad a1

The San Femando lestilugs for Applied Meda Flol Schoal. YPI slso pravides afierschos| uesvices
effermg tiloring, scademic ennchmest, and physical siuvcation il rasestios ol 32 Righ schoals, YPI ha
provided educabion servicos for K-12 sudeais i (he leget cofremmity since B!, Programs mch o
HMW-dFMEMEanﬁMmhhﬁmﬂmmﬂlh

e Proasly an meenane of the lstrvciions progrom of the sohool
The ataic and natioaal_ and evercualy he Commn coee, stinded lor cach oore mbgjoct e
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previdie a hasic frmework for menucion A Valley Tech Acadery. Soudeans will eapand keow ledge,
skills, and analysis through in-dopth inguiry sad exhibinios peojects All sludests will create digal
porifislice thel demonsiraie essencal dkill, eriticad thiskiag, and problom wiving scrms dacipliney.,
Snpdeant will develop (boisal ksow ledge, bt sl asahdic skilli asd miellectual cwionity for hfelong
kearmneni. Sedenti will develop strong “habits of mand = They will coraidar guasiions of evidescs w do
we know whal we know™ vicwpaink (who s peaking ¥ cornections and pacterta (how ae
rrnispropieplace: coreecind T sepposition (what U7 bow mighl ings bave been different T, and
meaning (why does (his cvent, teory, of praciice manerT).

THH!MHDM!‘HEE.&H!!HEM&H%“#-“
exdecation ia lieee with the Califermia Stale Stazdards. Family-Commenity-Sckon] Parinerstips engage
lmilics and the commasary m be school. Tecknology Intcgration i the cumicelum cnseres that sdenis
lears corepules akills while parwizsg scademic poa’s, aidcd by the sirosg muitmedia fooss of Valkey
Teck Academy. Small Leamizg Commenities belp shudonis work ie small cobadt groeps thiocghoet e
Toer yrarx, therchy increasng ivachorstedent interection. An larerdsciplisery, Project-Based Curriculin
will erablo studeres 10 undersand how subjects reline o cach oikey while schievityg proficiency i cone
subpecis, Teachars engage dnidesis by erganiting corviculs amund ceninl ideas, bailding on shudents”
prior keowlalge, and consccimg leamaing In sludents” Invey, Cubtzrally-Kelmand Insmecooen i+ inegrated
nlo the imirectsoral capenence 1o inccasn elevamcs of schocd in studerds’ Hves.

The corriculem iz goided by staie and ravtional sandsds 53 defised 1s Curricwlar Fromerorks
Jor Calfformis Mabde Schools Kinderpavion sirouph Grende Treatve (Califoers Departresi of Education,
195l 203 ). Coptirse Oumsteli will st ebjeclived oullined in the Coniesr Randards for Califorak
Public Schools: Kisderparies trough Frode Tawhvr (Cakformias Deparimest of Edecation, 20011

Ieatractinzal materale will be chopm by jeachors and o Procipal asd coordissosd with the
leacher teama, Texibnoks will e ingraood in relation o an amalyso of sendands via e Stratega: Deign
pocess. Trachors clasier sandands 10 design uris, and (e istegrane [exlhook reueroes o necded 1o
address sardards i each il Soades 1eats and indrwtisnal matoriah are dentified baard on e
Tollewsag cfilenin: grmen] with tale iasdandy; rescarch-base and svaluation data showisg success with
simiilar dudenl populatiosd,; seeeisibiity for wadestm; alipnmen| with scheol's misskon; ard 2ase of i
fom tzachers The achic] will evalzate, update, s0d revise temibook adopors ech year.

Teachars will be orcouraged to use oripinal and primary sotsee material o much an praaible
Instrectoral maierials will inchede povels, photegraphs, con, speochel, viden, kexthook, asd
manipulaiives Teschers and snidents will hive secedi o the bicreet, educational software, word

proceddiseg, dams procesvimg, and digital graphics in rach classoom.

d Lhercriber the pohood culury tha) your eam eaviskons for the progoaed selos)!

¥PI's vinion for Valley Teoh Arademy i w prepase sudests for collloge and carcer by providing
mmwuumwﬂnmm '-m
such 15 the Harlern Chiklrea™s fone ia New York. The schoal will provids high school youth wish
irelleciual walh necranary to bocome secremdl stadente and acrve ciizerd. Thiough cles amd 2igh
cipectations for all wudmis, 3 ngoeoes comcutem, a persotaheed learsing envircamenl, and farmly-
schoal-commrnity partnerchips, P will Belp sudeans cverosmmes radienil barsicri and conporwer (hem
moded] that peovides services for il stedesfs and fareilies 31 e pchoal,

The begh scheol will embrace Cultzrally Kelevant and Responsdve Edwoaton (CREE) =
educaling students. Delieed as adjusting how we teach o the needs and experiersoes of studenty, il usca
the cultoral knowicdge, prior experiences. frames of referesce, and perfermance Wyl of sudmi o
maks lraming encountans. more relevant and effective for ticm. This i a stroag §il for the comenenity
school model YP1 and parteers will implesen) weeking with families. Rescarch affirme that calbwe,
eacleng, and ledermng et isDteoonneciod xad that schon| schaevernert inorases: 1o the espet (hae
leacking enpleya the cullun] referents of the stadents to whom i is direoed (CGay, 7000
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YF] will paroesr wilh 1eachers ared (hmilies b provade chace and cullually relevani izatructioa.
The schodd willl be & mulii=sedia small schood (serving e more than 340 gudeais & prades 9-13) with 3
techrological vison Lo create a place nf kkaming that emposeens stadeno,

#, fhpcar how powr orgasizanon wall ey sl sntiudily wolind W0egens e e indiicitons fn Leble Belane
This information is o be provided by the Youth Pelicy Lmlinne is the poit-agpproval phaar of e
Pabiliz Schaonl Chtdoe process, i deterrianied by the Lo Anpedei Linified Schacd Thgric,

Aboul 32,000 people redide in e acighborhood soroending Valley Tech Acadeny, sccording
1o 3010 Geal y2ics ULS. Cesaps Fatiraten. 55% {11,541 aro usder the age of 10, There are 6,081
fureilien, and 16, 15% s Eviag in poverty, inchading over 30% i core arcas of ires. The
ncighhorhood ' popelation is bepeby Hlispamic (97%) and 5% of residents are fereign boen Edmational
simmemi for those over 2% years oM is weak, with moee than S7% net achievisg o high acbool digloma,
The median family income |s sbout 536,000, sad the per capits income hovers near §10,000

The area is part off Counly of Led Angelen Service Plasning Ares (SPA) T whemo there are—on a8
angual averape—25 91 | bomeloin sdivideas (2007 Homeless Count Report). In SPA 2, 3% of childeen
aped (o2 17 Bawe been diageownd with asthma (2007 Los Angeles Couary Healik Survey) and the
presentage of children o high risk of developmental delay b bigher a1 34 4% Ban e rate for Lo
MMH“:]HI‘MMMEIAWI&%MH&M
siirwed that Diskesies s are i 75 in the anes aod chenity rates are ot | T, 1%, while 18 5% of dye overall
aith populition o cladsifbod cverawcight Medi-Cal Califomis's teakhcare coeerage for qualifying
permam whe have menme holow etablishod Hmits, provided coverage {in 2006) 1 32,365 baseficiarnic
(32% of them children ender e age of 1 7], indcatng that, per capdn. 1he afen is heavily relizst on e
Sata's resetroes (Source: Los Angeles County Health Survey, 70071 33. 7% ol werecyed familics & P4
2 had difficuby in findieg sccepuabile childeare optora

¥l i beadong the Lok Angedes Frorme Noghborbood offors. Y recoiesd oag of only 21
mmmwﬁ#mmmmmwum
upae commmmenity services YT has providod for families in the NE Valley over the pidl fine yeari YF i
currestly conducting 4 year-long plas for Promsse Nesgkborbood inglereaisisn in the targel
nmrightorhood. This imoludes & tharough needs iscisrsen! and working with mor (hes M) communicy
_p-'tlﬂ'lhlrlﬂ'ﬂ E‘HWH#-HI#WWHHM

. STALALTIT i ol
begirsing tn:l.wl _ e Libh T wmm{

WPl has extensive exparience with large emas serviced peesects serving Lim Angelcs and Lhe
tarpeied neighborbhood. YF] operates | E differest programm and pariners with 70 sckooly with mupport
from city, siaie, privane, mnd fedorsl farders in Lod Angeles, ¥ P ansual tudget is $35 million and ihe
igency has moee than | 200 staff = | 15 wiex Y1 has admmisiered nine grams from tie LS.
Dipartmients of Pducalins, Labor, llcakh and Human Sereices, aed HUD ever the Lit cight yean, while
receiving federal funding theosgs the Smane for programs like | & Cemlury 1fterichosl In just fe lant five
yeary, TPl han raised $590 million for its weork with scheols i LA, sot including the genral fumds
bedgeis of its owm charier and piler schooli WP is the langest afberschogd provider for charier scheats in
ihe mation and the langest Righ scboal aflenchool previder in the dabo.

mihfﬁ*‘ﬂmﬂﬂh“ﬂﬂnﬂhmmm.ﬂ.ﬂh
Femanda Valley that have demonsraied excoptional scademiz sckievemnent usmag the WPl model. It an
affiliste of the Matioral Cosncil of La Raza and e Lead Ageney for & Full-Service Community Schocls
peogram funded by the LS. Depammeni of Bducation or Central Liw Angeles. This program provides
wrap-around services for fimilies e four seheoli, incladizg 15 academic, worichmeni, nurition, parest
etucathos, femily lierscy asd keadanibip development services for 1496 stodents In 2009:10.

g Frowde on cvervna of e preperad fobosds govermaace structare ond fraderriip iram
Yewth Policy institute — Valloy Tech Academy 5



The Schesol Leaderibip Tedmn, ieluditg the Exocutive Dirccior of YT Schools, will work with
the Principal of the sclosd, the lescbers, ofer wall, and parents, Teschers, daff, pareats ansd other
commumily roridests will e immhoad in the ownerssip of the school through e sotive panicipation -
the Standing and & dwviamry Bosrds and Subtcomminees.

Tht Yourh Pobecy Insomste Leadership leam icludes e Ssllowisg. Divon Sliageriasd i the
Executive Digector of CPI sisce 1996, He is Pressdent of 1he Board of Y1 Charter Schools. Maris Rexs
is a long-time teacher mnd Prizcipal is the Loa Angela Usificd Schon| District with experionce as fommer
Mmﬂl‘hﬂnﬂiﬂlﬂMEMﬂmmwﬂﬂtﬂﬂﬂ
ke 19 schooly =@ the Seoder poitern. Geepe Strweb is Se VP Chicf Fisancial OfMieer and Viee-Chair of
b Binard {or Larchmont Charter School. Gene served a3 Sealor Y iee Presidest-Soudis Operations for
Twentigth Centary Fox Film Corponcion, ind wis respoible e o 385 million operatiag budpet
mﬂwhhMWMﬂMMhhm“ﬁ!m
Fresideat, Southern Califomia for the Californis Charter Schoal Axsocistion, and a long-time
edmisisiramer, lescher, ind iraizer with Prject GRAD sad Fratoa Avenoe Chamer School Nk Viddques
g Principal of YFI's Monscnor Romere: Charder Middle School sad formey longtmne Prineipal ol
Morzinguide Blemestary in the Los Angeles Unifhed Schbool District. Ruben Deams is Peircipai af fert
Corona Charier School. Prior oo This be served as Assisasl Principal a2 Belvedere Middle Schoal. iris
whumw&mwﬁnﬂnm-ﬂﬂmm
ik ¥Fl Executive Dvresloe of Fubis: Schools sad the Principal 1o conrdisato YT programs and servioes.
Prissr 10 Ealling thin role, she an YTy afgrchoo| programs at 34 schocls. Stes Sewseders i3 e Y
Threctar of Developmert and has ked Y fandraising over eight vears that resed over 51300 melios for
sducation asd rainmg mevices in Los Angeles. He will besd (e Develdopment Team in iy negoing © o
uhﬁmmﬁhhhummmuuuhmﬂﬂmm
Earty College High School & e Sea Fernsado Valky, Marca Torres Marce Tarres is & multimedia
ate] edud sl knology capert who has worted wifs rumems sehools, Bclsdng the YP1 Saa
Fernmurdo lestilute for Apphicd Misdsy Filod Schogd, so develop o siroeg foundanos for stedent
techoalogical skills.

A Arigty expdavn she raviomale v e shoter of schoal type.

The Retwork Fartser madd alfces the most pmméving mods| for verapag educsiion asd
comsmaily irvices prinaded by Y] and partsers inte ihe foll-somvcs commaniry schonls vision Tod e
high &hodd. To mcoond, sudmis and pavenis a2 Vailey Tech Academy s have soeest 10 & wide nnge
of sepposties sarvices in and cul of shool. The Merwers Parner pannenibip with the Lox Anpcio
Linifled Schood Dusinct offers flexiteliny oo beaid existing ind new scrviocs prosided by the District and
YPL while maximizing suppeet provided by IALID fior District schoals, 2 sapport sysiem nod in place
fiaf sehesuli in the dect-fumdod chartor school modsl, for cxample.

mﬂhﬂhhﬂhhﬂﬂh“ﬁﬂmmwwﬂ
mcorpoealc 2 gmalll schonle approsch in give sudeais socess b rmuch needed reseeo ard 3 permraltived
keaming emvironmen which will empower sudent 84 Bey cxperionce & ricker asd rebevant cumiculumn.
Thee focus of the bigh scheol b os alecation teckaalogy which will tnable students b access unlmiied
leamizg resources. It will aleo ssist Mndosb ic rpmizng presencng. and creating valuabis @ firmstion.
Sance the world hax become imterconaocind, cur sredents will seed @ bridge 1o bring thes ¢l o ik
res! of the giobal commuonity. Integrated lechoalogy (hardwis'e, wolbware, conneclivily, comanenity
irvolvomont, and professicasl development) will belp by providing thal sesibe our sfedents peed o
oot with themselves, with their tommmmily, and with e res of the workd.
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L Cuirrhcildm aied |Gsimuctisa
d. Frevide o thormged docripiion of the propaned Insructonn’ Progrom asd e waderping eory

The visica fw Vallcy Tech Academy 40 creale 2 place of learsing (han empowers siudents Lo
hetume fanctiimal and preparcd commumicaton: for the domarding glodel requisemests of be falore.
Valkey Tech Acadrmy will provide a mansally supponsve and posithve learmitg eminenment in which
eeery membeer will Sovelop o mancations, tockesiugice], ind loulenhip wkilly 62 fopter self-confitmoe
and personad growih Emphasis will be placed of chalim g students to dovelop prob lem-solving and
interpersimal ibals to secoced @ the 2l o contary carcugh a Telomeda Socus than builds o8 strosg
techaology program and services ¥ 11 bas oporated for bowinoome fumilics. incledisg (he San Forosds
Inzsituie for Applicd Media (SFIAM) Pl Schood in the safe coremmnily.

Valley Tech Academy™s mission 15 o prepare sudests e seadesic seooon in bigh school an
wall a8 post-pacondary sducation, prepars snudenis b be reponiible mnd scioer participasty in their
comuny, abd enatle stodents 1o becoe |ife-long lcamen. Studcnty a? the bigh schonl will become
aClive Ccitiper Charecierived by he ideal of 2 diverse and democratic sncicty, O sudests will provade
dervEne B (Rex comreusnty, take reponaibahity for ther osm lospap and Sevebop 1he Rabils of mesd that
will copower them S be mcseasful in bigh schonl and beyvond. The schonl will equip wrhes slodenls iz
gradhes %12 for academe: vucoess md aotive communily partcpalion.

Thﬂﬂlﬂﬂﬂ.ﬂ?ﬂlﬁ"ﬂﬂhﬁtﬂflﬂjrtﬂﬂhﬂ.ﬁtﬁmr_:b;dhhlﬁ
performing schools that regulasly produce well-cdecatod, wrhas sedents equipped o ervier and theive in
tolkege. Siudmls keam bl in ool lesrsing comanenities where thowr educaiin o persosaloed s hat
stmlenti ksow ther fcachen and arc well kaown as indiveduals by all sdalis @ e scheol. Studet voice
is vital in spects of the school that alfect stsden) leamitg, sereiss, and seeds through strschures pich m
advigory groups that boned each soadent with & persesal learsing leam. There will be multiple ongoing
mihﬂlﬂlhmmlﬂuﬂlﬂlhtmmﬂMHﬁ.m
assepinenls ind masdaled wsndandired mo-domand apsemmgnss. The Principal will be responsle and
sxzounlabic for implomenling the come values, belinls and best practices iesurieg thar cack and evory
iluden! achieves mdvidual and schood perfonmance goals. The scheol will dbowcise, conatantly, rudet
lcamizg formmally and informaily, We lnow this age groep o socially sctwerked asd warks ko shae, We
willl prwoks 28 many opporfenities by celebeane whal s @todents ind Icachers D0 with their leemmnp. 'We
Wikl suppont, algn i 1o the goals of oer school and encouragr rerponeility and rempect

Thee scheexl offers dludents a= scadermically nch inemacnomal program iscorpoeating e followisy
chirscienalicn. A Stasdards-Based Camiculem provedes 2 rigorous education for studenls is line with die
Califonia State Standards. Family Commupicy.School Pamnershigd engage farrebien and the commusily
in the life of the school, and sdeats engage i comirenily serviee 1o the comeusity, Techrokogy
Inbegrathon in the curmoulus e res that studenits keam computer skells while persing scadems goaks
Sall Learaiing Comsusine belp sudents work 0 small coborts throughout teir four vears, hercy
mirending leacher-steden! miersction. An Interdiscplinary, Project-Baded Curreselium will enable
iludenty io urderitand how subyocis rebrie while schievieg profiency is cofe sehjeets and bocomng
critical thinkens. Teachers engagn students by aipasizng curriculs seviarsd central idca, building on
shudmis" prios knowledge, and connecling leaming to shudents” Frees, Culterally-Relnvani Lstroction is
iniegranad inoe ke insructivnal experacnoe o mereme the rekrvancn of wschoal in stsdents” lives. The
ichix will falee sbadent progress aailahls enling in die stedents, b paress, gad Cor rachon
Comrreenicalios in real time i oy 10 mako sure we can addreis sny ehallesges, sudden changes in
grades. Rrcommendanons wili be made mmedutely. Al reschory wall be conrecied and aailahle na
discuss idews, TecOMTOnATions, repols, ind dratepict 1o help dlow down any slips by the student
Acocusiaility is key and & sirosg commusication platform is a mest

T dlsle end naliinal, and eveatually the commeon core, siandands Tor ach core wbgect e
prorvide a badic framework for insmacion o the high school. The oumsoelure will soaliree 1o be gided
Mum-memqurm, | 95 203
arg incorporated by each of the cone cosleal seas. Coune cumicsls will meet the objectives outlised in
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b Coarenl Shaadaal e FPulic Tohoads: Kisdergrartes throvgh (rrade Tuehsy {Califormia
Depanmest of Eduocation, 2001]. From this baselize, stodenes will capand their knowiedge, skills, arsd
azalwiin throegh in-dep? inguezy and catibition projocts, Al stedents wil® be expecied o oreate digital
pitfolio thit demonstraic cosentaal dhalk, enivcal thiokng. and problem solving acrods disciplines. ko
nod eeogh that eudesiz ohiain and retain fxonal imowledge. They mus alic develip e analyie skl
and] mielbecmual curiopcy das will help crests kielong lesrmers. Towends Gis erd, pudente willl deveiop
sirong “habds of mind " Throughout the ceffitulem, shadents will coasidar questions of evidence (how da
we kisrw whil we knowT); vicwpoiat [who is speaking V5 conncctines and pamorms (how are
wmwtﬂﬂrﬂh—-lﬁmmhﬂdﬂ&uﬂmm
mearmp [why docs e oveat, eory, or prachico maserT).

Comrwe of Stady by GGrade Levels Complete Course Descriptisn in Appradiv

Carmde & Lirmde 10
GERADE § COURSE OF STUDY CEADE 10 - COURSE OF JTUINY
All omih grade stedenix Qior;
= [Exglich 2AR * Bnglish 10 AR
* [nlegraied Muh i AB* ® lebogratod Madh TAR *
= GeographyHumanities AR * World Hastory aad Geegrapky
= Firpsies AD * Chemistry
= Fabarae AD » Spanish 2 AB
+ Hpaaish | AR = Elestive
*Iniegrated Mach will cover Algeben arnd * Pocos on Geometry picking s from biath LAB
Girade 11 ' Gragde 12
GRADE 11 - COURSE OF STUDY LHADE 12 - COLURSE OF STUDY
All ewelfth grade sedests taka the foliowing:
= American Lilerwture and Composition AB ¢«  Modirs Ligralee asd Advanced
*  latcgrated Motk JATS Cumperulon
4+ Uaiied Sunes Hisnory aed Geegraphy *  Urensd Suiles Governreen| e
=  Diclogy AR Eoisnisicd
I Eletiived ®  Baih (Caloaliig OR Pre-Caloaiui OF
* Comarsc will focus on Malh Analysis so prepare Balibea
studonis for Cakouhus. +  Sciemoe [Advanced Fhyiics OR
Eavirosmenial Scasaee OF Progect
Seieate
+  Une semesier of lierskip Elective

et frve yoard (2003 1010], the percent of Latino stedents & relieved schiold wha ssoned
peolicient ind idvisced in Ezglish Lasgeage Ars (ELA) inoreased an everage of B%. Over the sane lime
periesd, however, 36 memter of Afncas Amonican and Cascididn Wudcsli whe sconcd al (hom lovels
decreaand S and A polsis. Valley Tech Avsdemy will weilite programe like Success for All o
suppon sadeet learmag in Erglish Lasgeage At

The Eaglish Lanuape Arls counc will propars wudesis o become acnve Siinders derag
eeadizg azl wriling cooenc, In the area of cumriculum devolopment and larguage 1 indrecton lor
gridoa 12, Walley Tech Acadomy will develop a lageage ams eusriculus (hat incorporater Lhe grade-
fevel cumicelum costent specified in e Sagiinh-Langaape drtr Coafen! Simadardr for Cofifornio Muivh:
Schoolr: Kindergasen throagh Grode Tesive. L will istegrate ceadizg, writing, speaking. and listesing 1o
form & greater usderstandiag of hisery-social science, mathamatics, and science, and develop Inporien
“habis of mind” n the form of evidence, connections and patierss, swipposition, and seaing that will
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preduce scthve and theughi{ul weiters, posts, resesrchen, 3ad sprakers. 1wl iosch stodenas 10 nead wirh
rans, fleency, and mjopnest, while coposing vudets w mulicsiunl fotion, pon: Mok, poery, sy,
and scripts. 1t will deach shadenis to write with clarity, expresdion, asd puspese. The ELA coerset will
coach sudents 1o deliver and critique onl presentation fectively, while inlcgralitg approprisic
echnodofy and echeological analyiis inte the sudy of Eaglivh-Lacgeage Arta,

*  Reading Word Avalpais, Fwency. and Buiemanc Focodalary Densnopmes. Stedeats will
e thelr imowledge of weed ooiging asd celalionibipe, and hivtorical sndd Eterary content
clues, by dederreine seaning of ipecialinad vocabulary and 1o usdersiand the procise meanisg
of grade-level- worda,

*  Reoadiag Comprobension (Focud on ipbrnational Wateriolrl Studomis will read and
undesslan] grade-level-approprisle material. They will Sopcribe and commoct ideas, arpumenis
and pesspectives through knowled pe off Ie2t wrucher, organizalion, and purpoas.

v [herary Response and Ansfais. Smdeals will read ind respoad b bisierieally or cuberally

worles of lileratese hat refled] and enfance Shor studics of kisjory and social
schesie. They wall charily the idess snd comect, them 1o oty |Bemry works

+ Wrinng Sratepies. Stodent will wrie chew and (ocwed coay. The writing cehibils
il he prescis of sudicnes asd purposs. Foays cordais fommal mireducons, vipporiieg
evidenis, and iosdudions. Studinis will popress thecuph saper of e wrting process.

+  Wrinen and Ovad Englivh Lamguage Comvemion. Studels wrile and speak with & coremarnd
of Bundard English comventions approprists fo (ha prade bewell

*  Liswewiag ant Speaking Fravepicr. Soedesns will delives presentation thal convey idem
clealy and relsie 2 didbinee baekgriusd sod mlercis. They will evaluaie onl
SRS LA S SoBlenl.

hﬂhhhl“hﬂﬁﬂﬁﬂlthrﬂﬂH?ﬂﬂmm&
4.7% of students in 1™ prade and 4. 7% students in 11 grade scored profieieel and sdvanced i Algebra
L Mo 11* grade students s Svimar scored al Ceie levels i sath. On a 4. 7%, af dudcaly iz 10*
mﬂl“hl]'ﬂﬂﬂmﬁ!mm#ﬁ'ﬁm1 graders at Sy'mar and oaly
Lﬂﬂ'[]‘,ﬂiﬂli&l“ﬂ'ﬂﬂhhﬂﬂ.iﬂ.hh[.mu{ﬂj
1™ prade atudeats scored praficient and advanced. Omty 1% of 1™ praders st Syimar scored et this level.
Botwoon 2008-2010 al e hroe schonds. the numbser of sudeais who sooned w0 peoficient and slvasced
Irvrls in Algebr [ docreamnd -5 of 3 peeceniage poast asd 5.1 pereentape pointi in Geomselry,

mﬂ}ﬂihnfﬂﬁMEMMﬂLﬂhﬁ.TﬂmﬂﬁhmtﬁH
malbematics (Adgebia £, Geosseiry and Algchn [T} conlimees do be the magor mibject arca or
improvement. On everage, L6%W of Latno W™ praders and 5.3% of Latine 11 graders scored mt
praficient asd sdvanced lewely in Algsbra [ Mo Latioo studonis i e 10" asd 11® grades st Sylear
nnﬂihhﬂﬁuh‘iﬂiﬂllthnlﬂ‘,pﬁmlﬂlﬁﬂ'uﬁmll‘pﬂmmﬂq
peoficiont mad advanced levels in Geometry. No Latiess 0™ gradens al Sylmar scored af thess kevels, 6.7%
Hlﬂm]t*pﬂ:umﬂ.pnﬂuﬂﬂﬂh*hﬁ#ﬂnﬂy]hﬂlm"'
gradess l Sylmar seoved this high.

The maperay will ke cconcmmically dissdvantaped {72.3%) with an avernpe of 63.1% whe qualify
fix e foderal Frox and Reduced Moal Program, a lesding indicator of Tamily peverty. The mujociy of
sudmis al e new schiood are projected 1o be eoosomically deasdvinlaged, and moeh again has prosemed
ingelf s the subect area in which few esonemically disadhvantaged edenty scored at proficient aad
advanced levels. Oa averige, oaly 3% of ccononmically dimsdvastaged 1™ pradors and 4.67% of
wwll'mmmmmmnmum
dizsdvantapged 10* graders and 4% of economically dissdvantaged 11® gradess taking Geometry scorcd
proficicnl and advanced. Moo of the 10™ graders ai Svimar and caly 1% of | 1™ praden o SFHE whe are
econamically dissdvantaped anained 1hese leveli An average of 5% of ccososically dasdvaniaged 11%
graders ai ihe three scheols scored peeficient esd sdvanced in Algehra B Oaly 1% of 11* graders in dus
SEToup o Sylmar ceached these levels in b wzhject,
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Studests will scguine s combizatos ol mebkrmatior hands-on £kills amd conoepia
=nderstanding. In B¢ area of amicuum developmer and mathemans insrewmon for gredes 911, Valey
Toch Academy will implemsmi and redine & matbematics cermicubem thal |sorporates the prade-lovel
cernicutom conient. h will inlegraie core Concepts of pumbers, ilpebra, goomelry, iad dtatsatica iatn a
greater utderstanding of seienee, hisory-doeial scesce, and lanpuage ets. Shudenes will develep
afipintanl “hibits of mind” m e form of cridmes, coanections ard patiems, supposition, and reeaning
tha! will preshuce active asd thoughiful mathemasiciass and smatisscans. The cETOWEE B |iarecliog
witl irech wudenis o sndersand and use mathemaical seasoning: wsalynag & peoblem, citimaling a
solehion; oxprossmg a chear solution aed prooess; nd checking valdity of maok I will ergage 2udmis
hnﬂwun“ﬂwﬂmﬂh}mwmhﬁm
ind problems, while integratizg technology asd techanlogical concopis imie the stedy of mathematics.

Tl math peogran will be laugh! fircugh ea inlegradied appmach (see scope and soquence for
istegratod counewrrk achedule), however, the conment will & liver the ssdards for esch sohiect. Alpebnr
I- Symhalic maanning and caloalations wiih symbals are conta in algebrn. Theough te study of dlgebra,
2 wdens deve lops an endarsanding of the symdolic leguige of sathersation ind the acicacen. In
addition, alpebrais skills sad conoepis are developed ind used in & wide varicty of probilem-selving
fanuialiogs. Geomelry- The goometry dkilh and coscopty dewclopod m ki dacipbne arg wseful o all
didenld. Adide o keaming S deils and concepls, stedents will develiop thelr abcy #o corstmuct
forreal, lopeal srpumesis and proof in peomeing seflings and problems. flgetva 15 Thi discisline
compiements and axpands e mademaiical coateni aad conoepis of alpsbra 1 ksd geeenoiry. Stodenix
wha masier algebra [ will gain expenence with algebric sobalions of problemm in varou condes! arca,
including the soluthen of sysiems of quadralic aquation, legarithmic ssd cxponetial fancticas, the
hisomis] thearem, snd te complen renber mtem

Marhenstioa! Anelyna- This disciptne combines many of the ol ponsmewic, geomennic, ad
algebeaic icchmques necded o prepare sudeats. for the study of caloulus and srengibes hein conceptzal
MHMﬂmMmﬂhuﬂﬁyMMMﬂ:.
functional poing of view tewand those ioples. The masl significant sew coscepl is tha! of lEmils.
Madvemanical analysis is often combined with 3 coune in irigomometry or perhagpe wids ooo in bnear
Alipetia wo malke & yoar-long precalouleas coune. Calrulas- The alculur cosrse will be preseaied wih die
sasie level ol depth and ripor as e entry-bevel codloge and university calouhn colirses. Cofdel erataom of
e Collcpe Bosrd wyilabi for the Calooius A ind Calcubes BC sections of the Advasced Placesiers
Rxaminaiion in Mathomatcs may e helpfu in makisg carsicular dacivom Calechn i 3 widely applied
area of madematics and ireolved o beastilul istrizsic Seory. Studesty mancriag this comsent will be
expoded 2> baih eipect of the sulbject.

Stadenti will lears sheul mperssi cvente and documents shapag hishary o well 55 caplore
fundemenlal concopts of geography. scosomics, political science aed sociobegy. 18 the anca of curmiculim
developmeni and bistory social soweede: |minscrs for grades 901 2, the hiph scbonl will imglemest and
refine a history and social soksaces ouricelum thal Bcormpecales the grade-bovel comicutem confent
specified i the Minary-Social Seisnces Content Sizadaredy. [t will integrate core concepts of Bisiory asd
Lt $2ial wicnoci mio & greater wdaslanding of scimco, maihenatics, apd lasgrage s Stadests will
dvelop mpirtaal “hatets of mind™ that will prodeoo acciee and thugheful hisonses and wocial
scientaty, The instructional program and curmsoulus will prescnt hiibory terough primany wources mch a3
art, betiers, music, maps. and persosa’ peosusts. 1 will cegape siudests in bistoviography erabling thes e
SOMmpare soUnoss, ideady bies, cile Ircads, imdorvtand cause and £f¥eci, and debaie ioes of hibooseal
significance, while usiey peopraphy & s medmum for uadersanding hisorical wends ssd events, the
movemen! of people and ideas, azd the bumas relstionship oo iis naieal envirorment It will mpsge
sudents b reflect upon wwys hislory and the socis stienses impael (e Hwed Sirough eendy in
BOVTTIMSRE. CEONGMICE, CRics, and social chaege, asd isiegrase iocknolngy asd technalogical anatysis
inko the Fudy of btory aed the social scicaoes.

History/Sectal Selence in Geade Ten will teach World Mistory, Usiiure, and Geography: The
Modam Workd, Snidests study majer teming poings thai shaped the moders woeld, from Sie lale
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cighleenth iesiuty thiough the preseat, inchukng the came and coerwe ol the mwe workd wars. They irace
the rise ol desmocratee sdeas and develop an undergtanding of the hisgorical poots of cumest world issees,
expocially aa oy pertain in micrmational relstions Thay cxirapolste from ithe Amerioas experiences thal
drmocratic ideals mr ofien achicved a5 8 high price, remain vulnerable, and are pol practiced cvarywhers
i b wrhd. Soudents drveiop an undersading of cueresl wor ld fisue ind relate them o ghair hivoncsd,
WMMMwamﬁmﬂlnﬁmhﬂhﬂjﬁnﬂ
Chogmgrigalny Contmuily and Chanpe & ke Tweaticth Cenhey, Eollowing a roview of the nathon™s

begmnings a=d the impac of the Eshgbicnmeni on U5, demoonatic ideals, siudents budld upon the tecth
prade study of potal mdustnalizaton to understand the emergeace mnd impact of pew weknoalogy ==d s
CMPOTIie eCOREY. ind ludng the social and culoeral efTets. They trace Bie chacge in the snic
composnon of American society; the movement Doward ogeal raghty fior recial minonitscs and women; sad
Lhe pode of the Lisited Saales i & majer workd power. As cmphasis iy plsced on (he expanding rols of (he
lederal goverament ind fediral coarty 3 well an the contizuing teesion between the ind vidual and the
Sceper endoreand ing irstinstions of American govenmes. They oompan: syalems of goveemrtml
in the world oday and aralyze ihe hisiory and chasgisg mierpraations of (he Constilatson, the Rill of
Righes, anedl the cument state of (b begislative, execetive, isd padiciary brasches of government, An
emphaisd (s placad of asahaing Lhe celalionsbop anosg federal, siaie, asd lecal pevemmenis. Shedeots
clher sutjoc! arcae In e understanding of operatons o irdinstions of ecosoms: syioms. Suded s
historic conleat are 1be hane scoaomic prinogles of micro- Ried Mssost0S0Ricd, Bleradline
mh-.m“mhﬂﬂ.mum

Few anudents {100 6%) i 117 grade scored ol proficient and sdvamoed lrvels in Chemistry lag
ear. Tedd reults of fodents in gradia @ 1o 11 at Syl=ar were the kewosd of the thoee schoods with &% of
jusioni, md §% of wphomores scoriag o thess Ievels [n this subject Stedem performance in chersiry i
related tn math performascn. When sudoats sreggle m math, they smuggle in chermiry bacane it
applios modematical fupctions aad processes. Chemisty is ansther vshjce! with few Laling studesis
reaching proficientasdvanced devels. A pversge of 3. 7% of Litino stodents in | 1* prade weoevd his high.

SHuSents Wil bego 10 itdoraland how sclonce and scientific procesues operais and how tige
provoiae relale o one ancther. The schoel will ntrgrate the core concepts ol ear® science, hfe science,
aied phyicial iciener infa 3 greaier urdersandng of hiviory-sochl soende, madhematics, and language
arta, Students will devvs bop importarm “habits of mind™ that will prodece sctive end theught ful scientisy,
Tha mstructional program and coericulen will ieseh sludents b endorutesd and fstuitively uss te
scioniifhs methsad: sdentify o probless; pose selevant qooitios; staic 2 hypofsens; conducl an cxperiment;
understasd the varishles, imatyee (he dats; snd resck s cosciyrion or solution (ha serves as tie
for the feal roend of inquiry. b will provide opportunibos for lab expenmerss, fleld rips, ad serviee
lexnmg whers gudmis gather, moancpulete ad record daia feem their oomenmily o bdter endertand the
natural workd arcurd dhem. The program and ouritelus will engige sadents 1o reflect ppon ways
scientific conoepis and oo impect their lives tnoegh theis emvirenmental asd porsonal health, while
insegratieg sechnolagy and lechnslogical concepis into the study of science.

1a Science, lcaming will larged Invetigation & Experimentamson Stodents will select ind we
appropeisic incls ard sechealogy (Rich as compeoarlinked peebed, ipecadibects, a=d graphing
calculalorsh io perform iesis, collect dana, esalyse felatorrihips, s displey dytq, idenerfy and
commumcale saurces of wnavoldshle cxperimestal e, denlify powible reasons for inconsistient replis,
such as sources of erver o uscentolled conditions. Ad@Sonally stedonts will be able to formolae
enplanationas by usy ke aed evidener, mive walilic protdoms by usieg quadiratic equalions ssd
ample trigusomdric, caponential, and loganthmic functions, dicnguish between hypothciin asd theoey
aw scientific berm, axd cocognize (he wseiiloess and lirsiisesso of model and theeries = sciermific
repersoniaiions of realky. In Phaver students will stedy about motion and foeces, conservation of mergy
and momenTem, wivesd, aid eleciric asd sagectic phesomena. Sudents in Chemistry will baarm sl
aameed i mokeoulas miomis and meslecular structuee, chemical bonds, conseraiion of maller ead
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shvichiomeiry, chemicall Iharmoodvaaesics, feastion rales, cherscal equitbrum, mpesic chomisry and
ot hemiiry, etd suelear proscai. Bislogy/Lilke Ecezcc stadezts will leam i dnpih concepts abaiwr ol
Bialegy, pecisey, cenlogy evolulion, ssd phywiclegy. Studesiy ia Sarth Soiheacer will learm abie earhs
place in e uzivenie, hiogoochomical cycies, and srucrene aad composition of (he Mmosphere.

Atz mandards will b ingegraced primarity through sechackogy courses. Stoderts lears 2-0 a=d )-
I graphic design and mamer illstoon and madelisg applications W paerale artwork. The oultiscdis
specializaceon of the high scboo] (ke end vides predection] o inegrated thevpgh projects (BLY
dludenls make stinvic of st abonc and Social Sudtex wedenty crewie dramatic imerpreayesns of foll
laics, for cxarple). The sckool will integrate art and art appreciation 1o form a greater undersmndn g of
higory-social scicnocs, maematics, momor. language eris. and in ibe afier school program. The pregram
and curisuum will provids epporfusities for sudents 10 discover, develop, ssd polish anistic lalest in
tha areas of dance, vimaal arts, mrsio. and theater. [ will eagape siudents in as spprecialion of vizsal and

mwhﬂumuﬂ.hﬂwmqtﬂ-uﬁqhm
perlormers, afd engage WMadesii 1o rellect vpos wayy arl aad performance impact their lives through
culure. £ will inkegrale lechaology and iechnelopical imavatons inos produecteon ol am and perSmanse.

Wallcy Trch Acadermy will mapport English Lasguage Achievemnent by incloding Spaniah as a
Forelgs Lasguage and Spanish Lasguage Ares ingrscnos Spasisk Lingusge At aloeg with other
foreign languages will be ofTered as as elective coerse. Acmderrc rescarch suggeils at when shodents
have signiflcani preficioecy is their prirary language, Spanah, their shikity 40 advancy in Toglidh
méreasca. The poal of the Sparsah lngzage program is for shadents in complom Spansh lesgoage course
wirk 1o enroll = ooe or move ol dbe Sparish Advarond Plecement courses and successiully pads e
rxammanon for ceber Lileranure o Language. The manollment of Spanih speakisg snudemts is Spanisk
Langeagn Aris will provide students with exposers 0 e culrersl Berisage of Latins licrsters asd poctry,

mwmmmmmmmmcmrmmmhmm
Spasish Foreggn Languape coufee asd the native speakery Sparmh Lanpuape Aris cowrse. The standands
are diveded izin five difforenl categeres Conlent, Communicytion, Culunes, Sinkhees, ad Seongs.
Fach catcgory has four vages. or kvels. A non-rative wosid star o Siage 1 snd go deoug® all 4 A
Spanish Spraker wosid s i dage 1 and go throsgh 4 The Spanish 1escher of the high school will be

The high schind will isplerseni ard refine & world lspeages corviculem guided by the Soa sdeds
Jjor Foredgn Languagt Leaming. Proponing for the Fiet Cory | Amencan Councel on the Teachiag off
Forcign lanpuapes, 199%) untl the reicass of the revieed Fosedga Lasguape Comtear Stasdardy for
WMM'MMMM Il will salegrale fereign leagouge acd
multure in form a preater wnderganding of hisory-socinl sciesoes, mithemalics, scimee, and langage
in & seeond languige ischuding inleractive chrisroon cuorcisey, baguage b, foreign language corpuens
soflwire, dad mirraclion with native speakors. ¥ will mgapo studenis o pefiect upsn waiys naive ard
forcign Leegnovpes irepact their liver themugh culrere, commuzity, and intemation] relsssa, and istegraie
appropats frchnology and dechoological irmovaness (e e dudy esd prectice of forcipn languosges.

In the area of cumicslum developmen asd phyiical edwcation and heallh for gradcs 912, the
begh schood will implemessl bl refire: & plyical adecation a=d health popgram usiag te puidalises
speified m Challesgnr Sandardy for Srusdear Seccerr Plpsioa) and eahl Bdvweanos (Califomia
Depaniment of Education, |958) The schonl will approsch physical fimess with (e goudi of perworal
challenge, teamwork, sporismanship, asd fun. 1 will promeie phyaical, social, sd emotional Bealth
deir lved Greugh personal well-being. All sudenis participase @ tho Carcle M. Whie Phiyabeal
Educatzn (PE) program. PE izachers bave boen frained in, and are implementing (be Sports, Play, and
mm“hmmmmmmmwmw fix dudmin m
graddes 812, Tha program inc ludes sporis, danee, aed general fitsesia, snd o iligeed o Natioeal PE
siandardy. Srodents engage in reambesldieg, lesdenibip and commumcation ferough @iz Fuloum prognme
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hmmk-tmnqimmdnhmummmmm-mmmmﬁpuu
coerdirciied worh (he teachar deama. Toxssooks will be e Eaied @ relabod 1o &8 afahiis of stasdands via
ihe Stravepec Design process. Specifically, seachers chesier starslarnds 4o dsiage utily, asd then micgrale
ne el PESOUrces i ApRropniale 10 eddeess slandards = eaeh wnil. Slodenl eakh ared matruciiozal
evzluatios dals showing socoem wilk sirilar gudent pogulitions: accesshility for stedencs, eligemeet
with schonl's minsion; and casg of ues for teachers.

Teachers will be eocouraged 10 use oniginal snd primary soenee maberial i mech a8 poridhle.
lastructional materals will inchide sovels, phetographs. edsays, speociies, vidos, teathooks, ard
manpulyiive. Taschers il svedsais will Bive acochs o e lnlerset, odhicalional sofwan:, woed
processing, dals procesing, ind digilal praphics @ cach clasroorm, [nesructions | maieral will by
relevanl, Soeght provokomg, end inferaciTer. Flesss ser detaile regardiesg course summanos, e,
slandards sddremed, a2d reacarch inchaded in the Appondix,

Freves C R o eer i bl A el er el loi

During the first penod of esch day &l students sre axicised s3d placed inln 2 reading dioctive
bk based oo e instuctional kevel, [7a fib grads studcnl with special bkaming needs or an Ergiisy
Lanpuage Leareer i reading i the Hh readiag beved based on either e Gaoes-MisciGinite or $5ight
reficrence lowd bo'she is saigned 5o a certificaled toachor resparasble lor teaching reading an this kevel. 17
ghere ie & Wb prade pfied stodent reading & the 111 grade readieg level based o the Gates-MacCmilic,
theon hosha will have the opporfonity 10 pamipale in i elective || ih grade Resding Edge Coune,

The Resdng Bdge i b resciech-hased program o moe! &6 necds of yoeng adelosceni readers.
Emnce Lhe range of resding achievenent ix bmad in this age group. the Reading Edgo pronddes instroomon
for dludenls af Begiening theough Rth-prade+ meading kevely, Srederce resding at 4 thind-grade level of
higher wi'l focus on developing comprebrasion STIEEees USIRg Dotk MuETRve afad € apodilinny [Enli.
Htudents reading at earlier levels use high-imersi feooe, roafizion, and reader™ theatre W develop baxic
decoding sialis, remdieg Muetsy, vocibuliry, and compechenaion. All kevels focur on building
background kidwled pe b developing stody skali The Brading Edpe uses coopermnve-leaming
lecheogaes o crgape tudezly and o creale 2 posfve lassmoom onviroamert. High schoo! stedends,
cxpocially socord languape bcamnars, who are reading at 4 second esd thind grade leve] have mastersd
b phorace slaills, but hanve pot achieved encugh reading Nosacy ¥ muke cosle with $e world of
aduli reading, which occurs a the fourd grade readiag devel. The gral of these wnits is io prec stedests at
1his level the belp ey peed o achicve & fewrth grade seading level and beyond as quickly as possiboe

& Describe the opre acodemls carricwium thay your 3obool will e,

Subjet Valley Teeh Acadermy Crat

4 yeary: Baglish PAH, English LOAE, American 3 years |
English LieratsreCostemparary Cospadilion; Prpository
- it Miadorm 1.

4 weary: Iaiegraned Mah 1, 10 10 (all ARk Probability & i yemrs

Mark Sidfislicd o Caloalus [botk AR} (Algebn and poometry
are zciudad in Inlograed Math,

d vy Fhouiss AR Chemivty AT Biokogy AH; 2 vears

Eciencr Environmestal Scmer or Advanced Fhysics A8 (All

bsborect ¢ lsses incorporans I wiek )

IERERE L
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Histars/Secil 4 youry: Gieography A/TE: World History AB; US Hisiory | Jvears | 2
— AS Goverpeen; Deonom cs: Favirmamesz! Siudies yrari
A Consitstional Law A/B. )
| 2 yeary: Spanich | AR Spanssh & AVEC Spameh 3 AVE; 2
Spanish 4 AW, Studenis have the option of king foreige | | yesr | pears
Farcign Language language proficieacy ves ol CEUN, UCLA of an AP et ol
Lasguages (hal can be credilad i thiy manner incleds, bet | cither
arc zof Emiled tn, Japacews, Spanish and Frasch.,
el Lusar: Phetngraphy | A/E; Photography £ A/B; Tyoar
Hialth Edacal Lugar: embadied in the binlogy cenoulus, wits related 1 year H‘.I'I.I
S Femry: Seadenis from all grade kevch pley iogecther in FE dyears | WA
Pi;ﬂh-l*.m wmﬁwlmm
Fduca LA BILET foothall, uwakicg.
hh[numm”mh
1.4 yeary: Boconomice; Introduction fo Prychology, WA | ) ovew
Jrsrsadivm | A; Joumalism I AYH; Phidosophy AE,
Elect] Somoe T e Research 2 AV Deaina A'H,
| Advaioed &H, Foviiuomental Siudac A0
Coastirelboss] Law AT lnlcrsaliosal Kclaiioss:
ALL snudenis st Valley Tech Acsderny are required o M M
tormpleic oral presendations o bwo deachers Tor 3 prade (and |
Frevesduticas of | In sduainethigher ducaion panners, pansas and othiers o |
| Learsing (POL} | practce}each vear. Erglish learners (ELs) and stadents with
disbilithes {5'W D) of behuvion] probloms are supported i
(hid pecsted a4 (hey are mdividually able jo particpale,
The Sersor Capioee ExperienceSenior Projoct ma mudest- | Mi% | WA
selecied exploralion leading Ly a sescarch paper, & project,
departmenia feaming noward a mare imerdisciplinary
m“m approach. Snedenis use sills n writng, speaking, research,
and docemenutioa. Ugos complation, iudenis Bave keamed
A Lpuions meee abuoul their topics, Ther community, ad, abost
¥ thermicdvea, Insemshipe are ons of the mont imporam ways
sludeniis gain expenoncn andd sart 10 make coniscis. An
intemship will allow oae 1o explore poneatisl carsers and |
courses of Sy,
ﬂlﬁﬂﬂ.pﬂtﬁﬂﬂupﬁum B{eani bus
CAMSEEFam | b buve not passed enroll in o special msols loag, Pass | Pass
E:H' ifrrezdive clan o propare doem for recxamenating
CTE Fermeans all Al 2lissss A B
Camputer Mlnd-h:m-lhmlhn'uqﬂﬁ:hp&uhup A P,
Litgraw op wilh [he course work o Valley Teck Acadermy
memmnlhmwrﬁﬁHmmﬂuumqmm
support i and ol of class from the lescher araliee dpecialists equipped o bandls macial noed cases

As part of the ourrcalum design proced, sescarch-baaed mstructional siniegies for mcreasing
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aiudnl achicvement will be embeddnd intn e daity culsare of the clrmroom. Sralegies browght 1o bk
n Clasereom fanrucicn tad Works (Mannon, Pakering. and Pollock, D001] will be uiilmed by beschen
m thoir classrooims. These researchers hive complled waching practices and sralegicy Bhat “have = high
probatdlity of cnbancing steden ackicvensal fon all sudesn in all sabject asad ol all grade levels™
[Marason, Pickering, Pellock, 20011

At the dree selicved high schoals, the majority of 9 prade students wore errolled in A -G
cirraes in e 20R-2010 schoo] yoar, bui this sumber docmased 1 cach miccessive grade level. O
average, §3.5% of % graders ok A-G oourses compared with 71.2% of 10® graderns, 47 335 of janion,
and 41.1% of seniors. OF the opporioaiiies presnied fee college and carcer proparation, e relicved
#Chooli pveriiod ko than 700 i offeriog Al coirech. The athocls match Be dndric! average of

atandt |2 Advisiiad Flscernenl [AF) cousses per yrar howsnar. San Fanands Hligh Scheon] ooy
efferad 10 durizng the DH20ED schonl year. The new sclocd will presride all pecesssry courses w il
abafic graduslion rmequEremesiy and propare sudenis for colfege ard carcer. Adl students will have ssel or
caceaded all the A-0 roquremenis for admission 10 the Lisssersity of Califormis o Califismia State
Liaiversity symems. YPI will use te FIFSE College preparstion service bo beild A-() readinexs

OF thee snsdeis mbdng A-G coursed o relieved schoals, lews than o third receive © prades o
sbove An sverage ol 9.5% of dudents in ghe theon schoals inok a2 least oo AP oourse last year, OF thie,
oely §.41% paacd with a C grade or above. Studenis s ialong A-G oourses b are ol ssoossding ol e
proper levele WP will implermeat programs heo Sucoess for Al s an eleotive (o provide sdditional
suppart for dudmis, smprove theie performance in these elasses, and work warnds clating the
achievemon: gap. Sredents will receive iirectios fom cralentialed Ieschen in oorepording prade
level English Larguage Ami ind uke prevention ind acocleraled programs o pages thudenls ™ ous
achievesienl ard provide thiem with e oppertznity 1o be challreged sccording 1o their own abilites and
fralimance. Shadeali will alwe be svexped for and provided (during bodb in and 0wt of school Bouss)
wilh luloring, hemownrk aspdance, academic timchment; compuler dsinsd lib, memnarsg, couaseling,
advising, academic planaing, carer coumeling summer progrisn; alucational ficld ips; workshops:
Tamnily evenes; culteral evenis; FEAT Boolcassp; sed case manapement.

Vallep Teh Acaderny smdands-bonod comculum is aln 3 uraqus blend of educanon tha
meluded the follewing cnepononts & Core Cumicelum hased on the LCUCSU MGG Requinemsents. Upsa
graduation, all gudeals will have mol or exceeded all tho As5 requirements for slvsdios. The school
willl alan provide ali coerses in felfill s pradearson requirements. I peevides imegration of lncknclogy
inio all subjects, as well as a focus on cross-Cufriculsr projects that cannect 1o the “real workd™,

Tz Bigd sehoo] Wil priside avisilance i= moeling all A< mquremaeats ihrough ic table
provided above. [n additien, the Yosth Policy lestitute will insall i “Ciolfege Ambassadors™ peogram
that partacry wids CLA, CEUN, and Telic o provide sadTing madning amd resoances for individual
stobend apwssmenis compiced ach quarnes hat define where each wudes! s n oollcge eadineny,
incheding progress is compbetieg all segeired A-G requirersenia

The school will implesen) Die Susoexs Fin All icading program e seppon siwdencs at ihe schaal
Regcarch bud decaantdirsied 4 stroeg track socond of ackicermant, pariicubarly when rgeong
disadvanlaged students zuch ax will by o the sow schoal. A met-aaalysis of research on fvenly-zine
differeat modsls adicated thai Ssooess for All was one of only Lheee peogriem with “Sireagesl Evidencs
of Effectivoness™ {Borman, Hewes, Overman, ssd Brown 2003} A throe-year rasdomized control mal
fonded by the LS. Deparmment of Educalisn cvabialed the program frem 2002 and 2006, Studenis in
schools wsing Suocon Sor All achicved 2t much bigher kvols than stedents attending coneed seheok
schools using thea program kane fewer studenss in Special Education aead Tewer sl ropeat grades
(DBorman snd Hewes 20020 Six ressarch snudies have e peted Engliah leemers. The Succras for All
pmgram s wnd by deachers is sucoessful in sppodting dpecial nocds ELs abh jscrease moading bevels
shpni fcantly more thae in control schenls (Cheung and Slaviz 305

Cia averige, 83.9% of atudmis i grade 12 from relieved schools passed e Califomis High
Sthial Eait Fuamn im the 3009-2010 schoal yoar, an ameount slighily leds than dhe poeviou pear (B9 2T4%)
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Thee wverage gredustion rate Sof the tiee selicved schookh wad B2.7% i 2008, and 1he 4-year deoponi maie
was LB.73% AL Sylmar, the nle wad 17.8% i DOOT. Tutorng. ennchmen! amd topeted community
mﬁhﬂ:thlh-ﬂlmn#chﬂ-dnhm

All sudcta, inchidng sfudents in hisorcally sderachievng communities can effeicvely leien
=i high levele and have a right to clevaied expeciations and inswuction tal peepate (hem 2 ender bnd
achieree in collepe. AN studerds masi pass A G college entranoe course, compleie tnrse credity with a
C or better, and be peodicient in cove acaderméo standards (reading, wiiling, math, scicnee, bislorysocial
stiene, aed ke artd) o be semly for collepe. Stdents will banve the opportunity 10 concurmently complese
up 10 30 carly college crodits canmag thar fret pear of sollego prior i pradeation.

Collspe Rradiness demands prodiciency in Bagiish for all shudenis. Stnecneed Fagloh Lamguage
Do loprmemt cumiceium and insrectional sraepes will be provided for 8l studerns isclodizg Fe gl
Langsage Learmers ard for English oely studenis who speak non-slandard Fnglah Al stedents mum
e ndeguale ime 1o lears sscoeufilly. The schoel will offcr up lo | B3 ey and supplemental rxeended
learning lime fof miervenlion or soocloration'cerclment In medd individ| sudeni sevds. Dhily bewmiag
will be in exiended hlocks of lime for focused in-depth lramisg. Shsdonis deam bes when dere isa
ﬂn‘mmm‘ﬁum&ldﬂ-ﬂuaﬁdh‘umuum
underranding of concopls through experiencng peal life epplicatssrd, when students ksorw claarly i
axpociations and cncera ibey are oying 1o meet ind can judge (hei own work; and whes sodentr
parmicipate dynamisally in seeountabie 1ale abowt the concepta they arc keamisg.

Woven into: hewe three curricelar compopemts is Valiey Tech Academy’ s commioment o
and excecding Conlent Standads for California Peblic Schoods in 2l cumsulonm areas. Yalley Toch
Academy will snrere that cemayium, profects and lessond ire asdands Bl Studeais will have
opporicnities oo pursug carmcular inseresi firough earolimesl in commusity college aad wniversty (C5L
Morthrdge) classss 10 compiens of ke sdditional erediti beyond kigh ichool. The schood geidancs
counse bor willl menilce each studeal’™s Persoralined Edecation Plas (FEP) so enmurg tha be oo the meess
thet gradustion requircrcals.

Calturally Relevaat and Responsive Bducation (CRRE) is defised s wdjuiting 1esching 1o nooda
and cxperionces of wedents by uung their cultiral kmowledpe, price caperictoe, frascs of refereace, and
periormasce sy bes o make learping encounen more rebevanl asad effective for them The roacarck
afferrees thae culbiure, teschieg, ssd bearnisg arc intercoencciad and that school achicvemmi increases o
e extent Lhal heachitg ereplonal the cultaral refecenty of the shudents o whom it is dircnsd {Gay, 2000).

Willey Tech Academy will mplemeni procndures for tecoming WASC sccredied onoe shosl
opanlinn begine The schan! will completo obsgitaliny for an applboation, neloding os sctive pevermng
boowd, qeatified admmisinoon, detiled plans fior siudent sckicvemest ind iscximent, o stmeg fizancial
hase, a qualified mstructbonsl s, and en sdmisviem policy lkod 0 swchool chiectives, Once t2is & in
place, the seheal will submit 4 “Request Tor A Miliation™ form. Once socopled by the WASC, ®e schood
will yubenit an “Initial ¥isit Application™ form. Follewmg the visit from 'WASC sadf, @e sehenl cxpecti
o pezcive Cindidacy socrodiestion from the 'WASCE for thres years. Yalley Tech Acsderny will apply for
full seereditatinn dering o third vear.

Dhescribe hores o wdll aie cwrvicnduvm and isifruction awensmy fo murimine sruden (earmng,

Autstodty will allow frosdom of mk Salong rebried o camiculim sad saswrootion W intoiperae
stadent interdnciplinary and project-baned leaming in & creative, collabermive, Nexible detting. One of
ihe major grails wall be do cmiporeeer studenis oo resch gEade leved tompeioncy by incorponting cumsoula
across com sebjects. Each of the Dooweek sememers will be divided ints two partc 1% wecks of
cermiculem wastruciion follewad by 1 week dodicated 10 s inberdiniplirary project {cither the semensr-
e Chpdlode of Year-esd presceiafon of learsing which wall b thowsased to the comimranmy. S=tiods
will presenl their sonice projecta in the final year of shoal.

¥alley Tech Acadermy will propel de classroom i the comrranity Lrough its scrvice learsing
ﬂmlwmmmmﬂmﬂhﬂmmmm
the samae Stratepic Derign for Studest Achievesent tesplale, is anks to s that thay address
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slandardy ax well as wrving the commumity, Focay s wnics Ieemang 18 isbegratd (00T $08E S<ade i
crrernes, prnjects s moniennd by the wackors wha sre usisg thai irsmictiosad smaregy. Testhers will e
the community io enhasce and coreexiualize ¢ lassroom leaming. Stodents will pasticipate i 2 range ol
commenity sathines from field trips o longaerm woluniesr werk. Thiough service loirsing sctiviticn,
stmderns wiil see (hemselves i vital contibulies W their own cormmnily. They willl consect claasmom
learming with seal lifie projects o cohance her understanding and motivation. Scrvce projects. will refoc
b bowt praciicea in scrvice leaming idestified by Youth Servicn Califomia (www, Y5Calorg).

The high schoo! will myviee resoyrces from e communiny oo Be school. Valley Tech Acsdessy
will draw epon partoerships with area colleges. vaiversries, arel oFpen lzaibofs 10 cnhssos pesseros and
instruction. The school will brisg the community (a0 e elidsioom trough i loonsl, errichzont,
menice, asd paress wolusieer programi. Tuloes snd meston will be recruited from ghe University of
Cabfernin ot Lad Aegeles (UCLA] Mundion College, and California State Linsversity sl Northnd pe
(CELND, building on YFI's partnerbipe. Tulors will work with students on homework snd basic skills.
Univermily wolungoen may b¢ recuited 10 dead 3 coesting smiong workshop, darect a plagy, or coach &
sporis icam. o spralkers and oxpers will be invied 10 share experienoes with sudeats arsd provide
feedback for progects. College-aged memees will mest with shedesls 1o engige then in carichmest
pctivilies, provide podilive rede mexdels, md exposs tudemis i posshbilitics Beyond their commnsy,

Curriculum ind indrociion sulisaonty will tso aliow fhe scheol o macarch and ulilize other
scurces of cumicaluss like CranecdFd. Valley Tech Academy can incorporaie applied bearmieg theory in
S0ErErs 0 connncl bepenes b0 stedenss” Thves and pressat chalkaging problesis. Lestor, intejrale wbpot
Imowledge with indusiry specifhc and recknical coalent They coneect scsdemics witk job aed hegher
SOMCRLON DICPAralion. Aulencay gives Lhe schosl the oppertonily W be immative i sddrexsng themes
ikt lewd 1o high whood gradistion and sucoes in poslaccandary sducation and professional caroors

= Articwlate bow [erractonal Progrem il relaforce o commlomesy o differe s method & (mimecdion

To build shadents” sense of consection w aed pride, Be curioslurs incledes readingi, muilban,
and wiivinees that reflect diverse backproend of sedesis. 1o addition, the vtructional leadonbep Srarm bas
parcizipaned in the LALSD) Acedemie English Mawery Chning the Ackicvemest (JAF Branch, AEMP
Surner lestructiozal [nstitate led by D Nomad Lemmme. Thas Gve-day insteute focussd on “Cultueally
Eoponne Teackeng Scaflnléing Access o Rigorous Slandards-Hased Cumiceis fior Undetschieving
Studenin.” Padicipanss will pain increasod undersmnding of Siandasd Eaglsh Learsers [SELs) and the
bamiers that impact siility 0 sccess core corricula. They will gain s mderstanding of origin asd
historioal development of Africae-Ameicen, Meaices- Asserican, ind Centrnl-American languape mnd the
hﬂﬂth“ﬂiﬂﬂ;hﬂllmw-ﬁmmhmm
acqueishios of laguage end lesreng = all SELs, Fanally, they will deepea enderstand ing of Maifdinsas
Fnglnh Languape Development lnstnecton-Cheveloping Lisesng. Spealbing, Reséag and Yriling,

For English Leamers. nona of the thres relieved high schoals met all Ansual Masunhblke
Achivemeni Cretcomes (AMAD] |, 2 and 3. Kenpedy asd Syl High Schooh met AMAG T -
Attaiming English Proficeescy foe Eaglish Leamers who karee lived in the LS. for lexs #han 3 yean. On
average, the rozladiNealion e trezd b decrcaned 12 porcnatagn painge over a thnes year persod (2007-
210 [.-I:--I |ﬂﬂﬂﬁﬁﬁh[.irmhmdnﬂrlltm#ﬂunum-m
levelin all sulbgect inchedng: Lm:n-tpm-tlﬂnLEﬂuerﬁ'-lI.WnHHﬁm.
U5 History, Life Science. Bicdogy, and Chemisey.

Stedents will arrive with a range o hasie ceadieg xad mathematics skilly from very poor e pfed
and cabesied. Snidents will alss irfive with 2 ranpe of Englnh bagoage shills from nailve Eaglish
dpeakerd 1o fully bilgreal o tudcaty whe gpeak vory litle Engish at afl The sczood will sive w weve
aX wtudents and povide services o meel dheir mdrvidual peedt. Specan] aecd anudenis arrrving with
stanciard scowms belowr prade bevol in reading amd marh will be ergolled in supplermial progrems mck as
B35EE00d HRSTVETOOf progrates Rt ascas dudesin and adapd 1o their poed in real fime. All sudeas ae
receiving reading ingtruction al ther levd af proficiency theough the Reading Edge. Srodemts sinigglisg
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wilk mathk compstion soooves suppoe duning and afler schncd v ALEES, Snudde difasd. and Aeadiag
Fagr. ldertifiod siudenty o crenlied iz alber-achoo| teloning comions 4o spplemens regular mercoos

Regular progress meniioring is essmitial and par of the scadersio suppoit strucneee. Sudeat
reading asd math proficiency are regularty ascssed. and he daiz |s used o slertily plecement, podify
insructbon, and wlentify needs. Based on rebierved school demsographics, the high wdosl will hive 2 bigh
member {21 3% ) of English Learmers (FLa). Liessey soquisition will be a major part of the foendation for
inwrmtisn. Research utilissd w desselop e progran mchdes Cualily Teachng for Eaglish Learpors
Research Study (D). The YWalley Tech Acsdemy Fnglish languasge seppont peogram will coasis of five
wicps, 1} ldestzfication, 1) Assessment, 5) Sepport Services, 4) Tranunos, ad 5) Meailorisg.

Crefied studimis are challenged in e lanpuap: s throegh (he Sueceis For All reading program,
in which sudmis are placed o their schievement leved in readiag. Maf sedents performizg abowe grade
bevel will be challenged by appropriste comest in the ALFKS program, which conlirraormly adapis o
each isdividial snsdent’s sbilicy level The kechnolegy coorees lend themas lvee 10 supporiing gifisd
aludesld, an dludenls aie shie to complelis projeci in which they apply sschoodogecal Toeracy, Whes
leaming a 1D mndckng pmgram, sadeats may smply Sesgn & bouse 0 scake, while 8 gified student
may be challenped io design an eotire pelghborbood block. They will use choice aed pursus their gws
interess under the guidance of 2 teacher whi puiles each sudest 1o altsin feir marimom ghility,

Students willl unilize “Thiskisg Maps® 1o help thers 1o think critically acms sehiect areas aad 1o
ompleie siandasds hased aski snd ssscmmenty CREE {Culterally Relevanl and Rempongive Bducation)
invrudional straloygics will be cilioed. Casvraptier dsalizic ol and anam langeage s inegracng
linguistic knowicdge of SAAR {Siandard Amencan Academss Baglish) ima bome language of Stindied
Enghich Learners. A Perrosal Thesasrur io bothd on prior inowledge. Culiwrally Refnast Liroang:
deawing upan persons] kiawledge o make smeaning of el leaming orviromments thal facililaig liloracy
acquisinos gnd establisk lipkupes berwetn botie iad school culturs, Fullding on Laarniag Spder and
Strerpihs of SELs Saandord Engiltiah Learmery: individis| prefomed orsmiations, mcial inceractioas
2unng dudy b, and types of reward sroctenes that madnane the mdivideal 10 persisi.

Studmis witk dissbilities contizue tese meds of rejurieg sdditions] sestance. Less than |08
ﬂltﬂhh-'nﬁdlﬂm-l.lﬂ-i_pﬂﬂ?, 10 aad 1] scowed i proficieni and advanced levels iz all mbiecis.
Ol wverage, the peroest of Mudent with dbabilitic: whe scored hasic and above in ELA decroasad 1.8
percentije points 11 WNE-2010. At Eemnedy sad Sytmar, e member of sodonts who scored i tiese
leveld decrokicd in both ELA and Mak [t is projecind shai 11.0% of sudenrs will be special sducalion
requined Individual Education Plan (IEF)L and receive all allowahle sceommodationy of their plasa. Thoy
parbiapain in all Garrioutam relaied leamisg wilk sppronnisle socemmodabenr:, SWe reccive
Fupplemenial suppai in dfd Sul off dids: from Lhe teacher andlor specialiss cquippod s band le special
proed et (e, ADD, sutidic dudents or pymcally disabled ) 10 help them stretch v i bighes
capability. Stedents with an [EP who nood help ie maih, FLA asd organieation are pul in Kesource Class

& iheacribe insrrckins’ st fegies o be implemented of sohoad Io puppart de faetucnional Pregram.
Instructhonal metbodoligied 1o be uiod include project-hased lcarsing: data driven mstructioa
Coupked with seacher sction research; dralegictackwasd deripn sad mulipglo 235EEIMEEDE, COESMOLI VESL
mudel, and, (azily participation s3d community myveivement. The schoal will isplemeni ezl wisld
connections @ln clasmroom expanonoes. Curmoula ard irirecnos will inssrpoeaie ol rpoxkor from
companies liks the Berbank [hsney Studios, Apple snd IBM, md Tise Wamer, a5 well as fiald trps o
local wobr design oomgpanies @ (he Valley and the Corermon icatsons dopartment a1 Pepperdine Un hversiy.
A greswing body of scsdemic rocarch wpporty the wan of project-tased beamiag i schoo’ 8 &
wary 1o e e dudesis, ot abemicenm, boost cooperative kamisg skills. and imgrove el seore. Thne
befecfils are mbasced when technology is used in a meaningful way in the peofeits. For example, in a
Frve-yrar sudy, rarchers at SR Intemnational Toend thit secbnolegy-usitg tfudehi cutperfomied non-
iochnalogy-using snideets i common keatos skell, tearmwork, and problem wilving, Accoading toa shudy
by e America Conscts Consoetiom, Promisiag Practices in Project-Based Lesming a4 CTCs, project
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taacd leaming can lead in grester motivaion oz ihe pant of sudents maditiooally restani o> Lhe learsing
proca, and provide opportemities for intordisciplinary lmerning. And fnally, b his repon, “Dees N
Compsie’™ Biucationa) Testing Sorvices ressaechear Harokd Weergliniry Sound thal il corpelors wers
used for dridl or praciice, ey Typically hid & negative ¢ Bec! on dudenl schicvemend. I oy wert ud
wily real-workd applaniond dudénl schaevernesl increaicd, Data wern drawm from the samples of 4,327
Fourth graders end 7,046 cighth gradery. Curren? repcarch ssd thinking aboul mathematics cducanon glao
uppecti der projoct hased spproach, The sucorss of all mathematics racking depends on (e v
immivement af childeen. (Tmes, |Mlmh.tmu,im.l;m 1985 Krlik, 1977L Wh=
mrth 13 connecied o che “real workd, ™ chiklien can relake saherrmlios b Ther ewn ad ctheny'
experiences (Whilin asd Wilds, 15995)

The Strategic Detige proded enuble leachers o dexign azd dediver comprehenm v sandseds-
bariend ke, in which ssulsple wardands from acroas the conieni sreas are effectrve |y addressed and
axsennd. Tha prooen: can be applind wing any cumoular masenals inchadizg sdopted program
teatn, ADSA effectively allows teschers m wlentify gaps between teir Bdogied peal and e dlate
wandards, and (o sirmegecally select resources that will help theen Al thoie gape. Resewrch woorces abogl
u&w%h&mwmﬂmmnﬁmmﬁuhw
Asesreesi [of Leareiag: Person Merrill’ Prentses Hall, Wiggise, O & MeTighe, J {(2001)
Usderstanding by Deiigs; and, Frentice Hall, Marmso, K. Fickenng, D, and Pallock, 1. (2001).
Claawoom [ratracton Thal Weorks: Fesrach-Based Siradegies lor [ncreasa g Snudenl Achisvemsal.

Pemsrcheors e docurmenied picoess of the consrunivis! model of educilio: citablhihed with
the curmiou la wiih hisorcally paderservad populations, ineluding o Univeriaty of Hoeton Charter
Scie im Tenns, Discovery Chareee Schood in Newark, NJ, and Encia Mzhtiplks kicfigences Acsdemy in
Credrgin. These seheools esd olkers have demonstraled $al when children fom dasdhvaniagad
i ghborhoids, inchudisy mosgrani arsd FLL, ace piven opportenity 10 smed schools with (hes fooss,
therr 1ol acans: and whole develepment sucel. (Amaral, 20032 Meser, 2008; Hollins, King, J. s
Hayman, | 9%4; Mathison & Young. 1953, Thamion & MiEaiee, 1995, MeComeba, 1994; ONedl &
Drillings, 1997; Freire, 1933,

Faculy and $iad will Be itnolved @8 school-level decisions o8 the bigh schenl, Teachens will
collytoale in tescher teamm painng cxpericnced teachers with pew IeacSors 10 offer menloning and
leadendep dovelopment. Teachars will he part of the Leaderstip thal defves prodestosa develospment
services. reviews and updaies carmiculem, and 5355 in Eerview process Bar pew deacher bired

YPI will prowide a full-servios comsusity scbosls model ot the bigh school that i demosstrated
by e particu barly effective weriing with itudenis of poverty asd other with special noods. Valley Tech
Ackdemy will imegrale components of the comemaily scheol model s pant of nsrsmion md cemscdlim
Eoicarch delails pararcten of full-mmvice commumity schoods (Beeson & Harvaeyi, 2007, Dryfio,
I#d=; Diryfons. J00Y). The Harvard Family Research Projeei b reporied e bmefity of providing
“complemensary amiag” resources for fasilies in ceder 1o namesw Lhe schacvomest gap in The
Evaiuaiion Erchange (Spring 2005). Fasernal snd eommumity invelvemen! with low-incoms schiools has
been shown 13 sudies v fivecably irmpact sadent schicvemeat, Seo Pan. X & Choa, M. (2001) and
Hendemwon, AT, & Mapg, K.1. (BMI2). The program is consslent with the research evidence fro &
vaticly of sourcex | ) badonical analyss of et sores al schools. (han have been senved by e
implemmied YP1 modsl; 7) research on smilar models 1) research on programesatic demente of 10
wp e commeniiy scheols mesdel that are 3 critical part of the instructional program.

Al Patonma Chaster Schoo|, as descrbed i dhe Case Srady on papes 5T, the Y] sanirsfsoe model]
ki ledped contribreic 1o a Jedpoiat increasn in the school AFT soone over The parid cight yearn Pacoima
Charter mat all 17 AYF indicaton in 2009, § e resul for & F1 Year $ school asd Bay leil
Improvement. The 5009 Similar Schools rani for Peeoiss Chaeter is T [acale of 1 o 10), and will be qven
higher when he pew mokings are peleaded. This rank wa a | wien YT first partrered with (e scbool.
Ao exasination of Califersia Standeds Teg (C5T) ramby for English Language Aris ot the sobosl s
sleidy gaitd it the preenlage of studomts achcring preficincy over the pas G vesrs, with dharp gaim
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By 2 mred o praders 1000 end 13056 Sorciied Seim 2006 b RV Fer mith, inerciici in
prolicienty Dave besa denmitie over (he past Tolr yeani, with iscreases o pradica T, 3, 4, § of Mg, TI%,
L EL T

Monseror Cricar Romers Charter Middle School was opesed in 2007 by Y P The schooi s 2009
AP scorr is T with | 00%. of shsdends ehigible for freo'reduced unch. Mossenor Romerc™s 2005
Simelar Schaole AFD Rank is & 10, placing it & the very log of de 100 most sieslar schools Based on
demographics A SO BrTors

The YF1 saluraises mode] o ginle & be Commuesty Schook approach & thai & provides a
Bolist: aeiwork of services Lhat sddecis multple sxpects of barsiers 1o leemeng for poor and mizonity
sudegiy. YP| o w Full-Service Commurity Schools grank from she U5, Dept. of Education, whils YFT's
fert Comm Charter Schoo] has anoshor Full-Service Commumity Schaools. gras in de Valley. Whalen
(IHIT) envaluaies the Commurery Schools Mitlative i Chicage and peovidss evidente of eapacily blding
and heneflos for sedeoes. Sundardized ves resulls sdicate that C5] schosls bave clued (he gap o
bclievement beiwern themsslved and (he Chicape Peblic Schoal Dhatnct. A xeleoth (2004 descrises case
shudien of eighl comrmumty bigk schools in gic U8, whom remults mchsde the mereass of school
alicndance malex; luge percentapes of gradustes being acoepiod mbo college; Righer graduation raies; and
incmarnd benchmarks in eading and math. Whalss [2007) reviews resalis of & thee-yesr evaliation of
tha Full Service Schools hitlative (F55I) in Chicage. Ranes of anendance and trusney of FES1 shocls
were beiter han Chivago Fublic Scheols md scadessie pesfirmansce at schooh improvod.

Coee elemerti of Bie YTl medel, iscludng aflorschenl, mestonng. pereo! mgapemend. case
sanspemesl, collepe preparston, hutorng, end family support mrvices, have shown sirong £vidence of
cffectiveacm, Bvadenos with aftorschon| programs includes a Goddechmedt and Hosg (HIT) qrasi-
eupermantal depgn study of sedenss from LA'S BEST peograms, siudinils aleading ddene ichook bul
nis paricipaing. and siudents who amend schools that hisd e LA™ BEST progran. Rewults show higher
mean scores i Reading sad Matk for LA's BEST sudests compared i tela! group Respty demonstrane
a prinve selationship betwern aliersdance and achicvemen! soores. Another sudy (Huang ef al 7005)
caamined dropost ratcr of stedenty in LA's IEST program from 1-3 years io those pot in the progrem.
Eoiuks indicade thal sipdends improved or mamiained Califomia Ssandand ized Test soones for ELAS Math

A parensng education sody, Hara & Burke 1999, ssalyzed ea lener-cily pansl isvelverenl
mhthhnﬂhﬁﬂﬁuﬂpﬂw:ﬂﬁﬂmmmwndiqﬁ
VOCEIU LAy SODMSE FISe Over @ Bhiee yeud poriced an mctiured by the lowa Test of Basic Shills. lmdersoa
and Mupp 2002 in & Harvard Gradusie Scheol of Bducalion sudy hanve dimovered tial sedens with
ivalvea pasonts are maee likcly 1o cem higher grades and des scores, azd earell in higher-leved
programs; achieve grade promedion. rogularly atend schood, and gradusie and gy on 8= oollege. The
Child-Parent Center (CPC) program ja Chicapo i b cenler-bided, eaily intervention program Lhat offens
parei-chuld ifferctom, feont and child Enkages to schonl, social mapport among parens, ared chiklien's
achod readnean A wudy (Reynedds and Clemenss 2005) found @an chikiren whise patents eanclied for
multiple years were betier progared for school. The study demenseaied that each year Tamilies
participased in the program iscreased the odds tha chifdren would gradoe Evm bigh schoal by 16% A
siudy of 51 high-povery Ticie [ schools by Wesila and Policy Stadies Amocialon (301] found that theee
practecs of leache cubeech: 1o fmilic load to 2 -5 famwer i in both reading sad math anoeg
thisd b i prade sbsdats {all of wheck are eorporsted in the YPI model) mostieg Tamilies fase-1o-
face; providiag materials for home ingrectaon of chikires; and regular costmiunicalion wilh paresty

In Fammer ot al 3T, & quasicoperimenil dilTesersee:in-differences ipprsch wae usd i
amalyze achievemeni effiecis in mtoning. Stedents in Title 1 sipplemestal educational services oned
bertoer in peadisg ared marh ks the firsl yeur and vobscquent years. Participation was associated wilh: guins
in pikevernsenl in Bolk sshieels fir Hispanic and & frican American sudemis. For colicge
scrviosi {[IEAR UF), a UL5 Departmest of Edeastion quasi-experimenial snsdy (300E) of | E rmddlc
wchools and | E matched companson schoots showed than sncadiag o GEAR UP schoo] wan ponts |y
amgiabnd with parest’ knowledge of oppemenities avd fissncial 2id; nvolveseni is scheal snd
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childeen'i edweation, studenty’ knewlicdge of postuccondary education; and taking abowg pradic el
scienice cowrses. Family yopport services s showm in Layzer D00 1o be effectne. A quasi-cxoperimenial
design, ghis found posilive effec? in children's cogaitive and emolional devvelopmear and pareniieg
hehanaor, Evidenes indicases thai programa: with pareni supgorn bareo larger effecos on chaldren’s cogeitive
OEICHMEE; programs with professional sall and paren! SUppon groups produde padilive oubomes

The Y] mexdel of 2 full service commenity school locaicd m 3 Promiss Meiphborhood i
wmiquely qualificd o scrve Icen parcsis. ard farmibiey with phlings age % and upder at Valley Tech
Academy, The goal @ workiag with parents in address peeds of young childeen (age 0-5] will b 1o
improve readiness (or schood as well as preparamson of parents o peady thewr chaldren Tor sclos!. The
program and sciivivess will imgrove aligrment, collahonstion, ind rramitions beiwem carly learming
programs Sof cRildeen Bart- e 1 and in Kindergaricn rough ape 5,

Case Manapers warking wilh every studest coonlled 3! the high sciool will sssas wen parenis Sor
scrvices required ko help the madest crend) and comploic ter gt schood course of stedy soooessfelly.
This assesemend & the standaed process for cach enrollad stadent a1 the sohood, atd will be fupded Ik ough
YPI's Promise Medghborhood and Full-Service Commenity School pregrami VP and puriner staf¥ will
ind Eaily Head St Taiakiic ia the surrousding amca bo find openmpe.

A part of the Loa Angries Promiss Neighborhood, Valley Tech Academy will also offer the
follorwing reaources fior yrung chikdnes age C-3 and families. W oriong with pamaer Los Argeies
Linnwreal Preschool, Y will impdement prenatal and early childheod education colerd olfesing carly
chikihood and preschool services iscluding parer azd baby play sessiony, perenting worksbopa, famely
socal events & baby clotking cochasge; preastal support groapl, information and cormmenity serviccs,
ardd referrals from agencict for “al riak™ habiey, Avwilslle at the schoa| or in fhe immedisie pesghborbood,
thows will nelloct aascxsod rppdy, Partners Waughn Next Century Leaming Cenier and Pacodina Chaner
School [lecated in the Promse Noighborbood ) have oesiie earty chikibeod ceniens open o familicy, 13 do
ather local LALSD chementary schools. Parents of childres will anend interactive lbeeacy sclivitict
workshiops for infenis asd roddiers (hirk 10 mge 1 and apes 4-5) with childesre mppart The pregram will
oofvel lipicd wich as Health ind Developmont; Nutrnibios and Growth; and Learming Straiegies,
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X Beledal Cullore dad Clmale
o Dercride e cullwe and' olimeds emizioned for the rohood, pantcaianly ar @ reiader ro acasrmic
ackirremim, studimi modtanon ip sucored, perosaliranes and safede,

YPI's vinien for Valiey Toch Academy is to preparn shedencs for colkepo and carcers by providng
sahuriion eprvioes based 20 the Promise Meighborhoods madel s0 successiully implementsd is peogris
sech as the Harlsm Chaldren s Zoee in New York, The
scbson] weil eqesp urben ssdeals ia grades .12 for Fa

beceme auceciaful ihudosts and sclive citress. Thn will | Promiss Neighborhoods s Presideai

b donc within dhe Samework of a full wrvice Cihama’s signature poverty initistive,
commuaity model thal provides services and programs modeled oa the Hardem Ohildren's
for all snudeais and families ar the sclbosl. Tone ia Mew York. The Lad Asgeles
Relevani nd Respaasive Education (CRRE) reccived mes of enly 11 Promise
educaling studenty. Tiefined ax adjestizg bow to teach 40 | MNeghborbood  plasning in

ihe poody and eapersmces of Bedents, i uses the culurd | 2010, Targeting Pacoima, YPL works
wwmum.-ﬂ f with owver 30 public 'l..:d privine
performance sLS b make learsing gencicn
enoounas sode iekevinl add eifective for them Aculemy comammily with cradie-to-
Ricscarch alfirr thal celhuse, seaching, a=d leaming arc -wH-l rescuTeRE, Fech a8 miloring
ictorenznecicd and that school achicerment incrrases jo | eonchmaont,
ihe extend thal leaching employs fho cultaral refevents of | edecaton, job wninieg,
tho srudenis o3 whorm it is dirsced (Gay, 20000 pPeparilios

YPI will pariner with teschers aad farmilicd 1o e B wocmeed
provide chedoe asd calnurally relevant imiroction. The | school and prepars for collope

brasdig

schioe] will be & mrdllimadas small schoo] {serving mo I
meore than $40 studonts i prades 9-11) whoss YPl & plossering the
technodogical vision is to orcate & place of leamisg thar | Tedensd

empwers siudents o beoome Tusctios] ind prepansd Sreugh Fromise MNeiphborhonds, wal
COMEUE CaDors fof (he demanditg ghobal rogquirements ainc diffarend fedem| grants from four
of the fohure. YP's Valley Teck Academy will provide s | differmi fedonl apmcios, @& well &
mlually spportvs and posilive lesming @ vimamen copoelie  and  privale

in which every member will davolop CHTmIR IKATRGE, supporl. The Pacomma acighborhosd
fechrotogical. and leadershep skills, Saidens will wme serviad by Villey Tech Acadery will
techeology broadly to Eazilaie s soecis 5 learsing have public compuier cnters on

Ty

resoverees. They will use the Inlereet 1n find the moat | neardy oormer,  for  example,
euwrical inforsiatios, e-mail 1o requosl information from | tharks b0 a §5.6 million grast from the
eaperts 1o broades their scademic knowladge on L5, Depanimeni of Commence.

wuhjecis being rescarched: blog so shace avughts. und
dvas with oiters; areate sprosdshescs 10 organise and cvalemte dat; clectronically shaer indormasion wilh
dividikh aid itdinations 6 other geographic smax, and, s g ltimedia inchoology when

Africen American suspensiond, & el that in part reflects wmaldl oonbsers of these sudonis #1 e sobosd.
&%, T of stedenti al the relicvsd wehoals reporoed that they feli sade [n school e year. 72% of dcies]
smplayecs agreed that teeir school was safe, a raie slightly ks tan e 4% reub fros the eting
Chstrict. Valley Tech Academy will work 10 ensure that the school remaifd & wfe and orderly space for
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lcarpang [t wall utilize ihe student, fxmily asd commumity mippors availabls throegh the commamcy
schonls mode] 10 addeess the isaucs thal seround medent daoplinagry problems aod suspensond (ecuding
pang prevention services and bocal police departmesar peogrems kad suppon.

Thae high schood willl also be & fell-parvioe commuaily school Sal will sctively panner with
teichers, parenty, shalents, ind commurcly memben 1o ofler & danchury ind oac-ibop caaler opa Tas-
Epm cach nchoul Zay, and on Satundays This medel will il wpon e Fromear foghbortaod and 1401
Sorvice Commumgy Schoak serweo YT is aeating. 11 wnll provide servces for siudeais and therr
Tamilies Before, during, ard alier the schoc] day a6 tha high schod @ Improve Scedemic parfrmince,
iscrease family income, reduce mobility. and peepare stedents and parenits for collepe.

Valley Tech Acadermy will meet ihe paraseters of scientificnlly-based rescanch dlso by
MICRILNE CHTP0Eenls o the COmMuLly whod mode] nlo imiracton md curriczlum and by providing
el with proficiosal developsent thal kelpa teachen io engage @ the communily schools process, sol
Aigh cxpecialions, sl vere appinprals lamizg wpports for dudenis and familier,

LT e R e TS

= Waley Tech Ackdemy will gaak 7 of beiler on e dinrle acbos] &éaderme Polmmesos adea
remking system by e esd of the i yes of oporatio.

v The sl will rask 5§ or betler on the datewide Acsdemic Pesformance Index runking sysiem by the
end of B thind year of operalion.

= The asnwml AP] schood growsh tangetl will be met or exceaded ench year of aperans

= Walley Tech Acadermy’s scademic performande o oriical indiators (CAHSEE, Califordia Standands
Tesi) will bener parformance of LAUSD sshosls (John F. Kensedy, San Fersands, aed Syl
Feajod High Seheald) that students woull otherwne stlend po laler than the thind year of operalioes.

+  Walley Tech Acadossy will incromic the peroertape of sedents desymainabng woll-bang in 3 range of
health s=dices. The schoal will compleie a health mevey of sudenis taand on the Californsy Hea iy
Eds Servey adminmtored rach year. The marery will reflect on average a 1% incresss: of sedests
who indecate well-being in the 2eakdh irsdices establabed in Yeas 1-5.

Student Focused Grash

*  [ncrease e perossiage of all siudeni achbrvernent i seadisg, Mageage arms, sath asd apelling on
Slae S1andedi Tald The schioil will mppove poombige of sudents who s Califormia
Slasdardi Tt perienlile rank in Proficient or Advancod categenes in Yeans 16 by an average of 1
peroentape pointa cach yor for LA and 5 porconage pounis each. year for mat.

= &M ol Esglish Lesmeon will mencuie their CELDT soores by 22 lend | BLEF bevel overy schood year.
%% attendance rade by end of flrs year (encesding LALUSD average).
A dropoul mate bews than dat of G relieved bogh schools in e seroundm g commenily esc ver of
operaton. The average praduation rave for e theee schooks wid E2.T% in 2008, and the d4-yoar
dropeout raie was 15.7 %)

(hber Academic Measures

Il the schocd fils o mect the primary poals and owth measures, de followisg measuwes will be

Mhhﬂﬂﬂmmwhwﬂuﬂm
The scheal's AP socwe al tke lime of rencwal s groaiior Than ko median APl soore Tor the
enmpariuen achonls.

*  The pereealige of scheel sudent scoring Advanced & Penficient m ELA on the C3T is greater thas
Lk median pereentage for cormpanyos schools.

+ The perventage of school sudenss sooritg Advansed & Pooficient in Math on the C5T o prester than
e meedian perossiige: or cormpanisos eheal

+ The peroeniage of school sndeais scoriag Below Basi: & Far Below Baic in F1A on dhe CST i
below (he madinn perceatige fior compartion ichooly

Youth Policy Institute = Yalley Tech Academy e



& The pefccatape of dchonl dudesti soefn g Below Badic & Far Below Baisc o Maih oo the CST s
bekerw the median percentage for companson schnol,

* The perceniage of school FLL siudents rediesigaated ie Englsh proficiency i greater than the median
[ wclzaki

#  The sohood has met its AYF goaks end s 8ot in Program lmprovesent

Tewcher Focurod. Siudezts leam bol wilk highly offoctive trachors whn mow {hor mubgec fighd, e

well rened de deliver rigorom imirsction, and can asend o divern eeds of shudenis.

& Allneschers is classroom teachag core scademic sulyects m detailed in WCLB roquisomesta ane
highly qualified.

+  Esablish teaching teams (ieacher peams will siay with O same groups of sludents feom 901 2% prades,
2nd will comgrise bory eapersmced s Sovice lesibers) Provide ilafT devebopmesl with adeqeaic
leas plaanisy arad reflecting tize

F_mrlﬂlﬁl
The seboa] will high recomamend and encourage cach famely of a dudeni so offer a mmimem of 30
houn of woluntoer wurk af the schonl ack yewr. Participation may 0o iuds edecatnnal aclivities wich
a3 Dack-to-School Night, Open Blows, and Literssy Family Kighis.
o Fach creollod strdent aed famaly will be assersrd by Caoz Mamagen: upos enenlmers. apd will
teeeive an amcaunend plan upslated yearty with segpesed servioes and progTams.
¢ The school will increase perceniage of Ermilics whe consider Vialley Toch Academy 1o be a sl
Laven conductive i leirting. {ocdwomaires cospleled by 300 families in Years -6 wll
demenstnig |{0% increas afler Yieas T in these considering i 0 ba & saffe haves, After aach of Years
Y and 4, tha prrcontape wil rise ¥%. Afer Year 5, it will rise $% and afher Year 6, i will fise 1%
*  The peroentige of parerit wha repert that they usderstand how In suppont their chiléren in the school
ramation proceas will incrcase §% yoarly in Years 3-8, The percentage of parerss who st20l? in
cormELR ity Ervices o the school will nen E% each year of progiem senvices
To tuild studemis’ sease of conmection w and pride in Beir cullire, Be curiculum includer
reddisgs, suthors, and sctivilies thal reflect e diverse back ground of sudeaty. ks addition, all seachers
will partaipate in the LAUSD Acadersm: Faglish Mastery Closizg tac Achievement GAF Danch, AEMP
Summer lratrectiosal bhutitde ax prowvided by the Tistrict. This five-day imoone (oceses on “Culteeally
IWWMMMMWWHWH&.
Smdeais.” Participancs will galn Increassd undermasding of Susadard Eaglivh Learsers (SEL:) and the
barriers (hat impect abdity oo soceis cove erriculs. They will pen an usderstand@ng of e origin and
histeiecal develogacel of Alrican-Amencas, Mexican-Amerizan, asd Centn'-American language amd the
urgpacs thal il has o learming. They will heoome familiar with instructional srategies thal suppon s
acquashios of language & kaming in all SELs. They will deepen undersianding of Mainiream Fagluh
Laaguage Deve lopment (MELL} Instroction: Developing Lisieniag, Speakisg, Reading, & Writizg.

b Dederide exscily whae dtwdent mcoesr measy o posr propared schonl

Studen| waccest at the achoo! will be defined in very specifllc ways. Valiey Tech Acadessy will
create an cducational srrironmont Sat faslers seooess 6 the clasteoom i well 48 B tonmunity. The
schinod exprots thal cach onrolied sudent wol be on oreck o resch grads bevel proficicncy in cach
academic mutdecy, and is well prepared 16 hisdle the aeademic challespe of the noxi grade af ibe md of
each school year. Stedects sre well prepased for high schonl graduation aod have taken all appropnacs
alepa, aiaisied bry the scbood and commuzty, o sorcll in the colloge of ter choke.

Ad part of the multimcdia focus of this small high school, sudears will graduse with cospaler
Eteracy skills by being ablk 2 integrate techaokogy innde ard oulsie the clasieoom They willl cxtibil
competncy @ {he core subpect wees of Mah, Feglish, Seience ol Hindory au well sy now ledgr of
pathways 1o college and prodessonal careen of inlereil. Staderti will bave developed problem-solvinp
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el inlerperioe] dlalh 1o suceeed &= the 2 1ud Ceahey, and ihe folfilimend of thess reqeiremenis
WEFM?TME:;#WMBH‘MdM
schood willl v & ComETunity & techiobogy cmphadis 1o wladeals

mmmm“mhwmmmmmwm-
mfmﬂunfﬂmﬂlﬂywmﬂwﬁﬂuwuﬂuﬂdu}iam,
The hagh scheol will provade speific progrenm pearsd to wtodend interol before kool during the schonl
day and in the afbesschoal boun drough 2 focu os mullisedia sducation and icchnedopy. The school
will aclively create family-school partnersdops throegh mpoing communcaiion, 2 “conimec™ thal conveys
1o parcnls e school's expeclations, ssd school-wide lamily evenls organized by the Parenl Asdocislbos
ard it Comnmnity Ouireach Coordinator woriong with Y1 siadT iheough the Fredaie

One of the primary predicion: of stdest seooess is paresi irvolvermnest in their child's cducstion
Yalley Tech Acadesty will entodrage and serve pareot lhrsuph eprpouzilics leaderhip mies | Schocl
Ene aad Lesdenihip Counce, [he Farent Adviry Commaiteg, the Promiss Neighborbosd Advizory
Board), & sockinding comiract with cach family describang the parametors of onpagod Tamales, and
specific services ot the schonl prevaded drough rhe Promise Melghborhood o sddress the pansial seed
for sducation, job rainmg and supportive services as described more Tully below in Secton 3.

€ eribe progeraes, rejowreer sad ronaiorr fo meed Shee sooal and pmacaa’ seedr of mashoae,

Y] haa alrcady workod with partners & assess thy community sumomnding Valley Tech
Acadenry. As a mzcrasful Promise Npightarhood planning practes. Y1 is worioag usod Sepiember 3011
0 beld 2 comprehessive pichare of e community, scademss and resident aeed in thit peighborhood as
mmﬂﬂhﬂhﬁuﬂh&ﬂmﬂnhﬂﬂﬂimm
sareounding selghborheod will inclade e following,

The Frebnan Sunner Brofpe Program s 2 J-day summer oricmeation that bridges iecoming
ibudesti from middle sehools inde the Valley Tech Acadeny culmure. Siudents are men by %, prade
faculty wha will {1} lrad faem min S comnerting process; (2] miroduce them io the graduation
rogeirements; (2] provide a iour of the campes; (4) welcome e 55 sembers of the school commurity
andd assign email accouenis; and (%) asteis wheve they are sosdemically in muath asd FL& ueng $Sight,
Crarbes MacCrnitle, ssd Soady lsland ssscximesti. This proces L the foundation for a Studeat Sappor
Team (55T W shape & perasaliced cdocation plan. Tearm-Buikding sctivities domingies @e s diy's
wtivily, and by the iocond day, wiedonts are ready |0 join the school community.

Cagy Managemenr [ach pamcipaung stedent will be ssssised Tor soadesiic nood, and will wert
with feachers and case managers io develop the ilored 4-year Perwoalined Pducation Plan (FEFL. Is
1%“&15&!&%1&5@*’5’%&%%,“%““
M Rdgier, b pareals, suppsrt Lthe dudesi™s progrea: from one grade 1o the mesl by providing scademic
andl bebaviomal intervenlions to kocp them on track with Rt PEP, The PEF 15 an ofgans documenl
upchated cvery semcader ax sqemcnd coursework i compleied for gradustion asd cellege resdineia,
CAHSER readiacss is moniiored. fulere pians are soladified, a2d special foedi arise [Le. CAHSEE
tetoring]. FEPs help sindents become collepe imnd werkfisre: resdy by Mocming thetr sbiention aad prads

Early Childhodal Seraicer: Working with Loa Angeies Linsversal Preschoal, YPI will extablish &
presatal s carly childbood education cmter Sor shdmis wha are o0 wall be seen paretis ol the high
schood, This willl offer sarly chidbond and prescheol services and soppstive seraces. 5107 will regmiter
mmmhmthWm:uﬂhm#ﬂmmﬂ

Tuwvowring and Academiz Assirioece! Yl will work with partsers 0 provide in-schocl, tafore
schosl, afler sehood, ksd Saterday scadermic emnchment and lusonng. Teachers will condod! askdameni B
Larpet deficicacics whik wnnng will oe Yoyager, Scaatron, and Read Wrie Thizit asd Developsiental
Studacy ConSer roarroes. & RMMOr ID0VEeston bridge programs peovides workabors (hat offez isleneve
academic sapport denng vemmer and inbersession. Amersoen College Tating (ACT), Sctolasic
Mssessment Test (AT, Califorsls High Seheol Exit Examization (CAHSEE) preparation i provided in
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wma|| group andd indsvidaal tetonng sespons io high school sedecns s oeder asist em wilh grabeation
and cod loge proparation in school {individua) sad small groos pall-ois) end in eferschonl program

Ersicheenr servioes are offered dusing Sree hlecks, before and after schocl, and during weckend
sessions, and include Graphic Design, Arl, and prograss such o doe jockey trainisg, diptal muoic,
coftrmufily gardend, isd service pregecta. Ennchmenl is hinked o Califormia Siate Sandands for academ
sultjects. Pliymsen| education and meirfion provides tewm and individes! gports 1o peomode social
devclopmon| drouph 3 iree year Capsd M. Whilc progrem YPI mecenves.  Meeptoning will be schoo]-baied
m-}ﬂhmmm“mmmﬁm“ﬂumw
Learmang will help wowih to develop large scale commupiy servide projecis.

Eaplish & @ Sevond Langudye Cowsen? shudcsls mclude many Exglish Leaman (Flx),
accofdifg ¥ cotsmenily piofile esabliibad durng sscoments. VP will wse Comdnaion (or
tanslalion ard %o pisis parenls wilh communicalion with leachere Lead Trachery pronideag micrisg
#ervices e crodenlialad to work with Finglish Lessmies. Tulors. in working with stadencs, are mased oo
wac {he Cognitive Acadenic Lanpuaps Leaming Approach, which micgraies eguage learsing, scaderms:
coniond. and lcarmng sirsepies. Software wed bas spevific applications foe ELs.

A ey Teanare i the dnadhenr advissry progrem. Each sudest is aigned an Advisor who will gay
wialls himn or her for all four yean Adviwnee will provide sudents 2 fouadation for mdepondeni thniang.
plarming, and wtudy end wal' guide grem through a contimoem of progects o a micoessiul siuden! -iricsaned
laurching service learmang. A1 the middle and erd, sdvisory belps students develop digital pictiiolica Sat
ot them in reflection aboor school efTor, tese behavior, and (her sesdermic soompliskmenty,

Iy peeping with e muolimedio chnology oo of ge schood, the goal wio have & 101 oo of
laptep computers Lo sfudm 1= ach chimrcor. The computers will bo cmirally setworked asd have
atroia bo cducalional software and the Infenet wish proper Breoalls sad conien: screesing. The sl
will build a reliable and supportive commsnicaton peteock sysiem betwem el ard e comenmity 1o
displyy bomework web papes, school mestieg agesdas sad misuies, exhibilions of ituden! work, o-mail
links 10 seachers, asd cellular phone comemunicalion ming lex! mooaging.

Stoadennts Wikl use teckadogy broddly o lachilate their scom de learsing resooroes, including
scccuniayg the moesl cwrreal rews, peacral miormalion, onliss eodys bopeduas, hassun, dationaries.
Through e use of loctnolngy, vudmis will amprove ihee presmistos of aformarios wnd ideas by ueng
clectmaic pehlishng aoftware, using prociss dais synihess and presseim=on, uing spreadibert
apphcations; and, developing Power Poasi presesistion. A, studots will use scaanen, digieal cameras.
vl Camerad, and oiber tecinelopacal ool in confanction with software such a5 PhoteShop, Debrvee,
Ciarnge Busdd o> funher enbasce their proientstions. Studends will desgn wol poges and post infonmaton
i pur school weh dite. Stodenta will vac deskiop peblishing in all of their classes Bat incorpoiate clip
art, logos, scanned imaper, various syles and typelaces, layeuts, sizes, sad coloes

¥l will open a Community and Compuier Cemer o e school camspes, acd waffed by YT
ibrough fundirg thait inchudes o 856 millsss greni frem the Beoadhard Techralogy Oppominmses
Programe (BTOP) The Catenmily Cenler will prowides cducalion, trainng. and referrals o suppost bew-
isens Tamilies 22 Valley Teck Acadermy bamed oo services provided & YPI's Faresly Soaree Ceriler.
Thewe mclude melt-boncf® sreermg by oe-mee Caso Managers. Adulls G Boeds febnes o weoars
smploymoat, open a bank accound, receive legal serviced, mad gedance in applyieg for e Famed [ncome
Tax Credit (EITC). They can obtais chibd care asd wiility disooents, oftain health and asio nserance, and
receive soodad public axsilence. Adults e comzplete adzlt edecation and job training, parencog cladses,
dtdd wirhibaifn in financial Heracy and compuler literacy. For youth, the Ceotor provides toioning aesd
;?Eﬂm_wmkﬂhn-:'MM-MHWItﬂﬂw.?ﬂ

SOEITEN Y BETVIGE [T 0 CoThpe preparstesd workahop

The Compueter Coater ¥F1 will esubiiah m Valley Tech Acsderny 1s pari of the Commnity
Eﬂ'hﬂﬂﬂﬂiﬂﬁlﬂ[ﬂﬁpﬂi’hlﬂhﬁhﬂhﬁ;hhu.&_md[
Commerce. [ will provide secess b beoadband tochsology s well as educational and trabaing services for
youl Bnd ot Shucheod daac may inchids computer kteracy, GED of SAT prep coare, s well
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oopea Bevin b ke publie whete o tall member o2 .
crealing TeRumey, o bonework boip, Valley Tech Acadenmy 1

A Oesoriie Brograes rhaT o soloey will gecsade b A ¥PI  aNerichos]  essler  has
e Y o ol v e aire e it e o
caperenie witk college prepanation mitistives like GEAR | 400 pow works with Dddie Velanqeez
LIF azd FIPSE College Preparation (bath asgoang and a 11th grader. Using The Clle, (e
fuaded Y mitiatives from the LS. Departmest of teacher helps Eddie creme & profile
Educaton) o provide eolloge arad carser resdiness for That capiures standasdied lesl scores,
st waing full-time Case Massgers. Servioes will crursework and grades, and his currest |
mclude the Amell Capsy Lile Skills Addessrsenl. Teloeing | oourse load Edte abio takes & Colloge |
aummer and fahailay acagomic asouaner clawes @ oo his coliepr goals, which colieges he
Fromie: Meighbortood model, Twlors will conduct believes he o aligible 10 aitend (hawsd
xisessment 10 hetier larget individual urergits and pesds. on GPA k=d family iscome), Fasnsial
Summeniniersession beklge program will provide cenerma, dudy mizmi, asd other

ifterschool progeamd (| Dase-Jpes for six weekd) and wirk recraied co ki ledge
wilh partaers auck ad LCLA, CSUN a=d Se Campaign (e e

Callege Oppariusity o provide nuppor] $at wil| terped Tia infusmation populwes o ¢l

students in academic transition o prepare (hem for profile for Fddie {hai ghows wheno be 1
<hallerging cumcula. The brilge program will olfer iy Teiasve to thiee sandards for poss-
bprrerasork Assismands, lime manhpement, Ed lesisg n | secondary  abersdance; [T 1
zath, icluding prepanation for Alpehet Borscn o be 8 B ollepe four-year pablic ansd Sourpear
paders B will nchade College Knowlad pe Academins, private  (behind, ostrack, abesd),
ard dioing (n 1o College® Strupgling siedents will be Fddis a=d bia family usderstand wher
recommenaded {or workehops by wachers based on b i right now scademicaly and with
clasgroom assessment. College Corter will provide s place | rogards 1o college prepaninos, and
For snudenly fecelve college prep asd lnascial ad wndarsiand poasdle sepd requeeed for
infofrnaticn. College visits o keal uurveritia be offered corfeclisn. Ad Bddic conlicues =
throegh oegosng program such as FIPSE Los Angeies school, his previously silbed dta i
CollogeReady, Clic Enroliment {www. theclic.oe() will be sow part of a sogh  assesmest
provided. This is a siegle online soarce for case | availsbio 1o lm, b family, ad ks
maragemet ind college prepieiliog 1o help fasila arhaseadorn. He asd be tescher knows |
edutatizn. The program will target carcer is  sdvancing towand |

explone Bow  Be
lecheacal eduzatios, college preparston. and completion gradualing from high school, aking all
of A requiremnents, _ required cowrses, and developing 4
Y1 wild launch an mnovative oxllege sanvioss olan for codbege eraduaiioa.
poogram Hat bailds on oes funded FIPSE progeam Bom. %
ke U5, Diepusnimmessi of Edecation (pleass sce box ai right)l The program will main 10 YPI and school
aeaff 23 “collepe ambasisdors,™ They will in hum work with 100 students (and parerts) i prepace them for
coliege eniry. relcstion, and praduaton. Dovloped o oombal b rathes of college courtelon ol Lo
Aagekes kigh schools. this partners with CSUN end UCLA professens 1o provide 4-bour Iraming {or
siadfY, and works with the Tl Meteoek w socess sesources for tolleps preparstion.
Muktiple stadies have dostislruted Lhe mccris of this model. Tolshan of o] (2000} sedied 35

middle and high schenl rmathomatics teachon in ¥ schoals in New Jevsey whao received mainieg 9 we of
wwhmlm & echoo! model eas developed o difMwe
corpeter-hased



fizancial avd Inowledge whea they are cossisient and svailable. [mprovisy cousseling cam bonve 3
sigmificans impasct on ool lege Booess o b ineeme, fufdl and orbes dudc=iy asd @udeniz of oolon

€. Caours atraiogaes & enpege paneed cad guardiae ie rheir childem's pducazion

Fasen! samvey resalts from the relievnd bigh schonls chearly indicane thal pasem sega peesent and
irvohement arc ipmcs to be sddressed. OF parenis who respoaded w0 the 2010 LALUSD parcsl sirecy
{naly 2 W% averape), over 0% ciind cument opporunitses for unvolvemen: isd thal Lhey ek welcome u
the school. However, only 25 5% acrually reported i hement in the schoal At W Ps Berd Comna
Charter Scheol, for exsmple, (e Lea Angeles Linificd Schonl District ot the schood charter renewal
Beafitg 6 2009, dpotifieal’y commended the achoal for £ %% parersal involvement mie.

Strafe e 1o o page parcnts will arget the Promiss Meighborbond and Full-Service Commonily
Schoo] programa operated by Y'PI in parmerships with commenity sgeacies and residenls 1 (e Largel
communaty ppread by Valloy Tech Academy. These services foe parerns will be paid fior S funding
Yl already has in the cargeted nelghborbood. As past of the Peomise Meighborhood, the Bigh school will
be ke cepoey of comemminy-based leaming for shadents and paceres in the folkowing wans.

»  Case Manggeoar: Bach parncipating fasily will be ssuessed Sor Earnily aupport with o family
wervice plan linked 1o the servioe plan ereated (o cach studal. Ag, part of this cach famaly wall
pECevE disciiment Lo deferssine neod Tor multi-besefil seroening for sorvicos

»  For parcnts of studonis with younger sibliegs, the schoal will previde manty chitdbnod
eifucaion Y] will establidh premsis] asd carly childbosd education conior, and stadf will rgisber
Spart ] Easly Head Seaet facilslic servisg the largel arcs.

+  CoMeape and Coreer Cowrtraling will nelode Famdly Cellege Mights and parent financii i
woliahops (har larges the farily and pacent rolc in prepariag their chikdres for college. FIPSE
Crollege Ambassadors will belp porents seppon sndencs usng resources (hat ing lude TheCle

*  Paremiing Education services inchede the Mational Council off La Raoa®s (WCLR) Parents Az
Parmaeri {FAF) grogram, which Socuses on olleps requirements. Pariners will provede odier
pusel wirkshops thal foom on mtmduction o high sl and readiness for college, improving
acadermoc commuzicaRon, [l sappan of Sudsal laming, asd paresis as sdvecalon

*  Cowrseling and Mmis! Health nrmacer will incleds mrices delnered in indnndeal, dyadaz,
Iﬁﬂrwp;mhmﬂhﬂudﬂmlhhmm Y1 will olfer ar
Adiorschass Program, Family Finding Prastiee & Trainng s parl of the Promise
WMMMWMmIIMM
services for families. Mbentu] pad Destal Services will be provided for studonts and famaies ai
the schoold, as well m al commenity chnics 3 the neighhorhood aeound the schoal.

» Supporthe Seniioes ave provided Tof pecents hased o8 ctse remagernent, THieet services provided
AL ke schiod apd in e istmediate cagbhortood and mwiemaly inclade shehier, food, bousng,
alsa provide legsl, tax preparation. financial literacy. and employinest suppart o the schoal..

#  Leadership opporionilies at the high achonl inchude moics oa the School Governance Cousail, the
Parcil Advisery Board, Schonl Subcommativss. and the Fromise Neighbuoihood Advaary Foan
The Bigh school will cmploy an adminraior or serve as the haisen o parectsy (Divcior of

School and Commuraty Relstions) as pam of the Promise Meighborbood. The primary focus of the
[Hrecion ks b0 crewte & poditive asd defsilive cavimement Sor parcshs &0 pasticipase in thelr child's
edecalion, including straegies that wil resull in stmeg schoobhome rapport, comImurnecalioa, s
seppoit. [ additios 1o lesding the school commrenity outreach effors, te Direcier of Seheal wed
Cemeusady Relalions alue serves 3 an addifional rosoence (o keep pareais ifirmed ssd invelved.
Parenti are cosraped o deop-a (o7 informanion, resowt s, aid fefemali, b well i, obacrve
clasemome. Along with ofber school persoanel, the Directer of School azd Commenity Relations leads
dﬂmhh;hwlﬂﬂiTmmmm_ﬁhﬂnhhw
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ol parenl imvoleement and specific srlcgics o pupport shair child's sducation. Teachers are cncouraged
i buikd relptignsbipe with g fxmilic of their sedonts and receive support and DECESSaTY FESoUced for
reaching out S parents. The Direcior of School and Commueity Relations measores the bevel of parent

satisfaion with school il tirough formal and informal serveys atd meetings.

The scheol will convene & mosthly Parest Advisesy Couscil for parcais o mtene i
kv iaforaiiion, ind give feodback b school pemonac], as well 2 plan aciivilics Shal address school
isspei, The Parerl Advisory Council Sengm activities thal wcreass sffective pareni imvolvement iz ika
mm ﬂw:mnm.dhrmmuﬂmﬁ::hmmﬂmﬂm Fcis o

[3a 0] STEaE & il I
m&m:&ﬂlhm.mp-ummﬂ'ﬁumummwm Sp—_—

All parents'guardiard are arangly ceooetaged 6 sliend in oriestatios ol (he beginemg of cach
phileaophy, peogrien and oulcomer, asd sceept Lhe reaponshilitics as el forth. Commitmest forms for
parcntygaacdians of all dudents descnbe heir mvolvement i and sepport of Seir child's sducational
qapenences. The form comanits & pareai/paardian oo work with Sie child B b Wil Bomework,
projects, maintain positive and effective comsmenization with the leacher and itaff, erovere that ther child
pnetdd scheol on & segalis badis asd eeived on ime, mlforce B ichool code of cosduc? with Soar high
schinl ehald, asd eseell ther kagh scheul child in scademic comichmen! programs [After School
batitoics, Salurday clagscy, cic ) provaded by Y & the schoo] and in he eighisarbood by YPL

X Prevdde @ copy of ead describe sohool calendar and daily schaduls for facully and sdests.

Valley Teck Acsdemy will implemest & schedule that prees teachen ample time o develop
Sudeni ubderiindmng  Chir eove vakie ol iscrcascd lime for keaming is relleched in the calersdar. The
daily sebedule meludes o losger school day Sven T45 - 150 FM, 2 bock schedule with longer
wminforrupicd indrectional perods of mom thas 20 mgwes per day, Banood e istnecibosal days foe
ihe yrar chgibls cudmts will have e oppormniy o partiopale in | 30 boor SUBMe! sekibon eod &
sammer bridge progam. Addinoead cowrsewerk ad eradil recevery coursewark willl be effensd enlize
Mmmmmumwmﬂmm:hmﬂmm
Ciofe il et clirided {Lasgruipe Arts, Math, HalorywSocial Science, ard Science) will bo given $0
mirale or mure. Relee school and aller-ackos! learsing opportenifies will oqul appeoximansly 3 b
O ivivory Poriud » Suadunts il soet wit factty I mall yrowgs ——

meet wilh Ssculry in sl 1 ihe

school year, hmmmmmmﬂmﬁﬂw
digsal pontfolios. They also beild & sense of cofeusily enoay iludeshi s adult sd mishlist uing
relalionakips. Ad (ke yeas progreised, Lhe advisory will provide s fomum for goal seiting,
and laurching service learneng, Al the midd bz and end of each year, the sdvisory will provide en averre
for sudenis in reflect on Sair offort in school, their bebarvior, aad their sesdessic secorplishments

mmmmmmmummmﬂl,uﬂw%
ared Thursdays. Pericads 2,46 meet oa Wolnesduys aedd Fridoys All periods will mest on Tuestyy,
Tuesfay ih & profeiaiona! devclopnen day for teachers.

Salbey Toch Academy Calondar 2011-2012

Beginsing Dwie ﬁl Haliday & Becaks ' Professeonal Davs
Pupil Free Day Insruction | Admisseons Dey  Sepeember 02, 2011 | Teacher PO
Augusi 12, 2011 Ersds Laber Dary Sepicmher (5, W1 | Augest 5-12, 2002
hane 1, | Vzaignad Tay  Seplember (9 FO1 L Pups! Fres
Fugalar lrtroctasn )2 Veleran's Doy MNowember 11,2001 | Augesi 12, 2012
Bleyiza “Ttemkxgiving Movember 2415, Fugdl Free Day
August 15, 2011 2001 Tuse 6, 201}
Winksr Besess Ill:t:li-'!'l-.lw
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s, LT

MLE Rirthday Jasuary 06, 2002
Seoomd Somesier  Macuary 9. 1072
Hains

President™s Duy  Jusuary 20, 2012
Cetesr Chaver Day  Masch 30, 2012 i
Sprag Fooon April 02, 208 2-April
o, 2012

Memanal Dy ey 38, 3012

Dty Seelvockibe D] B-2002

Mopdays and Tharsdays (Do Irstructonal Feriods 1) misuies per class & 40 | Misuies Daily
Feriods} misile Advisory His}
Advriaey 7:45 am-§-2§ am 403
Persod | 330 arn- L 0300 ae 1310
Mutrilioa 1€ 301 a1 50 am 20 45
Persad 3 1S5S pmi=12255 p 13
[amch |3:45-0:28 305
Porud 3 123033 0em 131
Thassadais [nswneibonal Periods 50 Misie per class il i
D yelopeeseni )
TS n-8:15 am S0+3

Period? E:3F am-0.380 am HH

b 1 531 mm=10c2 1 A S+
Frricald o b2 am-11:14 am 5043
Lunch U104 -l aee 50
Perieds 1147 am-1 237 pm 043
Persnads 1 2-40 g 1:30 S0+41
Profeisional Development 15240 pe-3:30 pem_ b ) 120
Daily Schodole
Wedneadays and Fridays (Bven | nstructionall Poriods 1310 minsies per class & 40 | Misines Daily
¥ Pericds) man e Advisory A
Mol sy 745 aee-A:35 am - ApeS
Penad | £ am-1 :30 am F:1]
Mulritisn 130 am-1050am BEE
Pariod } 10255 am-12:55 pm ED
Linch 1255128 ) 3043
Fesiod 4 1:30-3-30gm ) il

A typucal day ol ke high schocd is desigrand for deep exploranos of sebpect maiter coment and 1o
provide opporturatses for students o sociadive and segape @ exracumtular sctivilie The schodule insel
up i mswe eqeitahks s0cos Tor all Sudeess 10 & currpzedum hal Beetd (ber needs ard chaliczpey them
academically. Smdents generaBly arrive in uailonm o scheol berwees 7400 am. md 755 .m0 that they
can have beeaklioi ard peepare fior the day. Teachers arrive at T-30 sm. Om Monday mormings. teachers
atted & caiesdar mottisg and on Tucsday aflermoos, ey atiend 2 twordoer cemiculim professiosal
develvpmord mering. Un niter momisgs, irachers are menioring suedens, and swudents are faisking up
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i Emesin on compuicrs, <heclong their emadl and ordering husch onlise. Every diy begas witk all

smdonis aSending a reading elective course 4 fays 8 week deriag the Advisory bock, Sucerin For All;

The Reading Bdge, which previles preveatios, ialervention, sad gifled reading instruction. Stedeats fhen
Tarve & Dotrition break and mmsition o their core comtonl councs andior oiher choctives (Tochnalogy,
o scaticn, s2d Forss | )

Students participats in 2 block schaduls for their core cumoslum. These Meger blecks allew for
dovper exploration of suteoct matier and theman: IMEgration 2 ereine coeml Seslery. Four lime s
wook, Maonday-Thursday, sach sudei oaly sees five nesckers, ind osly makes three 10 foer ramitions,
Thes supporis & small learsing community wnd rrinimizes opporiunilica for problcna. The day mdual
350 pm. deily. Ewery duy, snideals partiipale in ilorvention worksbope, corichmest, oxtra-curmicular
elivitie, and comarzaily srvice afier achool botwoen 5:Hl pomoand 68 pm.

Tusch in served Bt every day. fth grade stedente brve » separate lonchi-tines o foser & safe asd
pro-social ermvimmsend duning $is year off transithon from middle 4o high scheal.

Schedake: Guiding Principles
reacher Sudent ralisd 1o incrcai peniaalizal toachor-diuden! islraction

| Mstwdenis per leam
T wudenls per leacher, per regu lar day in cong copoml <lasees
Increans matnectional fime
# | Hhrenotes per eore imirsctoml penogd
Persmalized lcarmng theough;
= Reguler dtrsciied advisory proups (4a per wk)
¢ Smaller class sire (25:1)
Frovide consttenl lime for iesdier plinrenp and profooional deeelopmest
Daily conferonos perad per iewcher
Weekly profemconl developmont 1 hours each Tuesday
Azmderrae Eleclives provide time for socebenated baming or eanchment
Each will have & prep period
Corderencr perrodt noed 1o be scheduled 10 coinride with PE
Coeferenie petidi wboduled away from begmniag of day slow o orderly openieg.
Wowikly Frofessonal Developmest provides tine for Ictmizg (prade level and common mibqect
redd), eumiouler plarsing, and reflection to develop school leaming community
English courses and coee oslen] afeds

L Deroribe Baw the sckond waill sne sebeduling auisaoesy 0 secdmine dearming nme foe 3 vdmmir aed
cenlabarmie plasnieg and prafeecns) dnelopeear G Goully sad $nfl

Walley Tech Academy will use scheduling wstonony ¥ munimies leamisg tine for sudents and
MMﬂmHﬂwmmdﬁm%hﬁuhmm
hﬂlﬂlﬂﬁﬂuﬂmﬂwwhmmﬂﬂﬂhﬂqﬂ
increake acadermse achiceeraest, This schedile allows for more planreng nme asd contribwates 10 & e
structurcd leaming environmend asd school community.

The schedslo snonomy sddresses sl aosds by providing o langeicd clective to teach reading.
a3 wll 25 Mock scheduling 10 encourage exlended sbady by stadents. The schedule refincty. tha propossd
educational model by providisg wigeted Blocks for diooct work i schoc! themes, as woil as cubisnally
relevani pedagogy infitsed Ueomighout the comiculom axd is argeted Spanieh ard Memed period. The
#hadule promeoto lomcher collaboration through bock schaduling as well 2 @ maimum schedoe m
Tuesdiny that provades W) mirsice of professonal developroeni.

# B B @ & @ m
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4, Avmament ped Schosd-wide Data
a Frplaim dhe scbood's philoaosdp on madenl diieid meni

Walley Tech Academy will mglemesl & rgecoiis idcismen! program In comee (ha? ghudent
performance levels e masiag of pEogneking iowisdi the dale ind hon! academic ohjoctives. Sindoms
will be idessed regulirly theoughorel thor yoars at ibe high schood theough 1 vanety of meods (see
chart below with aswamens metbody) Studens contest mastory will e aisessed uang mulliphe metsiees
that ac bascd o0 a0 scvsment program thai improves leaming el peovidis ple mscrasis) of
accomiabiliiy and oijeciieity. The approach v assedreesl will be condusive 1o benckmarlkciag sudonin
apainsi thomse |ves, evaluoag groops of stederr, st akkciking B school on an ancual basis, usng
loval, sinie, and sational wasdants. The uboel will =oct all satewids pandwdy and condect the pupil
REFHATEEL M ued puf fadn) 16 Soilios BO60T 5 azd azy cther eaicuids sandeds udanzed i1 it
HﬂﬂlwwmmHﬁm.

Anoment of Valcy Academy ioeegraned Lol leachisg ard leamisg.
Amcurenty will geide the course of insirustion. Studmis will demonursie thiy 2an mmcgrale nowicdge,
skill, and analyes 10 produce autbentic wori. They will have (he epporztily b gyrthoize informatio
worcds disoipd ines pnd evilusie thesr own bearming and progreae. Examples of such work of the school will

T Eoilowing =oithods aoco wydesi progres and fulfliiment of mstructional ehjectives

Schaol wide CQuarterty Avumameots, such s Gates-MacGinitke asd d5ight will be pilived 1o
meHEGT Huden | profeess and oo determine | studeits are 5 food of sdditional istervonlions or mone
challenging cumsos tum for gifled siudeais. Iy seiescs asd social sadics, quariely sncmmonts wil be
Sl ukfif & 1eH-genct fof 1 ffom Dats Dievcor. Thn remweee will alkes icacbers 1o npui
watdards Biey Bave addrouod fie e qaries into 2 gyetem thal will then generaio standands-bassd 1es)
itetink. 1h the case whene bwu teschan teach the e grade leveld and conoeni area, they will coTladodale 1o
crawe pacing alignmesl and common fest desipn. Thi resulis of these astedsnenls will be wed .
conjunctiog with teachor-created assssmeets 10 Moanor siodenl pogreds oo ol keasl s quanerly baga,

Claarosm Assesinest will provile mpoing analyis of wudent progees: o 3 daily b, Esch
e il igCopodil e sane fofm of sascomnend to defcomene whether fhe oy octrees of that beetos wene
mmwﬂﬂlhﬁmﬂihhﬂd-mhﬂlmﬂMMﬂUHmﬂﬂh
Icacher bonda. Trachors will monitor sudeni progress diroegh exams essays, rescanch projects,
preaentalions, and group progecis. Teachors may sdmenisier 1heie mseissents within their coston! o2 or
collaborme acros dacipines. Classroom kseisssents will reflledt usil objectives, provide opporiumity for
autbentic woek, and slow for peer review end sellreflection. Parerts will b informed of their cbild's
peoEress and repon cards will be st home quarterly,

Ihgital Portfoliou that reflect sohosl-wide ESLES and siie slamskrds provale Mudenl wilk
the ppportumity 1o reflect wpon and domonsinde their learsing. Stadents af Valley Tech Academy will
dncumen! Deir mastery of skills deemed edsential for ducoeis o [he 2 19 Ceptury throogh scademic
porifalios. Porfolos will be & collection of drafts, pelished picces, chaw projects, vidoos, web pages, and
DVDs that decumenal cach itadent’s growth and pmgress. Shaderts will engage with leachers and pects in
& meanizgfisl reflection procom with each piece thay add 1o their pondodo. Theougheoi tis procos
aludcnts will malysc their scademas progress and watl 2 1eacher sol few shat asd loeg sorm goale,
Smdest portiolws wall be rvaluansd by teschers and sulf sccording In o prodetormingd sooming oW

Capstone Projeeis and Freseniatisas of Learning of the ond of each semesion will demensraie
student leamiey scros disciphnes. Smdezts will work in exionded project hlocks duetigg e lesl seck of
ek sefncited. Cipslono md Froientations of Leaming may sake the form of i exhilin, comeusity
prigecl, o Lhaatncal presatation. Students in e %h grade mighi ereate dlopd sbosg the Silk Rood
complele with the sulsral-bidoncal conditioes, saps ead disteece caboulations, scientific disomaries.
and wiorics found along the way. Snidesns in the |00 grade might stage & demoratration and debaie far
compare the soreenidfi asd seckaolegieal chasges of the cueronl age wat thass of the 5clennic
Revolateon throwgh the sodem sge compleic with an aralysis of the impacts on soemoe and socisty.
Stedenid o the 121h grade maght complcic a servics larmmg project on e echoology divade and its
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impact on froodom, equality, cocosnmicy and democracy complcns with smarveys, dwia asalysis and a3
oo prosooied oo kocal suthontos, Schood stafT will refine & nibnic for evaloatag sndemt perflorsance
for ihe capsioss and preseniations of learsing projects. Rubrics will be in aligrenent with edecatiosal
foals of the scbool mnd developed for cach eademic core srea. Teachers, posri, parcsii, dsd commenily
experts will all uke past providiag constructive critique sad sscisscnl of Cipalons projects.

Staty Seandardizcd Testing: Shodents will by expocted 1o meet or gxcoed the sandard
educaironai hencbmarks edabishad by e Califomia Departmeni of Bducation and domoasinagsd by te
Califorréa Sandardized Teming and Repomieg (5TAR) evums.

The Chart bedow puilieess & balapcsd swos of guastinetres arel gualilalive ascamesli, s appruach
thal is supporied By research {51 i 2005]) teackers mrssl be kaowlodgeshle 1o aclect the .

Ik given She hevel of cogmtan reguired by the cach dtanderd Starslards t o Bigh leve| of Bloom's
Tazonemy {cg. vy=ihesis) may reqeire 3 performasce ssscmmert, pach 38 5 cxpalone peogect Lawer
levrls of Dloom's are elfectresly sascssed with mukiple choice or construcied response sssesmeats. ATl
irachers will be treined o aralyze the siandards. and sehect of credle s APQIOSNiaNE Asisrmenl | silha
from fhe existiog sexthonde, oo from ofber fescurces if supplemenialion i reguinad)

Ut allow for cullaborative dala arahwis, cxarmnatine of gudest work, and progress. moutnng To meet
thit nood, all comtonil arcas sdminisier commen objeciive aascesmerar. In DL A and madk, (b scsemenits
are exlereally dexigned | Cabes MacUimito and 4%ight for ELA & Math, N'WEA, sad ALERS for Math)
In Science and Social Shaes, seachars will werk together 1o deveiop slindiedi-Based sldcismen! fens
Begineong in 2011201 T, thery will bex able 10 s tdhe jest-ilem goseralos [uston of Duts Diresior o mpet
seatalards sad aetopetscally produce prefoaioea’ty doigned st ilom that belp predoc: performancs on
the C5T. In thiv way, all foor core contezt arcas will have abpectively doi god assosamonts. that they will
adminmir quasicrly, as well o icacher aad uexithoot desigred asseermences to e ueed formacreely (dasiy
ard weckly)] sad mmmatively (capsione and preserdtsn of lEarning peoscis, ool

CAMSSEE, SAT, ACT, Early Assessment Frogram (EAF)L and Advanced Placement (AF):
Addedanmeml data will e raciied asd ssalyred asd specific paformance largels w2 o e the degere
in which (b school i8 eikicving foadisci lor paduataon ind collepe for rach sudent. Al course credits
carmed by cach wtodent will b fracked in the student's Personalived Education Plan. This plan will be
revarpd cach quarter by parond aed poedance coen sk o @sere At srdents B of MECK FOf JuCoeih.

Tt philosophiy of the school omphasizes the smponmance of & dam drives culioee fee Wident
pispgsmen] abd $Chond spo0ess. Adminidraloes, lesthers, slodents and parertts will be partzerain the
process 10 understaed what siudents koo and whal Bicy are ready 1o keam. The high schoo! will zse 2
balarsoed suie of quikietive and guantitalive sacisscnis that includes Cates MaoDiniee, £5ighd, Srady
Island, as well as Capsione projocts cosmpleied by esch sinders cach year af e schoal. Adsesarcents pliw
eudencr andd ivachors tn botior undersand where (hey are oa 2 regole badis oo (bey togeilss can el poals
and engage in strategies 10 be betner leamners and lescherd of ieformalios.

Table of assexsments by grade level:

.g* -I'.‘ET!'_'EI]L'I';E;!IE.H:H-H i ii=

s T, Benchrasrio (Waib, ELA, Scieace, Himary)
s o CST, CEDLT, SAT, ACT, AP, Benchmarks (Math, ELA, Science, [fiioy]
13th E.ul.'fl-.ﬂ.f.']' LEDLT. AF, Beachmbhs [Matk ELA, Siesce Hintery)

Stasdands Bascd mstruction will bavwr 3 prominenl place  the clasaroom. Each classreos il
heard will ideztafy the sate Mandwdr being addremsed, the assesmerns being utilized, and specifc
Irwrmang obpeatives and secomes for the day. Ofien, o e (f= i Sinoe of (e chidsroom, teschers
willl wtilime a warm-u@ io help shudeats sotivane baciiground knowledge. O, teachen may usc Ihe img &
provide direc! iasiroeton 1o help dnsdents seguire new knowledge. Al metruction will followr &a
Strate e Dedagn for STudeal Achiovomert™ Maoded which irains teachens 0 um backwands plansing
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procras to make doliborate deciskons m provede efFective insremeen. Seeegic Design, developad by
lnsighi Edwcation Group, seaches ieachers 10 idenndy desived oulcome [Susdant and Bloom’s
Lk paorery ) aligs thode oulcomed 10 malliple avicisments (loreative and sommalves aesepmend opbons
ife wsed ) and 10 develop and fTerealisle iriredtan liward dudonl nocds (Bloom's Taxnrosy, research
bz 2 typecal chimrenm, visilors wifl seo students worlong in beveled of collaborstive geoaps
npged m cuberally rekovani pojec-tased leaming. Snidens will utilize Thiakiag Maps™ 1o help thes
i0 thisk cnocally scross all sufect areas asd w complets slandadh hased 1asks and socmmets. The
Mﬂﬂs{cﬂuﬂmuwwwﬂ#‘nuhﬁ
Covitrariieed Asaljadr. Oval &sd weillen lasguage akills: inlograting laguisdic mowledge of SAAE
[Soasddard Arserican Aesdemic Englizh) ieio home languape of Slandard English Leamers.
*  Prrramal Therasrur: To build oz prier knowled pe.
= Cwitwradly Relrvasr Lusranirer Draws upon persosal knowledge o mike mearig of el
Learning esvinnmesds: thae facilitie liseracy soquisition ansd bors'ichoal Falape
+ Bullding om the Ledrning Snder and Sirempiks of $Eis (Standzed Exglick Lezrner] lpoming
septer. Fdividual prefoired aointalions, wncial sieractions durisg dudy time, and typos of rewand
stracturcs thal =aotivaic the fsdivideal 1o persst and vy harder.

B Evrcrider B e sobonl wilf e arieismen) e asey [0 mderse stalen

Wh‘fﬂﬁﬂ_&ﬂﬂmuﬂwmﬁ#hhmn
Deparmem of Bducation ind denossinted by the CA Standands Tent, b addition 1o this measrt, the
whool will edtablish muliple svesimomiy to magirane wudeal kkarsing and capram sisdon| achevemess
a1l ke school, mdudng the nllewing, Chisreom Asscsmments will albow teaachers (o soaliod pecgres
ihrough cadma, cxeryy, ressarch progacss, and preseatanons. Fepor cends will be sear bame svey &
weoeks, The poal will be 0o provide on-guiag commuestatisn witk lemilies Birough an onlise gradizg
program. The school will duild b relasble ad seppsiiive comrursestion ecwork pypsos betweeen itazif
aad the commoaily W Supliy bemewerk web puges, school mesting apendas and minsses, exbibitiens of
Huden| wiwh, e-maol hoka o irachors, and ceilular ponse ommenicanos. uang 100 Mes sipng.

Portfolica will mclude clmx progecis. vadoos. web pages, eic. thal docoment growih Sisdent will
mnalyse acadomic progress and et shon and long lem goals. Student pon folic will be cvalhoted by
ieachers and wadl according o a sooring rubric. Capsone Progect of the ead of coch semcsicr will show
scorieg B0 oo abave on qeatierly, purtfolio, cassmom, sndlor capsione project assessments will have
et ed e slancerds slymead to he apecilic msewenmi, Snuderis worng betweon 50-81% are dill at s
ifclradd e ] kewel and students sconing below 5006 will meceive pddaionsl imensenlioss.

Teachors will collabortively create their own assesmesr 105ls baded 20 stale slardardy. Subject
madter mnits will oalmirade in task peopems thai will be purpoicfl, challenging and bavr value boyond the
classroom. Projects will be msessed by studerts ind leackers unag a common rubric and showsased for
parent and the sosmmmnily. Formalive aspeaments will be conducted trosghost (he vear aad as s
collaboalive through class aad writlen apsi gnmeats, participanion, shaT-oemm projeets, el preemislions.
mm sudents. will keam concopis. leach theam 10 1he cliss and use modia to =il and

of the munerial These group peoajocts willl nhascr vhudent learming and
qﬁﬂﬂlﬁ!ﬂwuﬂﬂlﬁﬁwhmmmmmuﬂ
credle pitinhcs io motvre endoretanding and achisvemeni. As ihe schood Biegraies mon: tecknsiogy,
pertfobed will bocome e-porifolics that reflecs stodont progress over all tiree years

Intorvesizon will be provided [or sedents based oa TST soored, provicun grades, and tescher
recommemedaticns. Data will be used jo groop sudests secording 1o theiz socdy, aod all gudents will have
meH tipla oppmunitess 0 beir oul of &R iAlervefition couric. Intorvoetion will bs technology and pecject-
based. The miervestios covrse will ke (be place of an clective claer, bui dhe goal is ta conpect e wo
Iritegrating the cheetive wilh intorventon content will &minsh the negatrve coanciatioss tied Lo
isterventioa. The interveztion cowrses will whiliee sshjeci-hased soffware oo engage asd challesge
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sludnta. For cxample, 3 math micrvention projoct will mclude the wee of iMovic to creale an inerchosad
“how-10” viden | which shadents explaia bow o solve 3 two-slep alpeSma equation. We will provsde a
peli-out mppor! program from PE for up o 70 mnwes every 10 days oo tirgel below asd ir below basic
siudenis in maih. The principal will coordinaoe this with math reschers. Iierventon @ English
Lasguage Ams will 1each sudeers 1o creae digial slofies, ineoeponste dehates aboul cumml cveals &
help sislents spply asd showease whal they hesen about Bie wonld = sddilion %o engagisg Shem to mead,
school tuloring, homewnrk cleh and enrichment classes will alsn be availabio for Huden Dierventon.

¢ D ribe 3 hanl-beddhe gafeidmenr SOy Jov' sclody.

The schood will use these methods 0 dEseld isdlnuclional objecirets fulfillsen: Sicwr
Framfundiced Teanimg Classroom disismen), Pordolion, ond Copatone Projecir. Stedents will mece
bencheaarki st by the Califienis Depariment of Pducation and denonetratod by the CA Stdards Too.
Henchrerk disgnmite iciting: standards-alipeed s mach as WWES, Mape will b imgdemeroed ansd
aaadyzed ) timey o year. Clasencom Aspeeomean Toachens will moniior darough cams, ey,
projects, and presssiatons. Heport cands will be sl bome quaierly. will incorponae student
WOrk, projeces, aeed videos hun Josesnent proeth. A exarrple will be & sheden! who crealen 3 digital
perifoli in the Torm of & mevie dhowisg i isleraclive soacnce cxperimenl. Sudost pordfolios will b
craluated by losdion scconding In a sewing rubric developed by dafT (or rvalzatior gligned with goals.
Sindenis seoring B0 e above will have mastored sasdards abgred 1o specific assesument

LEARNING LEARNING OUTCOMES ASSESSMENT ASSESEMENT
Erglisy Seadents will Semoastrane Siaie Masdaled Tests | Acaually
Ars | Om Ak ld, o
B mmw-iu T"""m‘ﬁ’“ {awieriy
demenszate proficiency o
grade- level conieni wasdards. | Teache Srvelopod
with ¢mphast on: and e b | Diaily
= grade-leved appropriate assipnmenis and
reading wik compreherdion - BSSEEAMERT
= speaking with clargy and L p——
{1 meaniag Cuamerly
« hereugh arad anslutical Facuby-developed
respoase to hisorically and | Tubrica _
el it
e zlesr arad effective nral Sermoiler Capaions Cnpoing
FaprevEan projecis
# clar a2d well straciumed Yoar end Fressatanos
FETEsaaive whiling of Leamizg projeces | Moesally
-ﬂﬂu{uﬂgpnﬂ-d Senice Prog Yiar
imprmemer from oo Benthanark
i eriy il wwncanr=cnly
quart ASEOEETIENT 1D
Macliinite, NWEA
| M Every 3.6 Wesks
| hEsecEmenl .
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[ Seaddy laland )

Mialbomatics Studenty will demonstrate: Stato Mandwed Tess | Azneally
Ohn pearierly amessmenis. o Portfotics of
least 75 % of snsdents wil r—————
demenstisie peodiicnsy m evaluaed with school
. rucieyy | FWEA MAFS
reasnieg “ Teacher develapsd

| ifed sENThEak
qﬂ::ﬂnfh:ﬁulruﬂﬂ. | assgamenss and
pocessing arithmetic and | SR
algebraic manipulatios and Cladsroom Projects -
construction Scmeuler-crad
wumber senss Capsicns pmjocis Iemonthly
kills n memepiemen and Fresmatatings of
Zromomry data arahsis, Leaming Year-and
probability, ind siatisses Prajects Amty
algeb o thizking ALEKS Asseisments
05%, oof smdonts will Sy Babiesad Every 3-6 weeks
demormiralc growth and Adseiinenti
improvemsn! (rom one quaricr
assesEment v The pe

Sjesuns asmamesiy, al :
least T S ol sdentswill | Ponion otmork g,
domonsirate proficiency on - e——
grade- tevel cotosal sndunds, developed rebrics
with en emphais on:

Tesihier-srcited dnd
krewledpe of imparian| svenls | Bexibeok s
-dh:jll-ﬁzh:tl-:ﬂthdl.[ m=d evpluations Dhaily
Asalysis skits {nirih grade], -

World, History, Culnure, aed | - 0o0om Frojaces

Gengeaphy: The Medern. Somesier Capsose

Weorki{lenth gradc), US Iiniory | projects Degong

& Cheegraphy: Contiauity and S ——

Charge @ it Tweniok | Preseatstiond of

Eﬂrl?pﬂ]ﬂ Lakrting prects Aznoalhy
| Dt Dérecior {or

intellectaal rrascnisg wiqEraker) Quacterty

rrarzech akn wandands-bapnd

ctronningacal ard spanal _




thinking wndersanding of Every 1-5 wivis
differeni poimis of hiwmorical snd
§0c ] Bresaces RnAlviLS
hisencal inlermemnos My Rl
3% of drudests Wil
dessozstrate growih and
improvenen! froam oo
quartesty MacRETIET b0 Tha DREAE
B Eﬂuﬂﬂm St Mladated Tests | Azcreally
On quariely ksessmenls, ol Portiialies of werk
beas 75 % of smdanis will v fided| wrilh sehessl -
dememtraie proficiency m and claawroom- Quartrty
grade- level content sandurds, | developsd mubrics
with smphass on: T ot i e b el
proficiency o ¢ fundamencal | 0 B pE e
m:ihnn{'ﬂh- - bl e leatom Dacly
banches of sticace, uelding :
Eueth Sciemes, Bislogy £Lige | Cowoom Projects |
Scienocn, Phyics, and Eemedier Cipilone
Chemintry Frojecia
killa i ivwestipation Year-end
skills i experimentaticn e i B
H‘!I-L-al"ltndml.l-iu Semiew Progast Senior Vear
mpeorement o ane Dt Dipector {or
quirterly sxscriment o the equivalent) Crimiay
o slandards hased
JELL Lt Ewery 36 week
Study hixzd
ALEKS
Szanizh Students will demonsiraie Portlolics of work Cuarerly
Lanpage Arts! | mastory of CA Foresign cvabiated mith schoal.
1ksniags Language Stamdards arsd elasaspem-
Largpage dovrlopod Tobrics
Tracher-crexied and
anibook a3l gnimenis -
i e iithdd s Dhusity
Clasdsrocen Progects
Semesler Capstons | TUECSR
prujecia
Year-c=d Arauaily
Prescstators of
Leaming projocns
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Techoolom Shadeats will demensrale Porcioles of wotk Cuanesly
| Vissal Aris masery of Matsonal evahunled witk school-
Teckackogy Standerdd s2d CA | and clasesom-
Visual Ants Seadasnds devehoped s

Teacher-creaied and
tereibaok assigrimenis
e evalualions

Classroom Projects _
Semeser Capstone | UMERINE
priopecls '
Year-end Adnzaly
| Predentalions of
Lesrmeng projects

Staff willl menitor sudmi and schon] progres rough collection of scasdetine mdestnenty,
qﬁmMMﬂmmMﬁﬂm—mnwmm
Dhrecior, Data will b analyeed snmually asd compared 1o previous years' dafa o determing sudoni
ascarnienl dals will be zied I drive imdmachos,

Schocl salf will examme the following s oo kontify stadeats o sisi of Toilifg asd pafiered of
achiovemuni across claprooms: stiendanag, Jisciplise (Aoperdion'relomli ). disgnedlic 1ol woones;
pades; [EPs; C5T and CELDT sooees. The use of Dais Dorecies will facililaic an exsmination of all dais,
as the leadership ieam will be able i percrate ackool, grade-level, clam, asd dudml-level roports, i well

as & comprebesdive prafile of cach dudoal,

o [fspplicable. muba o nmpliee thoy oaniines sleas & develop cwrricula o scbool prior & openiag.

& preliminary curmiculum for e high sohosl is seludeal is s nerative (Soction 25 Thie and all
ehar cunmicula will Toderge 4 review ind revidion procds priar 1o the school opming in Srpiomber 201 1.
This peocesd will inclede Dhidrict seview, sdvice, and approval, ss well a3 the (inal eversipht and review
of the dchod] cosimminity teoegh the Pemt Advisory Comngils, the involvemeat of parents |a the
communily, snd the meriew provided by the Schood Sie and Leadership Cotrneil.

¢, Cheacribe sohondretde das coleciion and momitorieg pio.

Valbey Tedk Arsdemy will e the LAUST bnicgruied Stedent lnformation Sysiem (I5I5) w0 wack
stodent peconds and Identsry ervaces e report b The Dairact, incled ing assnoment,
ﬁmﬂmmhmmmmmum.
peren partiz translations. teacher quality, and beliavicenl mierventions. Reperti prinvided s part
of 1315 will inchude a monibly sespersion’expulsion reper thiowghout the schood yoar, 3 mosthly
SESAC Report and Welligen Smdens Lising Verifcation, CREDS, dus ot the eod of Ociober, and an AR
Snsdeers Enrolled Repait dix af the end ol Docembar,

The kigh schoal will track mformation presested s the LAUSD Sehenl Report Cardy, including
APl score sad AYP siatus. Az an imiormal applicant, YPI will levernge dhe LALSD wysers in gatber and

repart infrrmation. e luding sudent owncomes asd s2sdesiic progro [collegecarcer prepaniios, bigh
school readioess of ¥ graders in ELA, math, FL seclassification rate, and proficemcy of studers s sue
ests aned (e nuenbers impeoving and declisisg). YT will wee ssrveys o asses teaching, bosdership, and
cullure, i well i 10 dideis carspes alety and stedend/'parmit s sfacon The Repont Cied wall
descgrepate ELA and math ackicvemest by achanced'prodicient canepories Toe all cibnic proup al &¢
schcal, and by Special Educadion, Cafled and Talenoed, and Ecossirocally Diasdhvantaped stafuy,
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LUiwizg the CA Confesl Standards, Valiey Toch Acadersy bas dofingd what srudents shoull know
and be ahle 4o da in cach prads kvl ooee sehiec! s by coerse. These measuecable sudent oetomes
are baked on e curmicelum contemi ared saree as the Basis W Dekre Sedent peogress. SMden st
mmmmmmlmﬂmmmhuﬂﬂ“
mraltiple mekmires, based of db MMSEmenT progras it both iscreast learmitg dad providel certiisty of
mﬂﬂqLTuwwmwhmm-mmhwh

Beachmark Asserrmencs The schodl will sdmisisier imenim berchmark sideiarss21s aligned 1o

the Caliloris Soms Core Slandirdd o oes of (be indstatens of ibsden! praficienty, o inform

instructional praclices, md o iafleence teacher reflection and improvemend of praciice.

+ CAHSEE, AT, ACT, Early Asiessment Frogram (EAF), and Advasced Placcment (AF):
Assessmeni dain will be malyzed, iracied, ssd performance Largets will be 5ol io meamine the
degree 1o which the schosd is aclacving realinen Lowand gradustion snd college o7 all sudmis.
The schoal will cieefully moniter cousse credit carned by each vudeni @ 3 Pervozaloed
Educstion Plan that will be reviewed quarierdy by $o school gesdance courachor, sdvisory
teacher. and by parenis io msere that no sredent slips the with credit shorpes for gradmseios

»  Cloaroem Assevimests and Saadards-hased Beport Cardy  Student werk is plansed asd
asserend tasnd on sandsrds sssesrnd i the astigement  Stasdards-baeod repon cards thal will
assess shadend proflciency on grade level siandards for (he oourse will be sued cvery five werki

»  C5T Hemity snd Agalys: CE3T Ecports will be provided 1o $he school dering o sommer asd
upkaded mio Datalirocior for loagitedinad analyss. School-wide analyvsis asd planeng will
begiz in the semmer praov io the first day of instroction

s  Diagmeatic rvama: aydenin will be prven diageostic axame o dowrmine prodfeciency in resding
Fﬂ'ﬁ}'ﬂlﬂ.{ﬂﬂﬂﬂ!ﬂ.ﬂfﬂﬂhﬁﬂlﬂﬂlﬂlﬁ“ﬂﬂyﬂh
deiermine Erglish language proflcessy foe thoe whine Feo baguage o oy tn Erglivh.

»  Life and Study Skills: Students performancs in no-scsdomic sreas will be measieed
independenily from academic proficiency nelulng e g behavioe, smdy aiills, snd work habity

- mwmmr“ .ﬂh.lllﬂlm,mtﬂﬂi!ﬂlﬂl':EILTﬂhH
adminigered io estahlich who is meeting stade, federal and schoo]
Fﬂmmﬂlhmmuﬁmfr&mﬂ-ﬂ

»  {huarterly Instruntion, Brochmark Assesument, and Analysie Insorocnion for cone subsec in
rados 9- 12 wall mdlect rsearch on sigie sandards s8d iasuructional whits consated 1o CA
Standards wes. Beochmark saessmenis will be sdsinniered quirterly. Revolts will b analyned
arsd peowided 10 the priscipal, s=d teachern. The performance dats will ghaw by Seacher and
wabjocl matier audesl perfisrmance bandy from far below hasic to schanced, Teachars and schoal
leadon will meet aftier cach benchmark asscmend o aralye deta, (0 discuss panems sxods
grade el & onaleni kvels 10 malkos misd oourse COMTOnS, And 00 share inSITuClioesl SHELEgcE
b basor oo Fdion! Deesis. Teachers v data 10 idesily sedents whe seed re-icaching,
carichment o iockoratos derisg te fwo weeks prior fo (he neat inurectiom] pericd begins.

= B weckly & overy three-week formative Assessment: Every (w0 10 three weeks the Snudy
lemd asmsmemt will be admenisierad. Teachers will use (he dale from this soee freguest

Rasessmeni 10 MORRT Studenls in betweoen Whe itterira beachmak smacaxmen!. Fach wosk aller

the tow! sdmiziibeton ol tha sascxrnent the leacher will revicw the siudent data and disceas

addizonal diralcpes 1o betler mect sudend noeds during o woek |y Tuesday twosbionr
prafessieaal develapment Cimwe. Teachers will aleo share e data with sudests during the
advisory period. where studenis will recoed progresd in their socsusiability netchooks snd rewrt
ket evwa Largets asd goals fod Be uptomng instructional pericd.

Srudenl and sl peiformance will deive profesional development for seachors aad tho principal 4t

Valley Tech Acsdeny. The poal is increass Beacher and principal effectiveness o inoresse sinden
academic achicvemm| outcnmes. The schools profesioral deve boprent ergapes the priscipal sl e
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icachery in onpoing £0llabonosyy reflective practice, analysis of cumens relevan! rea’ tine Sadent
performance o, and Soeghiful Sncusdon ahoin Besl Prachices o mclios.
= Tem scheal sile pre-service days (or prafosiossl develapment and planning Ton days are
plansed for all teachers, Tho focus is on insrectional pronces that will be 401 by pefommascs
daia, priscapal and teacher feedback.
= Werkly Commen Haoplag Time The schood schadule Bas boen establohed 0 muppon rao
heasrs of woek by commen plansing lime S veachers 10 plan kestond, work with mentons & lead
iemchers. and peer oo hiegeacher oheervallons.
=  Wrekly profosicasl dnclopoent: The schoo! will dixmas two bours sarly each Tugsdsy, The

prirczal and schoal kesders wil develiop professional deree lopment pilind baded on stufent dale
and the schood™s pre-sedecied insrectona] hallmasks sech as SFA, ALEKE, Tecknology, ce. All
PO must be aligaed do ihe schools misshon wd goak.

JL Forall middle sad high sckooh, daonie the propared pradusion requirrmenis

Upos graduation, all students will bave met or exconded afl the A D requicemoats {or sdmission
i3 3 Urivergly of Califomia o Calformia Slalo University. They will dave complesd & manlmir oF ofe
e cuETiGu lar prodect thas comnects o ihe “reall workd ™ They will have complensd o sude) isterndibag
and'or & senkar profect (et will reflect e besi proclioes s capions projects (waw. semomprojociine |

The prosodion plicy will Ballow Natienal Reiswech Council secoremendalions. The schoal will
use & combination o o iei-baied promslion docivon (Hilizng Fnal yoar cxams iz cach wbeect sveraged
with a benchmark Eagneatic soch as NWEA MAFS) and an Dicrvention/'aliomative program. Thess
recomesendations will identify atrisk or sregpimp stodents sarly so they can be o pensd fof exnes belp
and eoeeide sudents with cpporfnities o demensesie knowlsdge. To be promaiad, audemi mmil soone
ltﬂﬂ!pﬂﬁ“ﬂhﬂlhlﬁﬂﬂlﬁﬂ“ﬂhﬂﬂlﬁwmm‘1
isadicating that the stadent sbows sesdersa: dilficeltice, The policy places emphanis on deniifving
absdesls al e bepnniag of the schosd year that are 31 nisk of beag rotaied. These sudenis mdt feoenve
mlcrvenlion sorvices, Thin cogld include differenoaied ingtrecton in e ¢lassrosm or
mstruction. Smdents wha score ai beved | mid-year are encoerapad 10 enfol] o aferscbos] and Saterday
schonyl programs. Smodeats who remaln s 1 bevel s the spring ere mandyied 10 2%end uremes schocd, |IF
ey do pol meel Masdinds &l et of dusimer schoal, their porfolio ol work i reviewed o dolarmone i
e sedend hud higher than 1 |evel akills and s only dealing with & iesting chstacio a3 oppossd 0 8
krarw lod pe'ikill chetscke. Dependnp on delerming!ion, s promoiion <f relenten decision is then il
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5. Prodesdanel Develapment
o Desertde e profesions! cullor pow pmvisdan ar e schoo

Valley Tech Acadiomy s commilled 1o sepporting ity slalT and tcachers by provding cagoing
opportunitics for profediosal prow and developmest. Teacher participake in3 fwo-week simmer
iraitutc, foliownd by Mive Sl dayy off m-servicr peodesnona] dovelepmeni days during 1he school year.
Ferthermmore, wieckly padl development opportenities ane srscound isio de bell schedulie oa Tuesdays

The overall goal is io create 2 commenity of leamers amongs te 1eachers end s1aff of the school
nhhﬂﬂdﬂh“ihtmmhlmtw&ﬂ;imﬂhﬂm
will Fedpiine sllenteon Lo teare-buikling, scllisg nonmm (or collsbornlive woek, and iachision of leschors in
mpertnl cducational decninea. The schogl leaderbep team dewgre the profemsicaal developmens
calendar cach year, seiling the dircctson For prolesional keaming. This is dooe through classoom
nheervations, data aralyvis, and disceasions with deachan abost wha suppor! Bey sosd. Purthermons,
faciliation of profesmonal developmeni is shared amcag the wall. Often o tescher lesder will be raized
in a process, program, of saiegy [Data Direcoor, pregect: bised iearring siratepic, sedest portlolinn,
£00.] atad will dsen Perum 0o ain clhers on wial they birve leamed, and o mppont mplemeniation,

The gral off all profoaodonal dovclopmeal i B raise sedmt achicveman!, ba the firsd year of
aperalion, dcachen will cagage - profirssnsal devolopmont on designing daly istnicno hat meets the
bl of cognation requinad by the sasdands. Ths will masure Dar rmecron i3 sndands-baded o & daily
basis. In tho second yoar, the cnocal foous of professional desseloproest will b on dats-driven imirsctson
Teshers will laam asd then walll be expectad 16 demosdlrate hiw they ire eaing duta fo make
ierecioga] decidioas every diy. Fitally, bevasse profiexmona] developmen! dociioss are made parily
hicked 80 ifwdert prioficiency dala, the school will congaiendly seek Io lsverape the mos high -impace in:
mervior aclivities In eeuer raded siediesl achicvement

Profemional development will be tcacher drives 10 ftus on everees poedad 10 seppoil leachers
n the Claemoom and incresss sudoni academso schieverseni. The schon| will provide peefiexiioea
devvelopmeat thal wargets the muliimedis (haste: while offering brosder compefiencios hawed in commenity
lzformally, tcachan will keok al vudest work sad questwons in onder 10 inform deeir IS0l pracre.
Formally. schen! keadiors will irain leachers in smalyzing teachisg learming. end stodent iissssisen! dats
(data driven insirection ) and embarking on focused, reevest mton rescanh i the clodreorn.

UCLAs Cenper X will hend professidnal deve loprmeal through collsboratios with teachery, site
end diswicl sdmindlralors, parents, snd comeuamily members (o drmgiben cumiculen, deepen teacher
conienl know ledge, impeive ingrectiom| drategies, inderstand sudert learming. we date-dnven inquisy
and creale 3 college-goisg coliure 1o Emprove oeicoemeos for stedencs. The schoo? will wlire Cemer X'
ol of pmicwional dnvwlopment oppominiies, ischsEng Frve Califomis Subjeel Maner Frejecta ic
Writing, Reading and Literiure, Mathermatics, Scienee, Himery-Geogriphy and 2 Sckbanl Traneformation
Project (han brings together multiple teache leaming and ooacking opportnities o a chool mto. The
Fcﬂlﬁ!.ﬂ]fm:.tw is b - :lhl;-fTI.;jn 1 - fiow -

L In restmucher LEE hed i
azd to develop pmjecta Hn'ﬁﬁmhuﬂmﬂm sl
Additiosal providers inchede NCTM coaferences for marh, the History Alive! program by
Teachers™ Cumicsium [nstioge for social dtudies, Mationa] Scemer Teackon Annsistion confererces ind
Muitional Couscall of Tesders of Englih conlteences, Columbia Teacher College Wriing and Reader™s
Wirkshop Traiing, and The Secces: For All Foundation Literacy Coaference. Additisnal eamerral
prufcaxmal development mippor for &g school will come from CUE {Cosputer Uleng Fdueatirs],
NPOC (Mational Bducatonal Competing Coafercace], Califomis Leagee of High Schools Anraal
Confearence, With Differert Eyes Coaleente, CMC (Califoraia Mathemalics Conference), and Daia

[hrecior Traming theough Riverside Peblishing Compazy,

b, Dexcribe what offecire Frofecsiosal Developmess (PO will Ao fke ar posr sehood.
Teacha arc often presmiod wiih professional development that revolees arend mamew, ungle
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“Topics” sch ot ClassTonm manapemnanl, msessment, of differestanng insronon Valley Tech Acadessy
will conteact wiih lasight Edwcation Geoup fior the dedivery of professional developresen. Teaigha
Educalion Group belicves in o prosesi-sricsinl approsch b preficiional development in which
participanis kesm how L e g precos of msteational! planzing that nka the fodlirvizg critied
compoaonis necemary [on immoving studers achiceemant in a staradards-basnd svmeme (1) Kentifpag
and Prontizng Desroed Bosults (Sandardel; (1) Desgring and Akguing Assessmenss io the Desired
Hewulis; and {3) Designing Effectivwe Clasmoom lesmection That Provides Oppomusssies fae AL Lesrnen
The seasions Lsied below ate pee-service raming opporturntsel for lcscheri. Ongomg monihly
cosclng ead support will provide leachen with cosliraoe feodhack aboul Thar mptruchonal pracize,
Coaching sexmons will alkorw teachers fo reflec] asd chanpe sirstepics o hatter meet the eeds of Seir
sudeata o impact grester academis acticvemeni prins on percdss asuossmenis and uliimae |y the CST.
Thi (ncus for session one wall be an ovorview of ihe siredepic design process. 25 well as providieg
participants with nols to analyre sad prontize coatenl ssdards. This (s @ secemiary pre-reguiifle ep fo
efecrivey desipming sisesrmens hal sre sigeed b0 dlimalard, Dheriag session one, partcipaniy will he
intodaced 10 & Unit Plassiag Guide designed i belp ieachon offclively otige eardards-hased usifs.
Fartizipants will endendand e toee wepe, of Se stratcgic deogn pmeess [slentifyng desired o,
designing and aligning asscssmends tn chose resalis, designicg mstructional aciivines) They will apply o
ot process for analyzing sandards which belps ieachers imemalize (he standards as well as
determine e following information: kevel of thiaking (Blsom ™s) reguined by siudenis b reach mitery of
the soasdard; ideniifation of stendend thar will serve i “sschory™ opan which urity can be hased. Other
standandd ane e 1o thede “atchod™ flandards within cach usat designed by feachens; creagion of
oijectrven lizked b stazdands o defermane offective metheds for comamenicanng sandands ne stederns,
T focun for wppina e will be on desipnieg elSective asessments thai are aligeed 1o siandends.
Pamcpants will discuns and wan crivevia for sebecting the mest effective measore of slandeed maseny.
Teachors will comtmue wsing B Unil Flannisg Guéade 1 creale saradands baesd onils snd letons. Drerng
the secofnl sesiah partaisants Wil iderlify fiwr overarching sscxmen! methods from whach In chonss

mlﬂm-d_hm !hnhiﬂdthmuh-ﬂdnﬂlph.muh
and bestors with a foces on developing assesiments aligaed 16 standands.

The bigh school sl willl also engage in regular professisaal developrmel oo reading and
Lircracy stralegies thal belp thoss Soveliop lrcracy scroon (he cumicsium aa. implemenicd aad guidad from
the Sucoexs For All: Resding Bdpe curriculam, This will o mupporied by educations lschnolopy
pofeaiomal development [nded throsgh compefitive Bahancing Bduscanon Through Technokgy
program. The Y outh Policy lastituie has reosived competitive EETT fands Toe bodh 15 dinest-funded
charter schonk and imends w apply for the kigh sehool as dosn ai i is svailable. This will seppan
LACOE trainisg asd techsolegy meaion whe oheorvee ard provide coaching %o ieachars, digital media
Seddemy lraiging on varom software appications, and 3 tec-wock rainng s soffwarn (2.2 Dicam
Weaver, Fiolmbop, cic. ) haf leachers usg b3 igtograda tochnology into the curmeoy fom.

Tarcugh a Critical Priends: Group, seachers from all Y] schools will esizhlish a prefeianssl
leaming commenity by woluntanily comng wopeder i Leki ofo: & moath o i leist two houre They will
work 10 mmprove their ieaching pesctces theough collaboratsve lcaming, In thess mectings, ieachen will
tevicw the coganizatios and wchooh? shared nomis sad values and cagape in refective diakogue o
Bhar work and scheal cpenbone. Particpation will encournage 2 oollective focus o smedent heening e
well ax contizucus improvement. This kind of collsbormiive praciice builds e pisit of shared
respongbility within teachors for the learaing of all sudesis. YPl will citablinh & profoxriona] leamisg
OMEURCY by proviling space and lire Sor [eschon fo o md alk whiock will iscte & senss of
enprvenenl and eeching bl Theough supportive leaderhop, VT will work i creaie school
slnseiure like & Cratecal Friends (rowp 0 cncourage the shaning of the schoals' visioa and mision.

In arder 1o share bowl practices, Y Pl will also facilitale peer coaching. Two or mene teachean work
ingether to vahidaie and improsee teaching pevfomnance. Teachers will hive (e oppertanity 1o reficct on
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Cufesi! plitiaa a2d b capand, to refine, and build new ekills based on best practices. o coacaing will
be wiga] 4o share new &Ko scross Y] schonis; tesch one aned her, comdect claansom obsarvationg;, and,
soh any workplace problema. Libe Crtical Friesds Groups, peor coacling will (oo oa e
claborative developmmi, refinemeai and sharag of professaenal kposslodpe sond skills Tesdber coache
mary facilitaie sraiegies of formal swrecveres for examsnitg wudssl wirk or lcacher work. Teschan will
suppit each ofier snd impeove Thes teaching by piving arsd receiving feedhack, quemtinzing cach cthar
andl Ihemaelved, refleciaag of their wink or (ber studeni’ work, sddremung diler=rmap, collaborasung
acroas discipioes, aud confrentmg sowmplicar. mandut, and FEpECIanG.

I additioa 1o teachar profomicaal dovelopmens, YPL peogram salf provadieg odecatio a2d
trening warvices for sudimits and families will receive peodessonal developimesl 1o benier inograne
sarvioes Wik o school mission and goals. Case Marsgers neceive fraifing by work with shadenta failics
h“ﬂﬂnmmwm#ﬂmm-ﬂmu
progeam AT will severve & fine -hour fecilitstor traming converieg effective s and ade and youth
lewnieg thoono; taining mothods; creatng o ensdoaner: aming and assPEunent e0vroNMEn; Clealing
2 cepasiand tranisg plan, presmiaiion incheiqeos and leaming svies; and post woriskop follow.op.
Saad¥ will evaleatn effecsiveness and sotici feedback w2 improve chniques, skils and rateriah.

Program ssalf locaied ot the schonl will meet senthly with leachers n roview sevices and
cocednation. Each siall persea will Bavvee o chock | of dutics and services for which ey are
respoadible, and iranings will tarpel Bow ucccusfully programs snd sorvices are miegnaisd. The
MﬂﬁﬂﬂmmﬂwﬁIhmmmwhmwm
appropriaic reforoals? A rll:d'rhumhthm Do nalorieg asd oollege prepasalica
mmm:&:ﬂuﬂﬂmuﬂm}ﬂww Are tsloring and
sappari services aligning with seheol cerriculs asd msrstion? Moihly moctings will review staff and
parriresr Sulies ded Wil provale & fofus for improvesnents in sevace difficulSes and commenication.

Fusdizg fros YFT's FIPSE Collkege Prepanbon program will sipport 40 hours of professionsl
development and Irvizing cact year for Y program saf¥ located a1 Walley Tech Academy. Led by
Prodesser Danvid Moguel and Instrucior Alex Fasedes Som Californis State Univessity ol Mortbridpe o
wall as Hugo Cristales from ihe LACLA Early Acsdems: Oulresch Preggam, this will train «2a(¥ 1o be
“College Ambassadors™ wivking with sudents 1o peepare thers for mllepe uring resources that mehade
Tl Traizing will covir all rogmaned dementy nepded 4o assis Symelies in prepanng for colkepe and 1o
uecend during the final year of college. | will be provided durmg an inomsive week-long simeser
ingtgsic of M) boars (four hours por day Tor five days) a1 e bepinsing of cach prejes pear, as well o
four bours of traiming tao Sastundy every other montk fisr 10 months. 11 will include detailed raming on
the sacoessful wse of The Chic, incleaditg 4 college preparatios worlahog {fundamensals of A-0
reguitements, AB 340 (Cahifornia collepe food a=d eegalatinna for immigrarse), seholdarthips ard finarca
aid, impottimde of perscnal statcmenis, dandsdined Icsis and proparation, lemees of recom reendst bn,
career plazning in mollege. and the &iflerent lovels of collegs.

£. Dhesoribe indlcrion program for ace snd eebiting ieackers.

The iedustion program fie sew and existing eschers cach yrar will closely meds| e new
teacher induction alresdy @ plesc ol e Dt [t will comprise of 40 hours and inchude: a
comprehezai ve overacw of the vieon and misson of the Y] compaurery scbonls. mode], inforeatm os
community cutreach and family mvolvemsat, and liskeges o e surroen@ng cosmunily hevugh privale
and publio parmerships. 1 will ales isclade a8 overview of the cariculem and godelines for
snplemenlitg it Qroughoan e pear leoegh spocific mtrsctiosal straicpics (hat detal ways o
dilFeremiinie ol

d Frovide @t PTEeadeadanscbadiale thar Wasirdie poar aifacesion of Sme for FID aciwitier
Thw owsline below detalls the specific inintives (et will be sddreised @ e neaf Frer years aff

operation with the vodersiusding that other professines] neady will be sddremed both formally and

infosrmally thenughoul (et years m etmckmy md Geully mecting forems. Valley Tech Acadenyy i
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commiited v full implemeniatioa of all of ils aitisive by the ad of the 200 1-12 schoal year, with most

compleied by J013-14 The

lable idenlificd pricrily milialives, Lhe cerrend satug, and tha

inirzbemestation eral poal and limcine.
ENITIATIVE STATUS ENDGOAL | TIMELINE | COMPLETION
FOR I Yedr
:I:Ilu-w
Strategic Tewign | All leschen tnined | Al usits and beanes | 4 I M=12
Haacd starddards-bancd wnite | shigeed 1o CA
Insirucriea) and 301! boards starsdards ned o as
i Coronsng effons o | appropriale level of
align daily feasoa rigor.
olboeclives and
.
Project Bl Al machere compleie | Teackers 4 201]-13
Learniag i projeot ot bead osce | high-quality
per year, All beachers | sandardy-based
intcgraie sandeds- | projects isto every
hased progects mEnsienal snin.
thporaphoul O yveur
with varyisg
Trequesy. 1
Caprioes All seachers facilitate | One bigh qualcy, | 4 0213
Prajecis A Capsion peogec imepraied,
VR AT slafrd ety b
Do elBs O capsione projoect par
mpeave qualily, prads kevel por year,
rigoe, and orosg-
OUTICEA N RgTalei
Techealogy I Willbeginwiths | All clasiroom 4 00314
Intrprarinn - | %1 Snadent: projeces an< daily
{lassroam copaicr ralin in asinicthon isegrane
classroome. Will rechaology
work towards 1:1. All | approprisiely.
ieacheEr iened a8 Snidechy can
e, Divin, | g
Crcamweaver, | ko
Phomoshop, ishowy, | applications for o
geogldocs. All being | rven project or
used by pizdents. All | assipgnmenl.
tcachery yERg MG
lechpology
applianioa i
Techzalogy All siydentx will Digeal portfolies are | 4 MM B-12
Integration - compleic a dighal aligned oo samdards
iMgital Porifelio | pordelio. Coanpesd | asd sdoal-wide
elfoms io sywesative | culcomes, mr of
Cileril, procead, azd | cacclient qualsoy and
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rigor of e | pappen sudes
poriiilies. reflontion ad
Berviie Frimarity aftor pchoal | Every teacher 2011-12
Laarning’ (warvice chab) and imphemenis high-
Helevant scheol day based pervice-
(Readership cha) and | learming in o1 leant
scheolwide service | ang urat per yoar
dwyn woew akia 1o
SOEITRINITY BOTVIE,
Minmal service-
leaming iolegratsn
iz ter tmlonl sicxo
Cortnued ciforts n
conneot b e
CEITHUMITL
Farent Fulll cime | Every pancst cvenk 201514
Tevohvment sdmmistalive TRAX| s parcal
posstion [neus oe abeliby s sepport
parel invodvemeal pudesL b ideiTimd
Frequent high quality | suoceds.
events oocueTing thal
teipordd o parenl
Cam munity Stroeg relationships | The scheol o 210-12
lavalvement il Ehesed allheials, | vicwal & 8 feEsute
¥PI (grants a=d tn E5¢ eIy,
Medi Acadeny. PAMTHETS Creae
Cosar Chavez. 2 gn g
Fousdution, lipancee | opportanitics for
Azicrraan siesdends and
a0d CSU Northridge i
sl UCLA _
Tiaka All wodents regularty | Data Dhirecior on 201213
Managament aascsscd on reading hing and beirg wsed
and Analysls meoficiency usiag the | inall coateni areas.
Giales Maolimse Dtz driven
assemment. Data willl | dex-iion-=alring i
Bz used of regular conlicums whos!-
irterval 1o place widn and in
siudosty and examine | adnidead
insnctica. Mah Laiiiogzy,
Beric s willl b=
admigiiiered
regularty and used In
mform mastruciios,
Will pre Dt




- | Derestor sa bee o
facilitme effeciive
] regpular data i
i Dy, )
Eaglish | Alltsachennwillbe | AR teaschiers will 1 HH11-12
Langaage tradned in SOALE utilize SDAIE
Learner SHLSgies W increase | slralegics scrosk
Sapgart and effeclive sand toefen| and wehjoc!
Training largnzge lcarmer arcas
SRR i
Counseling Comselieg senvices, | High guality I nll-12
Servien social and emationsl, | coemuclng medel in

will in place ad place and
mvailablc o ald operasoral
farralier and sradoroe
who nedd e
serviced Acadasiie
et wall be
available year |
All smadents will Al sisdenis will 1 2011-17
receive syilesiatic actively
imervenlion of partsspaling in
scrcioralion. lageicd | approprase, high-
o their reed in Mad | qualisy inlorvwmiion,
are] BLA during ske | scoaleration, and
schood day. Tulering | enfchmenl thae
aed sarickment will | resslls i mersased
be available during schicve=oml,

the diry and affier

{

Teschera will paflicipate in d two-werck summer instsuie, with fve full days of in-service

mmmmhm_ The school leadership eam desigas ihe

lewsional development cabeadar each vear. This is dose through clissioom shicevationy, duts szalyrs,
mﬂdhn-ll-niﬂlud:unhﬂﬂ suppart they need or woeld Hie 1o receive. To overcome budpet
mlmﬂlhwilﬂ‘r{ﬂ.ﬂﬁﬁﬂ]HhmhhﬁMﬂ
seppt iinplementation. Teacheri from the bigh achool will come mogather Tor worishaops with
cosimenily loadery and cegamarations in order io kam sbost commrenity needs.

Schedulol profemioeal developmoni evmis melude Suremer [Asgest) Institele. Duts Driven
Ineruction aad action rescarch: Community bassd schoody;, Backwand Design of curmiculum (projects]
that inooeporats proteem:hased beamiag asd are slasdards-aligred; the use of Fostfolior o Docunent
Sndent prowil'schicverneal, Secial Justice, MalhScmer, Performing Arts; Project GLAD (or SDAIE)L
EBeplesber O iober: Action Rewcsrch (oagoing link o Deta Driven Iraorecnion, Project GLAD is degth,
.ﬁ:l'l-nl'ﬂ.m:h.f“n'u:‘l;l:-bud o —

T e Thefi:
e e e o e e Ve Kby
Acaden b Growth, Levieagiag Cotsieaily Pacteoriiips into the Clarmoom, FebnaaryMarch: Acson
Research (selaled o rad-pear aviciumenl data), Service Leamang. Project GLAD, ieaching theough
Thene. ApfilMiy. Action Roacech, nibjoct-spocdic dam dnves insroossn. Aupus: Hackward Design
lor meltiple anmcamesta aligned to standards.

Youth Policy Inatitute - Valley Tech Acadesny a8



¢ Dvncribe how M1 program will b sualvaid 1o aseer ssooesd dnd effecavesnd o dn ongoieg deis.

H e critical #0 dosument effectiveness of professional developmeni implemeaied 1 the scheool, 1o
each ieacher. and o the stedents. A four-person team will Be formed it the Bigh schoal,
leaciers and sdmenistraon. Evalustioa detigs will ideanlly sultemes eapeciod (Mulliza 19904 that cxs be
guantilied ea a quanterly basi brough fommsthe cvalmson Following roscanch (Crakey and Spaeke
1%La], the evaluation design will poar the folowing questions to be anewored by each teacher. b saff
drveiopmers program drmeen by cirarly staied. measerabde school obgoctives 7 [3. 2 sysiemod view of be
chamge proces expresssd i the program's plnsT Ane appropriste pams of the of pasinbton conbibulimy o
the change effon? Is ihere parent egagemest? Cumsoalum revisien? Charges is supervisery practica® In
sall developoeni progrim’s conenl proundid ia reicich?

Semimative cviluition will be collocied yeady and will sasces sucoess of professional
developmest oo theee levels. Chazpes in teaching practioes willl ha doscemented throuph sarveys and
questent compictod af the ond of e year, The second level will dooameeet charges is school cuhore asd
climain theosegh improved isacher skills, bemer istegranion in e coRUTinNy, and real pannerships with
parcais and CommUniRy oFEaeizacen, which will b decsmesied Srough comsusily wrveyl, partacrhip
ineliingd, pareed end sludenl digveyd and ilerviewe. The Bind level wal detormine effeda of prefesaional
tdeveloprol on atudest larnng in oo comprimmsics anad in e ghool theme. The program will s
evidencr of improve=ont i keaming from all spessment moasurcs, molwding standardized 1ess
pordobos. capsions progecis. assesamers rabncs, asd complenon of classom projects.

X Deserile i sehodd will nse proyfessivmal development awtosaeny fo crrate o profeerienat’ framig
commuily ie adick facwlty hawe time fo colabarate fo dmprove faerenona) preciic.

Tescher will participals in a bwe—awek summer instituie mupplemented by fhve 500 & of in-
acrvice prefesuonal deve lopmen! days dusing the schon| yvear, Weekly sialT deve lopmea | oppomaEatics
am wructored @iéo the bell schodule on Toesday aflersoon (two hours per week). Schoo! alsinirration,
prncipal and seachers will dosige the profesioanl develop=em caleadar each yeur, wctting the diroclion
for prodetiions] bereng by cooductisg clidseom obsorvations, dats snalysis, s=d discurpioey wits
DEachers aboul wWhill Seppod ey pood of would ke 1o receive. Furthermoonm:, facilistion of professional
developmenl ia shared smeng the dadl, Oflen 3 tescher leader will be traised in 4 Sraegy and retem
the g &2 tramn cthene and epport implemestation. Communsy leaming ard cuitresch will be crucal s
irachors condusd worishops wilh communiy ofpan i muons end lesders wha pravide feodback ard
val¥e ressuies.

Thes high schbood will ook b Righe ofucatsoral utitnlicns and olber cducasons o provide
professional development. The schood will seck support from qealificd corauliasts |iko Marco Toeres,
[ezmmy Techeology Derecinr, se provide prmolessional dovelopment designed oo wach how B feliudtzre
the way in which cemiculum is delivered using sechoobegy for applied prodeciyvily wnd develop pmjech
ihat e intograned aorvas the academie areat LCLA S Center X will collaborale with teschery, yily and
disiraln slrmnisisiracors, parents, ard costrranity merbers Lo dbreapiien cormiculem, decpes Inacher contont
inowiodge, snipiove iniructanal drstcpey, mdastand plodent leermeng. and w0 data-dreen nguiny o
snprove pelogmes for dudenis. Exicreal professiona| developmens will glso include NUTM coafeienced
for math deachem, Hivdery A live! program by Teachers” Cumiodlum Inetimse o social dluebhed iKachens,
Sational Schence Teachors A ssod litkon con ferenoes asd Mutional Seience Fousdation's Probom -Fased
mmmwﬂmﬂwu%mhm

Nutional Edecational Computing Coafiorence, Califormia Leages of Middle Schoals
Coafiorence, Cahlifarrs Leapee of Middic Schools Annea] Crafarence, 'With Different Eves coafeeemos,
and Califomnia Mathematics Confereace. Oiftad and Talentsd Educatsn Coafeense.
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8. Srrviag Specialired Popalation
a Fxplan how the rebool wall depdymear andd mosimoe vhe jpecial eduoanion comgsiance

PMizass we the Service Plan for Spocial Bdvcation indiuded as Amschment [F, which provido a
comprehensive cvanvarw of special education senvioes o7 the schosl. Wit an expectad stadent popuiasion
of %40 siudenis, Valley Tech Academy expects 1o hive 63 slndensy with dinabilitiey 31 fhe schonl,

Ad an islereal opstiled, Valley Tech Acadery will contizue 1o be o pard of LAUSD regarding
preovinion and fusding of wpecial odecatzmn serrices consigest wiih the eqeinements of LALEI Spacial
Education Local Plan Arca {™3F1FA ™) Local Plan for Special Edwcation. The schisol will costines 1o
peorvide sprcial colucation supporis usiag the LALSDY Speclal Bducatesn Polickes add Prevadieed Marraal
as reqained by the Mosdified Conseni Decree. & o expected {hat ihe Memerasdom of Underviandieg thal
Waliey Tech Academy estiblishes with the Los Anpeles Unified School Deitrat will define thal fac
echon will coannos o ude LALTED for all apacial edistalion sorvices School sall will work with the
Disriel wo envire at peeth of all xpecial ed=eaton shadenty are met at Valley Tech Academy. Schaoal
abafT will work wath the [¥atnc apecial educatiog usit 0 ensene complianos with all policies and
procoderes egardizg Ge aducation of siadenis with disababties. An imgonant parm of com plusds is the
completion of School Sell Review Checldist, Saudesis witk Disabilivies, which Valley Tech Acsdemy
willl complete i required by law. The schoal will wilie ressirccs ofliered oaling by the Distnic,

i luling ke (Sevklisl, asd the Memorandim on Specal Allncatine for Support of Schonl Camphaaie.

Crbier Diatrict wappor that Valley Toch Academy will use as a Metwork Parmer in LAUSD will
incleds services. for autium, deaff and hand of heaning. and services Tor the visusally impared [ALED
Divimon of Special Edecation will also provede as seeded maistive lecknelogy, sdaptve Phywical
Education, speech and largoage end rassilion senioes emong many sthery

The high schod will adbere to laws alfocizg mdniduala with corpticnal noods, in teding all
preeviseons of tee Ieadivadus| with Dhaabilescs Education Act (IDEA ) its amendmeany, Section 304 of 1he
Rehahilitaticn A, the Americant with Dashilities Act, Offios for Civil Rights mandaes, LAUSD
RELFA peidelings and AR 622, Tho schon! will adbere do 5l requiremears of D Modified Consost
Decrea, including compliance with the Asnul Flean foe sehisvement of sulcomcs. The achoo! will
partkcipate in quality asunnoe process for special edocation isduding verfication revicws, cooedingind
compliance selreviews, complaonls, ind the local plan. All stodenss will be given oqual aocess 4o the
schoe] regandleis of dissbelities and will be provided with 5 froe, sppeopriate peblic afucation in the Jeas
reatticlive caviromen! The schonl will not dipariminaic against any sdent based on xabilivy.

T school will ibmiify sadesis thar may require isesements B spocial education, mejuding
Eaglish Language Learners mad Sundard Eaglisk Lesreers. They will firsl rocshve 3 viail from the
Latguadge Appraisl Team (LAT) 1o 1l for language scquination mem, For studenis reled o, an 1EP
will be crealed. S2alf wiall be tnined in caly sdentification and iImersenonn sirssegies. A Team wall
delormize amcanmen! for services. The Team will consis of quatfied sarT semers thal sevics pasl
incheds building op culioral imewlsdge, makiag contescisns b fullural hivoric, aad building stroager
oo amd schoad cosnections.

The sebeol will eénduct 2 IFF tcarm medting wilhm mandabed limelines for shideats. [or
tﬂﬂﬂlﬂlmiﬂhﬂﬁﬂm&m“ An TEP seam wall iypicaly iachsde
parcnts, a jescher, 3 pchool mombe, 4 pecial educanin . A Dizifrsst i
lhhhﬁhﬂ“ﬂﬂﬂumﬂmmwmwl
speciad education programs, regulitions aed lrws

Spevial aducatios pericane] will be credentisled conemiend with Califomia e, Snudent

atd peocediine for nnpemagn and expulyions will comply with federal and sisle lows, asd will
include peaitive behavioral inlerventions. The schaol wall conduct adedsmeal ot stasdandized tealing
usig daic gadelines. The schools will condust sadT Sevelopenent b Suppon spocal cducation waf, Thia
wiil b offered quamerly asd will inciude raising for parsprefciiomaly in workisg with sadesty, For
teachers. it will ichude effective IEP mectisgs and IEF goal documentation. 1 will include review of the
procedur] requiremsents iad matructional spplications of pecal sducation lepislanos (IDEA)
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wikahogs regarding ipproprisie madifizalions i the pescral corriculem, aad the we of assidive
echrology. Moe gencnally, prolowional dnvclopment will bp seachen clandy issses of nchumon
Fatrnded school yrar servicos will bo provided 40 stedents with disabeloes by peoviding year
roend educational services m ko] claarooms $or qualded stedenns with Jissbaloies g4 available
mﬂmﬂﬁ*Mﬂilllhwﬂhﬁhmwhmﬂ;
Resosee Spacialis for insdents with doabilites who wieks with clasmroom leschers and slaf] se ersumn
placczenl in the least rosiriclive cxviemamert. & Bridgs Coordinaior will moniion she spac il oducarion
pregeam ot B schonl tn crrues that &l provigions of the Modified Comsend Degree are mesi for et
MHhmﬁﬂhhmlﬂhﬁhT-lﬁﬂlﬂTﬂwﬂhﬂﬂtﬂh
[xnirict on behalf of the school s enmire that all Distrécy ressueces are utilised by the schosl 1o the fullet
exienl Sa enrolied stodents who gealidy can benefic
H_ﬂ%“quﬁnﬂlh.mmihmm

program wil! v S sleps, Fdewifoanon: A bome languape survey (HLE) will Meniify snudents wio
com from bymes where & lengpuege other thas Eaglih i spolm. doenmmnn: Stesdandised feiy mch m
he Cadiforsss Eaglish Language Development Test will be gives 1o cach incomisg English learmer 8o
desermise profeieney bevel. The CELDT will be sdrrenistered o all zow pudents with 3 bome languape
cihcr than Eeglish indcatcd mn ther HILS) and o all Boghish keamers armually. Sspoor Services:
Teachers will wark with the micrdisciphnary teaching veams and will moain: English bearmers through
daily rading. writing, and dacusaon o derrmine Tneracy tiills. Tesehers will use dhe Cogeatree
Acadermo: Language Leaming Approach, which iniegeuies asgoige leamning, seadermic conioal, asd
leaming srniegies. Treasitisn: Once b shaden! gaif proficiency in Paglish, stafT will transfer his or her
o the regular pregrin. Transferd will be based on critania catshlinbed by staf, Mosgaring: Studenis
exiling will be memilired for academic prgrese Stalf will deserming if reglar program is sddreseg
necds or if ferter bagoags Sovelopment @ poeded.

English lewmr culoomes will inclode Beglish lusguage proficieney in oommusication isd
academic progress in curricahus. Mesiery of English Lisgusge Stasdards will be mosstored through
MPHMHU&HF#HMHhHHﬁHHHMME

Fagliss learser shudenis will use selocied schonl cemioulam, medified by reschen 0 et sludent
eopds. Science bits {SEFUF) and Histery Alive (for meddle seheal) previde “souree moterial (phoins,
camaons, charis graphics b wefel for ELLs. Projece-baden] learnieg i preferred 1o texthook hawed becrese
of e frralliple Sodatieey it miliple reaouroce. Math will foous oo mukipde ropresmtations. and
minipulaiteed i pet the concepls i Conzocied Math corriculem,
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T, Perdarmance M ans g e nl

0 Peripvmance Gy ang Memicn Esoh appdican! fram in required to et chrardy mearnrably padear
perfovmanse fodilt avd mbtsion-dpeciic goaly thal wiilf mearsne the swcoaer of wour insoaiive Fobsod
[nfirmaline comcomayg the poals axd fhe poeformesce Masaprment Muaenn will be prossded By tee Youtk
Policy Institein in e post-appronal phase of the Pablic Schood Chaiee preseis, ik delermined by the Los
Angcies Unified Schoo] Disiric.

b, iMstusa whe the schoo will frack the muzsion-apacyiic isdicmtars pefected.
Infeerraation concerning Lhe graly and the Parformasce Manapement Msdnix will be provided by te Youlk
Pelay Inittule in the post-approval phase of the Public School Choice procoss, s devermaed by the Lo
Aagelea Limaficed Schocl Desrict.
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B Comim iy Akilyis el Conlel
4 Deseribe the comemunily you send o sorw

Aoserding o 2010 Geal.ytics LS. Commus Fatsmaics, 33,007 peopls reside in the acighborkood
sormosndiing the proposed Yalley Toch Academy. 35% (11,341) e uader the sge of 20 There arc
608 femilicd, and 261 B% are Eving i poverty, inchadizg over 30% ia cor ancas mamomding the
sctool The neighborhood's populstion @ Largely Mavparic (%3%) wits roughly 0% of ressdenns foreign
tom. Fducatinnal attammest for rendencs over 23 years old i weai, with mone than 7% ool schoeving o
high school diploma. The medim family income is sppeoimeely 536,000, asd the po capita insome
Bovers pear S10,000. One ip ico bosses b i foveclomie. 21% of hovdschi b are deffmod o mverermded.
The San Fernando Gandens (dse caly peblic booting peeject in the San Fermmds Valley) i within the
aervice area of (he relieved high schools. Acserding to Hiraing Auority of the City of Los Anpries
(HACLA] dais, he sverape sl income s $18,000, more thas 5% less than Los Aapeles median
Earscly miome. The arca is part ol Service Plasning Area (SFA) T whoro thero are—on an ennual
averape—id 3911 bomaless individuals (2007 Homeless Count Repoel). 1n SPA 2, B% ol childrea apsd O
i 17 have bevn Sugnosed with asitena (D007 Los Asgeles Coenty Healh Servey) and (be porcestage of
chibdeen o high risk of Sevelopmental delay @ brigher 3l 14 4% (ham ihe rate for Low Angeics Cousty and
Califivrnis (2005 Asihea Profle). A 2007 Loa Azgeles Copnty Health Servey showed that Disbotos races
arc & T @ the e and oberity mics are o |V 1%, whele 3E.5% of the overall area population is
claszifiod gveramight. Mor stagpering are the sumbers { 14,278, or 13.5% in D00E] of women ander the
ape of 20 who are becom ing moders. raves higher thas Califirmia's sofmal sales (9. 75) of boos birtha
{Califomia 08 Bith Reconds). Medi-Cal, Califirmia's heubears coverage for qealifying persons who
have: faoine Below eslabliihed Bmits, provided coverape (i D) o }2 861 bmoficiprios {41% of them
chaldren under e age of 17} in Facoima, indscatmg thal, per capita, 1he seea is heavily relasi oa e
Seale i mocurces [ Souncs: Los Angries County Healih Survey; 2007). 33. 7% of serveyed families ia SPA
2 b chifficulty in finding acceptable chobdcare optons.

Crime in e apea is rampani. ba 3008, 131 vieslen! crimes, 993 propeny crisses, and 3 bamicides
woug rocorded. Theve bas been ag ireoease 18 orimme rates and drcats Foe Pant | Offemes betwoon 2007
md 2008 for the Fodthill Law Enlorcement Daatrsct (1,35 m 2007, 3.0% in 300E), sccording to data
tolleciad from the Los A=geles Police Department (LAFDN for 2008 Viokont pang -reluted crime s
varcd (kroughoul 1he arca byl bagh pear Whitemaa Airpor. Gang injenctions can sddress &
nipghberbood's gang problem bedore it reaches the level of Felomy crime sctivity. |h Pacsirr, there jx a
curmest ingnction agaiesi e Facolma Peoject Boys pang. he momt viclen! winoet gang in the northeast
San Femasde Valley. Machy Middle School in this commuenity has s 1) poopla killed withio oae mle
of the seheon| carmpuo sitoe September 7007 (Lor Aapeles Thmar, June 24, 2010)

Y1 selncied this commumity because of dio sioag compections berween enislieg sarvices, the
pastnerstops with apencics and familes in the community ol (e sinoeg 1recil reiond VP be in sovivog
voeth oeer the past nine years. P also oumesdy opendes & deeel-fonded chanter middle school and 2
LAUSD pilet schoo] for which the proposed high schos! will be & nateral fil,

& Deacribe vowr fean’s hidory and mperimey serelag G or 0 slallar comsiin:

YTl bas exiensive cxpevionce with large beman services peojects serving Los Angeles and 1he
farpeted Pacoima neighborbood. YPLoperaies 13 progrased, and pastoers with T scbooly with yopport
from ciry, siaie, peivate, sad federl fusderd in Lés Angelea. YPI's anmual budgst is 335 millios and e
kgency has moee (has 1 200 wal¥ ot | 15 wier. YL has sdminisiered rene grance from e LS,
Diopartment of Education, Lahor, Healih and Human Sereices, and UL over the Lai eight years, while
rwﬁ-ﬁlinhﬂhudhﬂh-ﬂ.lhhhm'mmanmmmuiﬂhmﬁw
years, VPl han raised 318 milliom for lis work with schools i LA, et inehuding (b general fusds
et pors of its oeen chamer and pilod sebooki YPI is e largel aliorscbool provider for charier schools in
Califiormis asad alss cme of (e laepeit high schosl aferschool providers in the sation. The agmcy is also
providisg mioridve uonng o over 3 000 wedente this academnic year.
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%P1 is am affilinin of the Mabosal Council of La Raz, and is the Lead Agency fer & Full Serviee
Commun®y Schools progam funded by the U5, Depamment of Education for Cemtral Lad Asgeies Thia
provides wrap-anousd servioes for familics, tscduding 15 semdernic, enrichraenl, nutilion, parcnt
education, Tamaly liverecy abd leaderleg developmesl services for 1496 atudients m -0,

Y] 2 the fmnder sad operator of tweo charter midd le schoods = Central Lo Anpeles and the S
Fermando Walley dhal have demossirsted cxcoptionl acsdemic achivemens usiag the proposad YPI
masdel YT is the only mutside nonpeodt oparaior selecied by LALISD o operate & pilor middle sehool ia
he Dbirkc's proundbesaking Fublia Sohoo Choke process.

Y1 cotvtinues o meoceiailly masige the scademic afd son-scademic oporalioms of i schooly
Accordieg 1 Cambradpe Education™s Califimis Chaner Fregeram Chalily Revies Report, 3 rigorous
ealern] cvaduslion ad el l-aiisisrsen] proecsid, Berl Comea Charter Schonl has many yucorsses, [t bas
detvthipend & dmall leaming covironsen! thal is beallhy, afe and nuduning. Ssedents legl well-sepponicd
seadersically snd emcliomily. The misson and visos of the schoal 15 prevalent and are commuricsed
throughout e scheol B classrooms and by all The eeching saff & Ben Corond o en(isiasi,
commitied and passionaie about e school's mission. They wial the best fer Sheir sludénti. The schools
principal ssd exemuiive direcier me knowledgeable, reflective and know their schoal. They have worked
HHIHH@HMﬂMMm{m-lMM

schaal ] Ir-n'llh-nin-thl.m
e e el e e e
creative and dilipent in leveraging grant fondi and patocniian so that oy can hest support dudeni noads
ared dccorglish the smission of the school. The whoel™s povening board i made up of knewindpeabie
arsd well-qualified poople with Sverae thall sty The school has very sousd fiscal praciices ard had bess
able o do much on il snall budgel.

The schooh” mccosses arp also eviiended by he LAUSD Chaner Schools Division {CS0)
Scboo! Porlmancs Uvatealion of Bert Tonene Chener School. 13 student sckbicromest and edocstionl
perfonmance, the evaluation reveads (hat s seadermic culluse of kigh cxpoctations has boen catablisked.
The imiegrations of e haolegy and propsel-hised [carning is evident and developing. There ie & stroag use
ol slarderd ood psvcwument ool and measeremen! of phuden! progress. Classoom enviconmeals sre moh
and supportive i kaming. Schocd has all shadenis enmlled in Sucoess For ATl [SFA] seadissg pregrim
where sudesis o grosped by grade level reading ebdlity o develop linericy akills of ol students. With
regand i governance and of garsrtional Snageticnl, the tviluition indicases tha data gathewing and
Lnalyss pecoesied e developing o leachers are sware ol the neceanity and poals fon increasing sudeni

on Se CET cuis. o sddition, schonl esdondip has effectivoly orabliabed 3 schood wids
cubere of collaboration and enthunasm. The school i+ also deing woll in dee TUlllmest of it charer. The
maasion and perposs of the school s evidern o all siakebolders, asd the main eoenpancnti of Be charer's
mission - technology, project based learsing, bl commrmity service is ahin evidesl

o el and exlemnal dats sdcisreents Y] achools bave impeoend e

perfomuane. MORT reseived an AF] Similar Schocls rankag of 10 in 2009 fom she Califomia
Department of Education. Monumor Cscar Bomors Charer Middle Scohosl s 2005 AP soode was TO9,
with |80 of studentx eligible for froe‘red uced lunch. Bent Coeoaa’s AFT score his inereided 92 poists
from 572 1o 684 over i six yeans of operation (664 is ke misimem AP scon: Bert Comea would have
recereed of ot for tesmg eregalacily due b one keschor). Bert Corona's APL seore ranky: high comparsd
3 hocal schosls 1ike Diive W s (B58), Maclay (67} and San Fornasds [§39) Maddda Schools. From
20072010, the aumber of dudents whe scored a2 poficiont and advanced levels o Engiish lanpaags ks
increascd |73 poroestage points from 18, 30% oo 15, 45% whils ibe amouni of sindents who oltaised
helorw basic and far bodow bavmo soores in this subjes decreasad 73,86 pereentage pofnts Boss 47.60% o
24.21%. In math, again e amider of studenls soonng o proficient asd sdvanced loveh ncreased from
T 0 25 35%, growih of 13.37 perecnlage poists, The numbar of studmiy who sconed at telow e and
fir below basie leveld decreied 1086 peroentage pomts from 35% 4o 44,51 %.
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A pood example of YT effons can also be sean in te 08 g pannerskip with Pacoirea
Elemeniary School and fhe San Femsado Gardens public kowing peesect. This begas in 2001 when
Pacsima Elementary wid & radithosal LAUST sehool with as corollment of 1572 {(97.5% Latina), wilh
lesil gdieed dil the: veary Bomtomm of all selosli i Los Anpeles. Y mitially worked with sl and families
I smitroduce welflare-4o-work programsmng aad the Pamily Techoelogy Projoct (FTPL FTP baa peovvided
241 farmibes wgh bome computen ard broadband intemet sooess. Many of these projects like FTF andl s
LIS HUT? Mesghborhend Nerwarks grant havee also banedined the 52 Femando (Rl dess, & godfou
creme-ridden publc bousiag developesenal serods the arest from the scbosd YPI (hen parteered with
Scbaol biaders Lo Suppor e conversion of Pescema Elemestary 1o Paccima Charcr Schocd in 2003
Simos hal liree, Y has izveested over 514 millsm in cducation and trinisg fonds in the schood and its
immeduk teqghtarheod in o mlunbos gnicgy, whilks ahn opemng Bert Corooa Charar Middle Sckaol
fo creale 3 ppeline for abadesly and farmibics.

YT programs in the Pacoma satoration srategy bave included. with s erephaids on beaiding
foderal. waie, and city fanding sreams: Preschool, Aferschood, Semmser Youl Ereployvmess,
AmeriCorpd, 5ES Taloning, Meighborbood Neltworks, GEAR UPF, Carel M. White Fhyascal Béscation
Frogrien, isd Full-Service Commenity Schools (all Seeg U S Depl. of Education), Family Developmest
Motwork, Communbes Empowrring Yot (LLS. WHE), Health Careers ared Imemmediary &' orloferce
grants (bath ULS. Department of Labor) and Community Techaolegy Coaters (LS. Depl. of Education)
Mosi recestly, this inclodes foadisg foe Peomise Meighborhasds (U5 Dept of Fduestion), nine poblic
Computer cemmers thecugh e U5, Depurtiment of Commence's Rroadhind Technalogy Oppariursties
Program (BTOF), and o sezoad Carol M. Whilc Fhywical Edocation Program grant plus a Fund for e

ol Pealiccondary Edecation grani (hoth UL %, Departmest of Edecation).

A remltof ¥T'1's saturstion sralegy bar been & dramatk nige in s0adem ic sehisveime it siodes,
rernarkable in a schonl wih 100% enrollment i Feefreduced lupch., 1 D000, 1he scheol's Azademic
Performance Index (AFT) Soore was &1 6. By 3310, the AF] had riscn 0 736, a perarkable gain of 140
foistd The Sisilar Selodi AP ankoyg thal compares the school apanst 100 comparabbe schocds e
Califeerss rede freem | 1o 7 (el of 10}, 22d will incresse sgain when lades rankings am caloulated. Also,
m D and 2010 the schne! yecoersflly mel its Adequate Yearly Frogress (AYF) goals end s sow oo
of Fregram lmprovemeni—a rae achievement in Los Anpeles for o Program leprovement Year § school

“alley Tech Academy will pariner with the following o paaisaioe that have plodged seir
suppoel. Comirrsnilies 1n Schools, Friotds of the Family, Califomia Staic Llreversity-Moribridge, Laussal
Suspects, Meighbortiod Legal Servicos of Loa Angeles Cousty, MEND (Meet Each Need wih Digniny),

Hiealth Corporation (NEVHC), Los Anpeles Miasion College, Campaign for Collepe Ooporturity,
[nitiating Change i Chur Neighborboods Community Development Corparation (100N CT3C), Project
NATEEM a1 Childres’s Eospinsd in Les Angeles, and ¥outh Speak Collective (75C), Neighborhood
Froiups workisg with the st school sl inthude e Facoima Neighbtorbood Council and the Pacoma
Chasnber of Commerce. Fleaes see letiers of support incleded i ke Appeadin
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B Commenity Engagement Siransgy
& Explaly Feam's viskod for eagaging e communiy sad the sdenining theory ta supponts if.

A ey poal of Veiley Tech Acadiesy ai led by the ¥outh Policy Institele ia 1o improve scsdemic
and udent pulcores by supportng Lthe enlire farely wilk critically neodod services. The school, as part
of the larger Premiee Meighborhood and Full Service Commusity Schools modsl operaied by Y1 i the
commuraty will extablah 3 comprelensrve plan for 3 compless contisuem of arsdle darough collepe
through caresr panvices - that provides both scademic programs sed famedy el COMMUNITY SIpPels
Saraced provided will inclode high quabey peenans] sd ey child@ood aducation is he aei
fir peen parenis; ol irmalormation service aa part of Public Scheol Chetcs; exlemaes teliring and
earickmerd prograce 1o supped Gimilicy programs thal promeic parcoba| isvedvomesl and family lilerscy
sctivilicd; menloring and oher youth developmeon! programs; paseniiag education and pacend esdership;
commmily aervice xnd mrvice lewrmng oppoctonitics; programa thae propare cbildeen for college and
caroor mpocas; mental boakh services, counseling. housing suppord, and other services o wdilize
fareilies in Facoima.

YF] aead parirers share o usifeed (hoory of changpe: 1o hp'hutw-ﬁ-.r-ﬂm#
<an be meal weccemdul teouph a preceas of serving an mtire well-defined neightarhend that reaches &
majery of eliphls vouth stiending the school and family rendeats. Change wiil bo expecied and
measured in common poals, objeclives. and ouicomes o the individusl, famedy, s2d comsusity level.
This change is best achbeved theough mruegies that inchide & well thoughl el pipeliee ol sorvices alfioed
by WPLasd pariesrs w0 belp children sussted. The (eory of chanpe inclodes buil&Eng sciive commusity
wzppor] and irvohvement @ progrim services thedagh family paricipation. The Schocl Siis and
Leadership Fieard comprivng icachers, stal¥. partnars ansd parents will preside quarterly feedback on
E;nﬁn-:l:nw.ﬁmthnm mnwﬂdﬁﬂhnmnﬁnahmmﬁhu]“u.uﬂm

O TES0RCE . seeks 10 break down Apency “sikds™ 1 develop croas agency
soluciond for siudents and Samily members. IE creaies o culiure of wedick (heough o pacteeraip with all
staliehelders: community partpen, lumaley, retidents, schools, public pertna, aod othe.

The comatudsty schooki mide] provided services for dtudenis asd famehey befoer, durning, and
sficr the sckool day In mprovs scademnic perforrance, increass family income, rodecs mobility, ansd
propars sudenis and parents for ihe path to college. YFI vailimes & FI-20 feeder patiern sirasegy. Y1 has
EXIENSNT PROgTam and Enjagemeast srsvitles o (he arpeied Sen Fersands Valley comsusity.

¥ istends 10 comtisue e slrosg comeumty and [wnily ostresch effrty. demonstaied = ihe
Fubls: Sehegl Chinee procsia by conlineing e sorvices of 2 dedicaled Family Advocate o wark with
familics, Parents willl be recrmied fo serer on e Schoal Goeemanes Counal (paresis will serve yeary
ierms ). They will make up the Parent Advisory Councal, ansd will be o schedo] subcommitiees, i |uditg
advisory commitiees for comoulom, astesmest, asd budget
Comasusity kMeetingd ol Lhe schonl, & manthly sewiletier regarding services asd oppartmitics. (or
engagomesl. School and Y| saff (much ap Cass Managers) will work with paresis jo implemsai
sealegies b2 propare sedents for transitions 5o e high schoo! and for college upon gradustsn. Case
Managers, Counselors. and ieachors in each SLC end Filon Schodl will creste & stranegy i pant of csch
studenr™s individual edecarson plan o hels odests mil on dchedole for trasailions, and cutab b 2 {air
syuiemm Lo comply with the due rights procsia of cach sludenl.

This ¥l atrategy b produced 3 semoriable keenl of parest engage mant it YPI's Bem Corond
Middle Schonl thal will continus at Valley Toch Aradeny. A very high 96 &% of parenis panicspaied in
parent-seacher confarences in Fall 2019, inchdiag parears mecting wil every one of their ehild ™
feachears. Strikingly higher dhan ts the sorm o mesi middle schesls, this rle of parental invalvement iv a
oomersione goal of e ¥P1 mode] for the high sohosi

& Dircar wayx i which commamlly sembers wall be (acluded fa sngoing seocess of the sohosl
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Community membors and panner are a eritscal part of e fall servics communiny schools sndel
ﬁmmml:ﬂﬂmhﬂ.ﬁﬁ;hﬂnﬂ-ﬁmﬂﬂdﬂfﬂu’&ﬂ#
A resoorce for ol families attendiog . Partscrs ars 2 critical nosoarce for the saudesn and fasly support
services offered of the school and iz the community. The school will be o istegral part of e larger
Prositse Noghbarbood in Pacoima operaied by Y] werling with commonity pertnen. Ther strucsare of
32 pastacry i already i place 10 SUppeort the school il will be finalieed by the esd of ihe planning year
for the Promises Meighborhood in Sepiemier 2011,

The Principal will wiek with the Freotive Director off Y1 Schools Yveite King-Berg o defise
peeded services snd work with parinen fo brisg fem mio the scool. The YFI Disector of School and
Comirrinily Partaersbips, Karma Favels, will have pnmary eespossibiliy o e cullivation of Hhes
paitacrihiga, baoth at the achon! and i the sumousdieg comeusity as pan of dse Lon Anpeles Promise
Neghdorhood Ma Favel has worked i the Valley previdng comemenily resowoey for k- iscoms
di-:ith:-ldnmmshh:mmﬂﬁﬂhm-.hmm.w
Los Aageles. snd now works o menage partserabips in the Lox Angedes Promise Neighbortood. Key
Fartrars myveived in Yilley Tech Acsdemy over dhe next five years inclode the following

Firar § LA i3 isvesting §7 million aznwlly in the NE Valley i pan of s new Fat Start
milialive, and this of¥ort will hy Hudmm'ummw-md.mﬁm
Gt SrlCgy.

Commumnisies in Sehools (CIE) will work with YT and the high schood comamenity b provide
inersve case-manapesent and other diroct sarvices for youth o te school clessified o “Righ risk™ S
Eiig imvidveinest Eﬂmm-mlmmlﬂbluﬂﬂﬂq-,iDIﬂfm}h
Acaderty, ersifd infervestion sorvices i parinership witk sin LAPD divnioss lecased in the San Fernando
Vallcy, jang swarenaoss prosentations ot tepet schools, & Sqfe Parraper program at target meddle seheoli,
A youth joh aining comien, and a courseling prograss in partncrhip with the Syimar fevenile Coen
Sysiem. Ax a City of Los Angeles Gang Reduction and Youth Developmeat (GRYDY) provader for the Sas
Femardo Yalley, CI5 will pravide nefiarals of cligible clioais for case manapesicnl a1 well m
consiliion ead clieat eosferencing of GRYT sadl for sarvices.

Fhawniz Hosae i3 one of the lrgesi noo-profis subsiasc: sbuic sgencics n e nation. Since
1579, Fhieemiz Houses af Califormia (FHC) bas offered & comprebensive svalem of schetancs abuse
treatmmest and prevention for Soudern Califomia. Phomiz Houws will collatoris with ¥PI in progran
developmmi for fiture services, suck i recirching, workisg 0 Sovelop SoppHLYE Sarvios, ind
sUppoag e ommenily Mseamen), Sorvices will be avasiable 10 clisals may inelude Rexidential
Treatmeel for youth with subrtancr abusy and mental bealth daes with comprebenyive Bamily services in
Englzih asd Spanial 21 wel| a5 owipaneni treaimern with subilsesee shesc and moatal beakth issses.

Mdhmmpuﬁﬁmndﬁ-mmmhum
mmmﬁuuuwwhhmmmm.mﬁm
mmmﬂmﬂ!mﬁ.?ﬂhmm.ﬂhﬁﬂﬂﬂﬂﬂrﬂnmﬂ-m
Bl ind ke £ade Mustdgemesl, mpporiive counmbng services fof chikires and familics defieered 1
individeal, dyadic, farmily, or grovp forma! ssd provided on prewchos] and school campas, commualty
cenler, pariner agency. of i the bome. Prograr muy inclade 4Es Noys & Girls Menioeing peogram, a
FamnilyRErad family liseracy program, en lefest & Toddler pareni and child kberacy progeam, Chks 1o
Aeoms, & modher'daughler prograre, and Acoms to Acorma, 4 girl's afierschonl program.

MEND - Maet Eack MWerd with Digniry bae worked sisce the carly 13Ty & sepport and nnsforms
1 ved of tie roedicat childnen and their Bamilies in the Sas Fermando Valley. MIEND will work with the
bagh scheal 1o besld strong neighborhood suppontive eeseurest for cmergescy food, chathiag, medical,
visiom and desfal care, job sills tralneng wsd job placement smistance, Eaglish as 8 Secend Lagaags
clagecs, youth activilies, sad & Cheistees progras.

Neiphborbood Lepal Zervices of Lov Anpeler Cosnty (NLE-LA) is the prirary logal sssiniance
rganizalioa providiag frec sSomey amisied logad services 1o peor fimilics in e San Fomando Vadey.
LS will werk with YT and families ot the bigh schos! 1o provide logal sesistance in bowing, fasmily
lisw, emplayment, snmegrason. healiboare sad public beecfite
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Log Angeler Uaiverest Preschond i an independent publio bepefil corpoeation, oreated is D004
and fended by Firsl 3 LA. LAUF will peovile compreherive toedd asseiimmesr of cerent child cee and
prescheol peoviders aad services in the calchmenl area served by the schood 1o it Lo parents who
require effoedable childcare optioas whale they complele fhar oun efucatioa. LALF will aha prevade

commanity bealih cencors and mwpeds low inoome {amols= in the Monbess San Ferasdo Valley,
WEVHC operles licensed commrnity climes peoviding primary heaith care for all age group, WIC
serviced ate] Subsasee Al Servioes (Adeshel Cormomily Frevestss and Recorvery asd DL
Borviecd) NEVHC will peotvide commmily medicsl services for stodenés and family memhers stiending
ke school, Services will be providod o sdelts azd shudenis stiesding e high school who are medically
undersereed  These services see providied ol NEVHE opersoed commrenity bealth combers {o.g. Pacoima
16zalth Conler), o8 schoo! baaed clinecs, and 8 communty based locatkons soch as NEVHC W clinks

LA - Commuain-Rasal Lagrwiag will work with schosl stalf n develop collige peepatation
i weork experience programs for poulh o prepare them for college, fo ssccetd while in college ard i
careres exploration. Tha will izude pre-vocalional Incning; gal seitng, corer exploration aad
decizine-makiag; job shadowing: jo scarch skilly, inglading buiking a resume; a colleps wisii program;
writing colicge camayy; and quanerly Hudy babit workssops 10 help youth become bomer sudsars.

LACLA Ceaver X will work to plan professional development servioes pooviied dinsugh
colluberatien with isachers, sie aed distniet adsiniiralors, paienli, and commenity mesben 1o
strengrhen cersiculem, desper leacher conlest ksowledge, improve invrsctions| strecgics, understand
stulen? learnmyg, use data-driven iagqery and cresbe 3 collcgegoang culhare fo improve ooioomes for
stmdente. The program will stilize Center X's comprehensive portfolio of professional developmen
cpparianitics m plan schood transformation st Valkey Tech Academy.

Tho L'asausy’ Sespecs willl increade cultera] ssd social serviced soeess by providing sequential
leaming oppomunities for youlh iges 9-13 ssd mubi-poacrational frec commueity teatrs workahops tach
weir whore adulld will seniler spprovmaicly 30 youwth in 8 10-week theatrg workshop Ohutreach inciudes
suinlainiag a regular presnce al community meetisgs whers partsers sot larger-scale goals and asess
cutzrenen of paxd «fforh

Firdary {hatreach Charch of the Saa Fermandn Falley has served (he comsmanily simse 1975 4
predominandy Lanno congregaton, the church will work with the selosl by previdifg sutresch 1o
faralest in Bevad in the sesphborbond, recrul relident bo serve o Advisory Boards, zsd o veppont
oxnEAily Bfemmalios moclisgs where soaidmis can shape programa and services provided.

The Pacovma Meiphbarkood Cowsell (PMC) will work wich families snd oiher resldents & ke
mrmendng noighborbood to provide information about Bow o gt meve isvelvwed in oty prvertonest ind
help the commandty o expeess ios will io edeoned offcaah ped huve yeiset heand. The PRC will 1ho plan
and cocednale with the high schoel 1o develop local improvemen! projocts ko improve the school and (he
serroendbng Fadcima commutely.

Tie Pacoima Chamber of Commercg (POCT minpts the sdentifiod aosds of ihe Pecosma Mikiseds
sommrnity; prosoies aad BIppons scosomic develapmenT sists expandisg hocal bediteties and Saoee
whe are developing or croaong new businescs; works and M 1sns soeg seppor o8 canling
indusiries; and & a voioe 0 sdvecse foe commusity proaperity. POC willl work with fee high schoal s
Eﬂtmmmumﬂmde&Hhm“hﬂ;
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1. Scheal Governance and (versight
= Srinly erplair by rabeas's for appiping 10 gedraie our sobaod 48 g Nereoeld Padner

The Metwork Partner model offers dhe mosi promasing, reode] for bevera gy sducation aed
communiy services provided by YF| and pareers into the fullservice commusily achosls vision foo the
Rhigh school. The Merwork Panner model alu allows P 1o deliver charter-like insovations theoagh an
a-district mode], aad to beer share besl praclices. Similarly, the YF| Fromise Meigshorbood is largelics
Bk chaner sl LALPSD scherols, and bringizg all schon] prizcipals ingether s pan of @ planng
procou., To succeed, stedents and parmis 1 Valley Toch Academy mus have sooess o i wide rmpe of
suppartive services in and oet of schood The Metwork Parmer parinershag with the Lok Anpeles Unificd
School District offers Nexbiliny to brasd exsting and pew servios previded by ke Dindrict and YFI,
while mamimizing sapport prosvided by LAUSD for Distric schaal, o suppont tywtem not in place for
schools i the direce-fusded chamer scosl meadel, for cearrgie.

YFI selevied the Merwork Fartrer model for sutonceny and sccgustability. The high school will
creale 8 sbared decision scocfure Lhal will develop a2 particqatony calhee ool availabée in moee trad it
scheol models. The Govemasce Smsctyre will ineludes boh Standing Advisory ind Comimaess with
“rcigion-making authonty foo the schaool o eosure 4 drvense age of expenive asd wakcholdas. Ax
doscribed in grewser desail below, Mwmmmmﬂauwhmm
Councd, the Snident Education Advisory Commilice, $he English Leamer Advamnry Commisiee, and
;@mummmmaHmmu

b Lir rbe memibers of apsficear mam Sy o propenal

mmmw&m#wmn 16-17) shapury Sat cffoctive
IrRrcSmiOE $2ha0l drmeficd £an b implemesiod (brouph e use of baghly seccessfel indivedusl
m““%l“hﬂﬂﬂhﬂﬂuhmﬂqﬂﬂmw&
mude] duc to the morvaces il provides yoath and families. With an asoos) Sodget of 5315 million, YPI
deploys more than | 300 staff s 123 program snes in Led Angede 16 provide educalios, lockmalogy, mad
traming services. H or through thn eoperience desoribed mere fully below that the Y'Fl Tears har the
wmm-mhmmmv&ymm

Y1 has opetesd and mew oporalos two tiopc! -fondnd charter middle schooks serviag 630 sudedts
i the comrausctacy of Pacorma and Fico Ugion [Tier Cormaas Charier School abd Moasenoer Oaces
Romom Charier Scbocl), Y has alse opened and parmers in operalisg o Pilsl Sebool swanded in the
ﬁnmdurmkmndﬂhﬁnhmmmmmuﬁmhwmﬁmm
norw marves 400 middie school studests i the 201011 whon! year,

Elﬂmmwlwﬁmﬂnﬂmhﬂumuwu
thriugheut Led Anpelei that impact moee thas 40,004 youth and aduls. A 50102)3) neapeafit, YFI
partners with gver T3 LAURD and charier schoods io operaie aferseloal. GEAR UP, full servics
commnunity schoss, a0 AmoniCorps program, a Promiss Neighborheod, bealth caroers jois raining. s City
of Los Aageles, a supplemen lal educanionl services lulerizg program, and lochralogy programs: that
open publa compuier cenlers and place ecmnpuicrs dircczly in the homes of lowsincome families. Tae
Yoreth Pelicy lidiifute it the ealy agency in the coentry to soosnve both @ Promise Neighborbeods
placnicy grast and & Full-Service Communaty Schools grani from the LS. Depanment ol Education, both
of which targe! the nciphborbood parved by Walley Tech Acadesy.

Mombers of the Youth Palicy lidlinge Lesdership icam mclude the following (please see resumes
im the Appendix). Members of The Leadership Tean ke lomg track recosde of miccess in workiag wah
dissdvastaged studenits and fassiless in Los Angeler The team has speciilc experience with high scheol
admifmlralion, cducation scform models (farticularly the commusry scboob aed lechnelogy foon
medeld irsplemeated sl e high school). Members tave operaled chamer schooli for the pasl #ix years,
aad Baver extesaive eupenanoe with schosl and public agency budpoty. Speeific merhors below, in
addition 8o the YF] execstive team, inzlude & fofmer LALUSD Aswmivtact Superictmdect, two members
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who have opened highly seocessfal chaner schaols, ind fommer Principal with exlemdve cxperioacs

mmpﬂm;mquwm;mhﬂ-

Dixan Slingeriand is the Execunwe Direcnor of YPL siece 1990, He is Peesidenil of the Beasd of YFI
Charier Schools aad cversee all education servioes provaded by YFE

=  Marls Rezn 2 long-dime beacher and Frincipal @ ibe Lo Argeles Unofled School Disrict with
expereno & former Clusor Admon iseaid o (e Operatsodd ind ACbdémie Ackeviinetd of S
Femasdo Hagh Schood eod the 1D sebooli in the Meoder patiem.

& Gong Straab is the YR Chacf Foancial Offcer and ViceaChair of the Boaed Gor Lanchesost Charler
School. Gene sarved a3 Septor Vice Preshdent-Sndio Openaoss fof Twentieth Centery Fox Filn
Corporation, ead was respoasibile for aa 533 million hudpet

*  Ywtio King-Berg is the Execotres Direcior of YPI Schools She has previously worked i Viee
Fresdent, Southors Califomia for te Californis Chaner Sohonl Associatios, sl o loag-tise
pdmmonistrabor, ieacher. ard traaner with Poojedt GRAD nd Fenton Avenoe Chasler Schocl.

= Mick Vasgoez is Priecipal of YFI's Monsenor Bomer Chamer Middbe School and Sorsser boegg-lirme
Prncipal of Mominpride Elemontary in the Los Angedes Unified Schosl Diseier.

#  Hubea Duéaas ni Principal of Berl Corona Charier Schocl. Prio o thie be srved a5 Assistan
Principal o Beleedere Middic School.

#  [Iris Fualps is Be Y Chiel of Stall reiponsi®le for all progrem implescniation. Prioe 4o lakng this
mle, ihe man YP1"s aflonchoo] programs. gt 36 schools,

¢  Sias Sausders is the YPI Dhrecter ol Dewelopmest and kag led Yl fusdratsing oveer esght years Sat
reised aver 51350 million for cducation a=d treinisg worvices in Loa Angeles. He will lesd 1he
Developmen| Team in ils ongoing eifory o bring cuiside fanding 10 the ool

#  Fidel Ramires is the (o Principal of Commusity Charter Eardy College High Schaoo! in the San
Fomuzdo Valiey.

s Mareo Terre b5 o mubmeds sd elucational lchzology cxpert who ks workod wilh nomesmes
schenls, incheding the Y] Sas Fersando Ieatstule for Applied Medsy Piliol Schocl, to dovelop o
ilrong [vendation for studcsl lochsological slalls.

. Sribond droveragare and Cheerigiy,
i Mow will pow sde poveradnor asfosomy B2 create o culbrr of abared fraderbis and decinicn-makieg 7
The: Sobood Leadsrikip Team, indluditg the Exeostive Discetor of ¥YFI Schools, will work with

the Principal of the schood, the loachers, other wafl, azd parerts, For the bigh schood to be a sccess, the

immivement off dilfenmi stakchodder in a shared decison malong process 15 viel Tescbers, s, paeents

and oty community reddencs will be involved in the cwnership of de seleol duroegh their active

pariicipaiion in the Standing asd Advisory Boards and Subcnrmittiens m describod helow. This

ivendvermnent will inchede & voice in e overall diraction of the schosl, e comicelum wed s the

€ lassr o, e leatoskd, the dasly schedale, and other soxnes that make wp 3 mxccessful high sokoo.

2 The School Sie Councel is a Decision-Making Commames St will review and provide specific
recomeimetd i iodd for te dchosl Siegle Flan for School Achievemens ([ Schogl Flan) and will gadher
i dusmiriee all cecosemendaliogs from the schood advaony subcommiiiees. The couscd will
overses (e crration of e Schoo! Plan. recommend the Plan w e governisg Board, md work with
hﬂIWMhMEMMMHmHMmﬁh
implemnent the appreved Flan. All Leaderskip Teim raernbern an well sa parenty, pariners, toschers
and ober vmkehoblers will be part of the Schosl Sile Couscall and Schonl Leadership Courcll below.

=  The School Leadenhip Council 8 2 Decision-Maleng Commmes (hat works 1o develop ard
implemeat the salf developmeni program, guidelines for sudent Sneiphize, the use of ichool
ﬁlﬂ“ﬂ-ﬂ.iﬂmﬂﬂmﬁﬂlﬁﬂﬂchhmm

= mmmm'uummwuw Fregeams larpeind do
ihe peeds of dissdvastaged snudests o ke sehenl.
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+  The Unghsh Leamer Advaory Commimes works with sl o develop, mplemont, and evaluse e
Seboo] P, werkd with YF and scheal w207 1o develop and impicnent the Engliak Leamer
categorical budget, and atterads Dainizga o raiee ackicverzest of Frgloh leasers at the wchoal,

#  The Cumsoslum Adveory Communes will make recommendations eegandisg penchey profisiiosal
deve lopmest, imlrectanns] muteriali ind lechaology, istiamests, and tamgoicd methodalogy 1o
mmpemer stadent ackicvernest al 1he achacl,

+  Fagerl and Sosdeat Advisory Comiramens it Spes 10 pareals and kigh schoal sludents enmiled and
make recorenenditon regarding stadest, parental, and commenily involvenent tn impeovs plodend
schicverneal af |he high school.

«  The Community Advisory Commamess works with the panen asd programi opesated by YT and
pannpers ol ke school aesd i 1he durmousdieg scighborhood. B will cooedinale services ad
infirrmation directly with e Los Aapeles Fromne Meghborhond Advisry Board Many commenity
resdenis and partnere will serve on baoth,

¢ The Budges Advisory Commitiee will malee spevifie ecosmendalioss for (e schoo] budpe! process,
itchadisg B aliocalion of program sad seevice Fending, Membery will work with the Priscipal, tho
¥l Chacf Firancial nfficer, azd $ie Y Executive Director for Poblic Schoods to fnalizo and

recommondstions from staff, parenis. and odber members af the scheol communainy.
Crvernance and Advisory Teams desoribed above will neosive professsonsl developmonl o id

here in comelenng the feqiased s cisenial dutisi related 1o thee smapensiilitics i dovcloping a

collabuztive decimon-making procou ot the bigh schoal This wil he put o placs e final grecturg of

The recommerded goverzance model deacribed above i pul 1m0 place. Prolcmsional dovelopmest wil] be

:pwrl-ldbj'ﬁll-hlhp bed by che Executive Darecion for YP1 Schools. It will ischude the Tollewing

lementx: prodessonal sram rorms; wools and inerocoen Sor meetiing defiosd peotoents, sidlls fiw

-hnh-l: a decision-malong mee with specific repoasibilities of volinteeri; guidelines for elfective

thMMMﬂmmanhmmm#

seandemls, 3=, parenis, and waderls; Iominclngy and procederes for underganding hudpery. ans
precoden to umdearstand, implemanl, mosstor and aasess (e Single Plas for Stedens Ackicvenai

M. Chescrite dhe deciskon: maling Bosler oml feaera’ areds o decinian. making regpevnibiiny

As o Intermial operstor, WPL and parners will sdbere 1o Asticke XXVI1-Shansd Decirion-Making
a=d Sobood Haded Mansgestent as detasial in the LALSD Collectrve Bargaicing Agrovments, except for
ipetilic wimverd fSor Network Pariners citablished with fhe Daircs. Y will follew the requiremenis of
the Californas Fducatine Code and extabitich a Schood Site Cowacil that confoemrd 10 requiremesns of
Secon 51351, The Cowncil will dewelop and appeeve a Snghe Fles fior Popil Achicvernent [Seadoat Plan)
fior Consoladaied Application peograms. 1 will meet s bess than cight limes cech year, and will fsciyds
L2 prindipal; clesieoom lesdherd eloctod by loachers of the whool; ofher school personsel {classifled
sla[T); parenti; and commumily membery clectod by parenis.

The schonl will sdherr In Arfiche D{-Houre and Duties sod Anicle X-Evalustion asd Diseipline
as descrived m the LALUSD-UTLA Collective Bargainisg Agreemesis. ATl sndT will comeil 1o the
mission and visioa of the scheol, which will nepet the sultisatia these through monthly stafT
coafierences o build collabarative relationaléps amoag all teachers of the schood, The community foces
greally depesads o the sulnassh thal esch iescher malces with parenis snd community memsers.

Faculty and wiaf¥ will be invnbval iv school-level deasions through @e Scheol Sive Courreil g=d
Sl Loadersdip Council as described above, while ssitieg polezies thal (e seheonl comerusity focla will
bex belp smdentt 10 be succomfal. This inclodes issues pelaied b prometion, pEadudlion, aliendance, asd
disciploe. Teachers will be par of the Couscil that defmes profondonal developrment services, revicws
Cossrmimess il the school willl provide parent, stafff, s=d dhudien! fapet on cnitical school aress.

Youth Policy Imstitute - Valley Tech Academy =



e

EEEEE

. Dacribe dhe compariion af e Crowrmiag Cowndil and' e provess For seembersd (o,

Fleass wie @ic orpaaizatora | chart gbove demordiratieg laes of sullariy arromg schood
teadership adl and the advisory srecoere. The School Sie and Leaders®ip Coencili will be comprined of
parcois, paroers and reksdents. They will have dkill dets (hat suppert achicvernenl of the school vison and
mdhos, inchdieg feal suleTailiies development, whoel finance, fondraigiag. community

Hﬂﬂmtnﬂnhﬂmlrhhmlt' incleding neachers, saf, residenis, panmers, and paresis.

Saechool Site and Leadership Coancils meetings are quarerly asd opes 1o the public. The schoo!
will post meeting noticss at the schoal and in the comesirily is advance. The achocl divribules agendas
Tor mzetings oo pareres of shadents vis hoese ormeipondesce which neludes an mvitation lexer and
spesda, aed Snlise vie Parenl Ssan. Ao admirmtrative waff member pecords all boand actisars in e form
of mirrales ard foreaeds Lhes 4o the Prinsipal who peblishes tham for all sakeholders 1o view &l e
whood sie. Members of the Councils will be elected do o year ierm and re-sheeted by the Couneil.
Mlernders are pomnaiod by say memibey of the cosimmnily, thes secormmendalions are presenied to and
procedsed by the Lesderdhip Team Fresdent, and are clocicd by a gmgle majorsy, Membors of the
Audyisery Commillee: are sppoiniod upon experesed mnierent and comminmers of volunteerns.

Schonl St and Leadorsbap Coundals montags will be anended by the Principal, all
Mﬂﬂmum_ummﬂmwmm

Cotdiiters iad elfective coremomication, in and smoap the tigh school and TP sl will be
erscial 1o effecling scooaful chaege. Qoo Frincipal will bead the figh school and will repon deectly 1o
the ¥FI Executive Direcior off Public Schools. Stafl ai the high schosl will mest with e Priscipal once
SvEry two wWirks 0 cresie 2 (orum [or disseminssng information, sking guestiona, and olSering inpot.
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I1. Sehodd lesdership
a. Describe criferis for solecting a rchod Ieoder

Ghiven (b aubstaniial chalien per Sxced in opereng and developieg § hiphly seccesifel small
schoo! i thix part of & San Fomazdo Vafley, & i eeemtial that the school leaders be edecaions with @
proven and seccessel track mcord. The School Principal will bald respoasibaliry, sooousia®ilily ind
authonty for the school s parformance aad will bear ulinale reiponsibiliny b efmire hat itudenl
schievenent is high, while worliing @ o dairisoted leadership rmode]l The Principad is expecied 8o ischudic
their schoal ok fully i wthos! site decaions via e Councils snd Commamees eriablishod for
participalion, asd belp teachers and a2all ot the schos grow profeasionally,

Thc Priocipal will report o the VP Lesdorship Team as led by YPI Execuiive Divee or of Fublic
Schoalr Yoo Kinp-[erg ax delined in the organizational chan. The sdedl candodaie will hive fabe=sive
manapgemm i exporionee with a reoord of soceds 1 leading and dnaising a school. She will hive the
Aty 4o iospire expelbene feom o diverse sall snd embody (ke mivios mnd vaios of tee school. In
webeciing itdividuils for kasderakip podiliond, YF] i commitied b broad slakcholder izl vemest. The
Hiring Comiite: will didw upsn mpul from represeaiatives of curmest scademic aad non-scaden o sxiT,
parenly, axd commanity meshery. Inb descriptns for the Princpal will adhere to aad comply wah
LALSE nomms asd Collocres Bargaining Agreemencs. Please soe aiachad job descriplion tn the
Appendix for the School Frincigpal.

Thee scihoad] bt ot el seboried & fnal candidale M (he peailion of Priscapal. Tha process: will
begin wpia sclection of YPD o opezate Valley Tech Academy and will be completed by March 2011, The
sthenl| will weleome canddidaics rom diverss backprounds, races, sthnicities, perder, and religioas. Thires
rmajor phases will he comspleied in making this most imporian hire for the schosd: job posen g and remims
serecsing Flirmg Commities innansses: and. fnal (emrveews

b identify any Madieralip paritions beyoad the principal pacition
As an micmal applacasl, YT will follow Chigtrict policiesmocedunes: rolaoed bo staffieg.
Leaderzhip poaitioss. beyond the Prncipal witl be devermined socordng o Didrcl noerd, scudag seall

eaming community and FDAD norms as appoopiane, in onder o Be met the 2ecds of studenty and
faculty in this Metwork Partver moded. Job descriplions for these leaderihip rales will adhere to and
comply with LAUSDH sorms esd Collective Rargaming A grecmests.

¥illey Tech Acaderry o & Network Partner wall nefloct 3 distifbused lesdenehip svie in bener
meel Lhe aoads of the wadents and schon| comemmity. Tho school leadership ream will Be diverse mnd
broad, and wil include Axsigdml Principals. Masier Teachers, lastracrioasl Speeialists, Tode 1
Coordinsiors, Bilingual Coondinaiors, UTLA Lewdership, Instructionsl Coaches, & Plant Marager, and
Administrative Assisaais for e school. As mealiosed, Y will provide focued profcional
mlmhﬂlﬂ:ﬂmﬂﬂmﬂmﬂhhm-dmmm-ﬂ
Comeeitocs Profemion] Davdopment w3l alan be provided for the Priscipal 1o effectvely lead wadl is
thit shard leadersbap mode] Shared leadership will ales be ussd in the kiriag of sl fe a2y vacin
poaitions af the schonl. 'With the w0 of 4 Hiring Compime:, the scbos] communily sakchalders will ke
broughl into the process s erdure the birag of s i cosgruent with sckool valser

Assisuer Friacipals sad Master Teachon will be educatsonal keadors and will work wich fhe
Printipal 1 ofewts dywtens Lha! caner a stndandy-band cdecation| program Eacly will provwyide hasas-
on puidince o teachen iz the amas of & driven memecticn lmked o aothon sesoarch and
implermamitatzog of ihe backuard design process 5o emure slandaeti-aligned, problem-baded laamisg with
mukiphe sasessmenis. Each will use mulcple sources of data b develop o data—d-jven iratructiona’ pla
for the improvereat of stedeat sclieverar, Beip teachers dovdlop their pedagogy in bight of recest
eesearch o2 bealn developmeet and in kecping with 2 condractivig approact 10 eachan g and learr'ng, arsd
Wl wilh leschesi ve develig & eacher evalualion process. They will schendulbe and parici paee 1 flamily
sz commumity mectmgs and will work o enoourage and develop pareaypaandsan igvolvemel
partnerships, The wdeal candidate will have teaching expeniesce of b 9-17 grade level, a master's dogrog
in education with a fooes on weach ing and curriculum.
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Principal. The schonl will hine & Priocipal ssd poechue: corriouler materialy (Mandu'April 39 1L The
schoal Wl hire any peedsd additiosal fecwity by end af May 200 1. Facalty will have the opparusity &
resdfanalyze/scquanl acsell with curricule: choizo, md with probler-taacd kamizg, prmjeci-hased
keaming, construstiviim, dats Sriven izatruction (May- Aogpust 201 1). Priscipal will mvesgue
appropriale draicgics for gecsal popebaots in hght of demograptics'stats of school. Priscipal will
defermins {he benchmark duagrostics o bo used ihroughoui vear (NWEA MAFPE, Pearion

Gamed GRADE, et ). Priocipal will asalyee 1est data fov encolled wtadenes and propare Data Drfeen
Iesiructos professional developement sctvvities for faculy in August institsic [May-Asged 1011 Apgus
lzatinne fie profoaional dowclop=ont will occur {August 201 1),

. Deroribe dhe amaval procesr fy which dhe peincisal wall by el resd
Thes procens by which &e pnncizal i3 sedamed and evaloansd will be @ collabosstere ofTort with

imvolvement from the scachers, sadT and sisdests. The Priscipal evaluation i ene of the mof significeat
CARUNE processes for meeting Lhe schoal goal of Inpreving sudernt achicvenen), sad @ preen the bighen

The Schodd Site Codsesl will develop an micmal procem lor pvaloation wath o Executive
[hrecior for YPI Fablic School Thix prmcess wil be hased on cumeat LALSD methadology esd ook,
and will be commien! with all Distnct collective bargaining agreements. Elements that e Valey Tech
Accacdermy will brizg fe th extablishod process include ihe following. The Priscipal will complete sn
indepandend rebric thai reviews key oompetsacies requised by & sicocwilfel Principal in LALISD as well as
one with the shared leadership and cormmaily sehol medel implemosied. Thn will acticelarly target
ke male of e Fradipal i itdtrectioes] icaderthip and pronade a performoncn scain (o offeconeely adsess
e remlty sckacved by the Principal

Secnad, the evalmtion of the Friscipal will be completed ot mid-year & well i (e end of the
yoar that will rely on shis e o assess performance In g way, the Principal cm implersoni mid-
COLITSE COPTeCTi thant will benelil sudents and the eslire schenl commuraty over Lhe moond kall of the
year. This will be sepplemented by regular, irformall feedhack provided to s Priscipal throogh the
Camanecil ated Cioramiliocs mectmg quaricrly theoughost the schonl year.

Third, the end ol rach schood year willl incorporate ineeasive feedback for the School Prircipal, ax
well as spocafic poals for fhe upcoming yeer thai will Be subject 1o Pevisios as part of The csd of the yrar
rvalsatien. Thoso poals will be pot iogether by (e Y Pl Fasostive Director of Poblic School: working
the deve bepreent of the Principal's cwn goals ssd performance measimes developed each sommer foe the

epeosting school year.
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12. Staffing

Az an islcraal spplicast, Y] will follow Disrict aoms, policics asd procederes relaied o
salling. The schonl will be stailficd for all academic and non-academis poations sccording o hstrict
norme, insleding smadl lcarsing commmnity and PHBE A aorms as approperiaie. YP1 will review and
podennally redireot cerisn calegonal fundng o duppert o scadersic: vidon Adull-to-sruden) rtion will
be complianm with Amscle XV Class Sane, i deicrribed in LALED Callective Bargaining Apresmmis.
TEF servicea wsih ai micrpreters, lrazslaiomn, aad mpecial education assntanis will be prosvidnd by sadt
hined in accordance with Dhidric! oo and Appendix A of LALSD Collective Bargaining A protmemnls.
Peecatise i sl | scliod is ecpencied) to B oneolled at full capaoiny and wnill be suffed aocondingly,
siaffing and all aduit-so-sindent ratios are expecied o remain cordiam Toe e el v yokrs of oporalion,
peeding any changes io Dustricn siaf¥ieg sorres end'on LALUST Collective Bangairsng Agreersonin

The comusiry sclodld b Motk Partscr maodel (et the YP1 Loadership leam is
implementiag a! the weall high achool @ o hared lesdership medel dial cmpowens the schoal comriury
itself In make decnoors, Thiv includes informalion on schosd budgen and sdTing baesd oa the hool's
‘miges necds and the decipons of the Sile Councals ard Adivisory Commingss

hpﬂﬂﬂhlzﬂmmjﬂﬂmﬂ-ﬂﬂﬂmﬂﬂhhtﬁdlm
esiabhshed w the bigh school campes. The YPI Righ sebool wall earol] 5380 studecls (appeoximatchy 133
i each of e four geades). The seheol will have 20-13 clasiesom teackers 1o maintaiz o District norm of
28 dtudenty 1o cach lescher of the seboel. The schogl will use staifap fexibility o mavimize v of safff
= £laderoom isdructionad poailions, workicg direcily with shdenls.

To implemssat rasiormation servioes desoribed (n thits narFslive ad ceesie & Mull deevate
communiy school, YT will leverage peograms ksd funding sirearss alresly serving (he mnmodiate
OHTEUECY W place boh sosdamic and poh-aciderrnd (T 8l the shool i serve dudents asd aduliz
YFI's Walley Tech Aradenyy will haree the followizg st2iT in place in sddisson o the District medel. This
#lafT ia Fended from YT programs and srvices s described fully in this namative.

+  AfTter schaol wall: YPI will cperate s= afterschoo] rogras providing hulormg. mnchmest, and
phyiical aducation foe throe bowrs cach school day. S1adl will mchode One S#e Coordinaior (Fell
Tira), five TeacherwTutors (Part Tims), and 1-3 Ennchmest Spocialises and spans coschet

* A Public Cemputer Center Director will cvence he computier cenler placed of the schiosl
through YFPI's BTOF gract from e LS, Depertment of Commance.

# Aﬁrﬂ“ﬁh“rilﬂuﬂjﬂlﬂw;ﬂ‘iﬁi‘mﬁ
coiedisaling with allerschos| orrichmncen| mpecialints

# A Fell Service Commonity School Site Coordimalor will work with Tareilies 1o ceind naie all
Commuiry ressunces peovided by YPL and partocns, isdudng Fromme Naghbochond sornices.

* 4 Case Manapors will work on shie 1o serve lemilies. Esch easolled Sassily will seerive o yearly
assesEment i sarvice plan. Case Manigen will work with school sl {wach a5 counsclon and
teschera] o condingte all services for youth provided throegh YET sereices and programs.

¢ 1 Family Advocates wili work one-ta-ore with fueilas 10 primote swaroness of services ol e
kool They wall cofdudl comsutly modngs, bowl onc-ne-one gaithenng at the schood al s the
ceenriainty and coadot hemie vindty 4o soppert shadenis and familes ot o school.

* 1 Career Counsslers workiag through YFI's Health Careers program will ke co-located ot the
dchos] and will reonnt sad iaiv! paresiy and pradualod sudenis with Boakhoare Career macks.
Eezvices will shn provide sofl wkills and job raisng services

& P_W“ﬁﬂhwlhﬁ-dhhm-ﬂm
preparalion apecialipty, Caac Magagers for refermals S0 sepportive services, bealk and derds’
scrvices, and other pesaurces 10 help sudenis graduate asd ssccesfully prepare Sar celboge.
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10 YPI malf members & the high school will be raised s FIPSE Callege Ambasiadors, They
srill work silh e stodests s femilies Lo prepars dhem Sor college, using rossnces that inchade

ThaUhe: collepe prepisalion scrwork.

b Derenibe criwrsy for seleciing feachers, and' Baw corena aiipn wiah Fobod's g Mbidiod dnad viin.

An issse of paramount imporiance i developing and masmminieg & suocesslul sohon] with high
sindent sebievernent |5 the pecnuitmen) of vestarding leschers for the clavirons. The Y teas will
flkw LALSD Collevesve Bargaismg Agreements when recruiting. hising and developing schonl salff,
Teschers smd paraproficxiaraly will moct requittmesta for enploymens of Califormm Dducation Code
sectiom 47604(1) and applicable provisiens of A Child Lol Bebiad Teacher job descnpiions will sfers
o and comply with LALED norms and Collective Bargaoning A preements.

As 6 imemal operaior in tie Disrict, e schoo] will wes the ieacher cendadale pools murnlsined
by LAUSD Human Resowres, while il workisg with pannes (includitg istittioss of high oducation)
B il Deechers. We expoct thal e opportusaty 1 wek in 3 wchool (k! is part of 2 nationally knows
program such i Profése Noghborbonds will afan be 3 draw for recreiang very highly qealidied machers
for the schenl The schoal will ahn sk o partner with nationally kmwn programs sech as Teach S5
America for srong candidates. YPL will also place sdfvermisements, po o b operine career {airs fin
tegchers amd have 4 dodicated webiae for 1eachier and T secrmlment.

e Valley Tech Academy bas & stiosg tescher pool of candidales, Y] and tie [oadenhip
Tearm will sel wp & Hising Comesillee thal will peflect & brosd cross-sectios of stakcholders 3 fhe school
The Teas will wippord the Commitios by amisling wilh inderview guestions. and belping stakebokiers
calshlisgh criteria for tcscher selection. Alber micrvicwing. (e Hiring Comminee will make Socishsdd
baend 0w furiber informasion, including (he completion of & esoded lesson By candidaies

lﬂﬂ“lﬂhﬂlfﬂﬂﬂﬂﬂL“ﬁﬂﬂ'Tﬂﬁt&ﬂjHllﬂﬂmmh
proossfing tee aew hires, mchadiag faperpiintiag snd backprourd chocka, Mew teachers will then reccive
& comipeehetdive Cricntation {“On-boarding™) to prepar them for the claseoom. The induction program
o scw aad cxisding teachers cach year will cloarly masdel ihe pew teacher indiuction alresdy o plsce a0
the Devirice. [t will comprase of 40 boors and inclede: a compeehessive averview of e vision il
mission of the ¥l commmniiy schools model, iafivmation on eom ity outressh ind (emily
mveivement, and liskages o the sertowndng comamnily throogh privale asd public parinanbape. [t will
alee ischade ks overview ol the cormicubam a=d geidelings for mnplenenting it throsghou the yoar
through dpecilic miruction | dralcgics thal dctadl wayy to differensists mstrusiion.

Faculy and waff will he el ved i wchool -Gmved decisions throegh sl development, B¢ Schaol
Satx Council, and school mostings. Autonomy will be parncoiarty stroeg af the high sehanl. ALY 1eachers
at the echinod will colbiborse in feo icacher peams tar will pais uh experieneod leacher with new ieackery
10 ofer both memorieg and leaderslip developmest. Teazhers will be part of the Loaadenship Tram for
ek geaall seheol that define profcnional dovelopment services, worios with parenis % review and
updaic the comicubum, and spxists in the ingerview process. [or pew neaches dipes

The umigqes wisien of Yally Tech Academy |5 0 provide school Mransforstaiad servited isa full
SErViCE Community school moded thai miegraies o renpe of serviees ansd reuserces for all Gamily members
AL et school maef asd is the ismedane neigbertucd before schncl, during school hours, after schenl,
and oa The wotkendi A part off & plasoed Promise Neightorhood | ibe community, Valley Tech
Acmderny capeets teschers hised 4o banee 3 benad view of the commainity, and ™ role that & scbaol cm
and 22old play = the process. Teachers af {he school receree all benefin endl nghes mmder e LALISD
seacher comtract.

e fdw wail poar wie 2i{ley qubonowry e crnsie nptimad’ Learusg-cestrmad culurar v snateai?

¥alley Tech Acadeny will use lzacher walfing aufonomy in the clissoom primanly o go cemside
citsblishod vezawily rules o counr thai ceachers wih preaiest experioncs and cxperlise week with
students i {he moat nend. This foces on sudess” reedh mnesd of o weascher sermrily bt will allow the

¥ owth Policy Instibuie - Yalley Tech Academy 4



wcbool o ulilize of of 19 Srefges] resouniei- eachar caperine- in the mos! elfoctive wiry poxidhic i
bl wradenti and familica schicve.

Staffing autoncmy ol (ke high achool will alse be demongtrated potxidy e establighed LALUSD
salfing structuse, Yl will creslc optmal laming centered celacs by secking i0 maximiae the sumber
of teac bars a0 the small schon] providing direct mstruciion & srdend. Ty will also do tat by
incorporating the broad rasge of education services thai ¥ PI program services provide 1 a0t as & pefwink
supponing e work of neachers i the classroom. Foor Case Managerss il cach scheol 'will complee ind
update smesesen] pland for cach dluden asd family, Y] tcachen sad tplon &= (b aflenchenl program
will commdimale scrvicen with schonl Brachery &0 onoume that pudimis recrive ppdod gairs work and
be 4 by component (o schood academis: piccoss. The FIFSE Collage Ambassadors will work with
studenis amd farmiles to prepare and updane college preparatkon plam
Service Companity Schools programs in e Meghborbosd will contribule to the eptimal |carsing-
cenlered cultores for dudenis by bodding 3 commumiy af #he schoal o wnvw each member of (he fymilies
ﬂ?ﬂM%ﬁhwﬂ:ﬂhmﬂhhpﬁmﬂ]mﬁth

famady Fecoocd. may inslods aPE, ASERNE, K o
ot o g gty e i p—r £, ey
mmmmmdummwuumﬂm
seaderrically and prepare for college if their fammly sitaalioes are uepishle.

Deseriby phy nanlwacon procerr ior reackers,

Teachors will be evaluaied by the Principal based on sindeni progeess in referascsd from
asasmenl measimes, effectivenes of his o ber peacking stralegied, ind overall perfisrance of job
duness N &8 evalunion sevells poor job performance asd/or &hallen pes i belping sudesis achinv, a
conferesce will be scbodulod betwoon e stalf member sad the principal to develop & writios sction plas
detasling recommendations for improeemeat. The plan will omhne an implemeriation plan Toe suppon
servicer, reaponsiililics and avpoctanons, limelnes, md conssquenoss for Evilere. I an employes
disagrees with an evaluabion, a writien objsction may be sppesaded Lo the review. Erployess alwiys have
MﬂﬂhwﬂhMEMﬂﬂmmhwqhum%
Bargainisg Agreerenls. Clicdiled assd other perioencl will be evalsated by the Frimcipal or Assigani
Prmeipal badcd on complaion of asxigned job deties and megular, pusciual stiondance in their job.

The pvalustion plan conmects B and fully sepports the recommendations of the Dioriot’s Teacher
Effecovensss Task Porce. Yalkry Tech Acadomy is commomed 10 workieg with the Ditrict oo develon and
pariicipaie io an evaluabion peocess thal Ssoofporales & perfoerand e mimagemesl Fumewerk for loschen
The kigh school i preparing for this through the extablshment of mulliple scaurcs of formatier and
sumnmalive axwcsimes! Lhroagh shelen! cutcome data, parenl and studemt ingar. and the assossmenl of

Y71 and the Leadership Team for the schood is commimed 10 the goal of expesded ciseer ludder
for effectiva brachers, so thal fhey can suppoet other with Beir experiise Birough isstructional leadebip
posateare (Ooaches, memors, And leaders of prodiesidnl developrmenl serviceil. An extenuon of 1his.
o LIl Lo isspletieal chasges ol Bhe schoal can be found in the wrong support of the Y11 Leaderskap
lears for changes related 1o restructoriag Sesur 1o better foces on e poods of srudents aid e isachens,
mﬂﬁ:w-ﬂ““d-ﬂtﬂmuiﬂMh
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13. Fliiabies

o Dieuss dorw poier sl will dusiain i vinkn, eiasion and poalr refing oaly on regular Dt

Sumbingr o charier fundiay.

Ad an interral operalod, Y] will reccive fondmg via LALSDCy razsparent budpeticg process
{based on per pupil fusdizg). Y'Fl iztends 1o peview and potentially redirect corisin calegorical lundiag o
sepport per academic vision, withim LAUED geadelines.

Y1 apticipaies that ihe organiztion will provede significan sdditional fuadiang suppet for e
Walley Tech Acaderny in addinion 10 regular Dhstrict fussding 1o fuppert the progeasd and servicea
wargeied o femilies disoribed is (s peepanall The full service costrrenily sckooli model mmplemenied by
¥Rl ikt follows the edamgle ol prejects sech ax the Hardem Childeen's Zone requires slditiona| forsiing
hat YT cxpochi i ranc o par] of iy onpoing developmest operations. The Wouth Folicy Instiiooe has
rincd over $1350 milhon @ educalion, dechnolgy, and sniniag sorvices for low-income yosth and sdults
in Los Angebes cver the pasl aing vears. andd has credisly followed this mode] b scheals duch i Pacoizid
Elemeniary Scivool. Flease see Case Stedy for fandraien g Sor SFLAM Filot School on p. 1, 00d Case
Study for Pacoinss Elestealiry School

Cureen! fending in addilion to (he Dmirsct fending already i place for Salley Tech Acadomy and
the immediske porrourding community inchedes the following. All of the funding descnited below fa
mﬁdnhﬂhmﬂ;mlhulﬂ:ﬂt

WPl and pariners were awanded a plaming pract for $500, 000 i= September 1010 from the LS
Drpantment of Fducation for a Fromise Meiphborhood tepetng the commuety surmounding Valley
Toch Academy, Chver e cosrse of 2010:11, YF1 and more than M) public and ocommanity parinens
aro working with residents o assess neod and specific srveoes 1 be peovided Sufing implementation
of the Fromese Neighborbond beginsing in Seplember 201 1. Mansing serviccd will mnchude
mveldveral of pascoth ind fimilia from relieved schooly sered by Valley Toch Academy on the
Fremise Meighhorboos] Advisory Board and workgroups o prepar 1 speaific plan for services
tarpeied n e high wchool whm il opens in Sopiomber 2011,

= Y] wai awarded 556 millios over three yrears from B¢ ULS, Departmani of Commeancs o open 80
Putix Compater Conlers in Los Angrics. O of thesy walll be placed at the new high school, and 14
mire will be placed i the srroumnding Fromise Meightorheod commeniny in 2011.

w A Full-Service Comrmunity Scheoh program swardad o Y#1's Tiert Corosa Chaster Scheal
Orctober 1 O (33300 per yras for five years from the U5, Departmeat of Béucation) thal urgets
sepportrer commmen ity and education sanvieoes o pablic schools | Paco i will plece & Case
Managers oa siée a1 the high school. Case Mnagern will werk 1o misers fareilios, guide them 1o
[peograms proseled by YPL asd odsers, and offir drveag sepport 1o belp yosth gradoase sad prepare for
colege Y1 is the only agency én Ebe eotire country s have bath 3 Pramise Neighbor hesds
planaiang grant and a Foll-Service Commumpity Schoels Erant o6 suppart a cemmuniry,

# fPI"s Bert Corvaa Charier School i Ocoober 2H ( alse received o Cionl ML While Phyuical
Educatien grazl frem the U5, Depertiment of Fducation (33 23 milhen ovwe farag years) (han will pay
for pregram wall 1o work mosite o build sed bead physical aducaibon sorvioes md oondULL Bulfilia
rducation for sudents aad famakes This Wil Inchede & Fareily Sumsil 1o role gwaienex iboul
family bealth and merrition tssues. Oveer 1,000 parents ind students, e ceample, stiended Bhe Pamily
Summii ai Bert Corena Chamer Sehoal on Saturday, May §°, 2010 keynoted by State Senaior Glarks
Romers which provaded health amscmments lor dubcter, a5tbma, cholesierol ovel, denital services,
and bleod presmure

* YT bas also been swarded & STH,000 Fund for the Imprevemen| of Postsecondary Education
(FIPSE) grani freen the [F5 Dept, off Edocation fhat will prowide college propasation sarvices for tires
yeari (i Valkey Regaon Hagh Schocl B,

¢ [n March 2000 YF] seciived @ tolad of 54,8 malkon in job tmireng fandy via the American
and Reinvestmesl Act (ARRA) from Scdoral and state apencies a5 part of & jocal of $£.1 millien = job
traming funds VPl ke received ripcg JW 5o provide worldioroe deve lopimmni ssnvices for Sore (han
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00 alder yocth ard sdull clients. Workiag with Loz Anpeles Vallery College and &e LALUSD
Drivigios of Adull ard Career Education with fznding wnlil February 531 3, YP1 is recruiting asd
rorgdling mane than HI0 adult clionts in subsikaed onsthe-job mminng o be placsd in employnens g
MSedical Asssiants, Cemdied Nursieg Asisianes, it Pharmecy Technee iaid (6 e Besihcane
indusiry, one of the few expanding job felds o Los Angeles mnd Califismis. Paresti of stadests an
well i pradestng insdents milereilod i an mecdisle carcer Irack will work with Carger Counacion
locainl on Se wchool cizpom 1o mpport therr in mmilizg, completing the mainmg rowrss. ieoiving
wuic cerificaton n ar figld, and bemg placed in snmbedi ed employmeni st area bosprals and
rmplayers parsering T e program
Flease see bedowr for information oa plans By the Youth Policy Bastine o raise séditional
fanding or the sohool over the mexi live years 1o suppen the full sevice commnnity schoolaPromise

Meighborhood medel establabed in this seighborkood.

b To ezt shat implaonrmistion of pour propea regueires sddvasal reroweces beond enbing Dasrer
ar charper fusdieg pleare moeciries boaw rhe soAood Saad 10 ralie additiona’ fasds.

T addition in funds already in haed, Y] will follow the mode] cuublished ever [he past aine
mmmﬁnmmhwuﬂwﬂmwﬁhphm
case shady, il a4 foded on page |, YPI his worked wilh lcackers and pancais i brimg m $1.46 sillion to
ke sehienrl im Lhin lwor® lime, including furding: from Free ederal proposals o provide milurtion education
ard comrunity servicce. YT also raised fusds for peblic compuier cealers o8 the school as well o for
rchaol with a rummer bridge program, an afierschool program, and pew perserships with grooss sk o
Computars {or vouth 1o eneell families is YPT's Family Tecknology Projecl.

For Yalley Tech Acedesy, Y] inlendd b niste sddilinmal fands to suppornt 1he co-lecataoa of
program ilad] Srecily on dile, a8 doicried in Svaffing. Y7 Devoclopment seix 2 poal each year of 51
millics in spporire oulside fending for Valley Toch Academy. A similar goal For the SFaAM Pilot
Schoo! has been avcanded by aver 0% o the M sne sosths alede.

= YPI, an well a3 pohlic ard commeyraty partraers in the Promms MNeighbortood plasniag graal, will
b applying [or implemeaiacon fending in spring 2071 ie the comeusiry served by ¥alley Tech
Acadomy. An estimated federal fondsng of 5510 millisn will be rareled by privale contribelino
from foundstions snd corponie pannern of s sdditiosal misimum match of $2.5-4 millizn.
Servioes will inzlade the rasge of efucation, Finieg, chnology. aad community wuppom and
referzal serviced described on page T -34 of (hs resmative.

*  YF1 aad parners thal iscliede e Housisg Aetherity af Ge Cily of Los Anpeles and Carthorse
Planzia g Adsocinies have sub=ilied = applaaton i S LS, Departmeni of Mousng and Ursan
Developmeat (HULD for & Choice Neaghborhood pleanisg great (S2:50,000) iargeting YPI™s
Promiic Meghbmbood and the Valley Tech Acadomy service area. Y1 aed partsers, afler a2 |
mankh planning perkd fo prepare for services, will sgply for 515-10 millios in implenentation
fueds v renovaie severely distreised Bousing i b Neghborbood, whil also providisg suppon
servions for people ssd the neightarbood. For thie Chojer Nrighborboods planning prams, HUD
th sefling adide four grants for Fromiss Neighborhood graniecs sech a3 YFL

*  YFIwill terget pubds: middle and high schoals @ e Frommee Neighbarbeod for  GEAR UP
college prepaniios propasal. Valley Tock Acaderny will bo one of the seleonsd schoeoh 1o beld
eollege swarencs and peopanaton servicer, 1P alresdy parmers oo 8 GEAP UF peogras witk
LALISTE that nerves stwdenis af Mooros High Schood in the Walley. YF] md partsers will apply
for approximatcly $5.5 milhon over five years 1o serve & cokinl of 1,830-1 500 sudesiy i3 (b
M.WMHMHHMEFwiﬂII.

*  Similar to GGEAR UP, YT will apply io the U Depamment of Education Talent Scarch program
for fanding to muppon coliage prepanston serviced in this aeighbocbosd, ncluding for fanilies w
Valley Tech Academy. Expecied fending is 520,000 per vesr lor e yoars.

Youth Pallcy Instifute - Valley Tech Academy T



o The YouhBuild program froem de ULS, Departeseni of Labor prerrides us-the-job constnction
cifeerd IraBing 08 worlailel, sembined with scadesiic wepport 1o help oot of schaol or a-rivk
youlk pel Sar high schood diploma or GED. YT and partrers, ine hading nioss, sv applymg in
Dcember 2010 for & three-year gramt for $1 .1 malion in the Valley Tech Academy commmminy 1o
serve TO clder youth

e ¥PIwill also porwic 21® Ceshey Community Lesning Center afterschool fanding for the high
school ($2530.000 per year) when it is next avaiable through the Califomia Depanment of
Eduecation. YT has tewa highly sucoessful s worlong with public sehools o secure this, wed
operanes aferschoo! sorvaoes i 70 elemeanary, maddle, ind high scheols.

= ¥YPlwill work dilipenily In develop provain and corperass support o suppdement Dustrn funding
for dhis Network Pariner school. Good enemples of this cas be foussd i he suppor YFI @
Buikling for the Promise Neighborood YF is working with the Califoreia Welness Foendation,
Weingan! Foundatios, The Calkfomia Endawmeal, and JP Morgan Chase among others o build
privale scpport. YL also has succeanful partnerships asd fusding suppost from the Uiited Way of
Cieealer Loa Angeley, the Starbucks Foundalion, the LAS4 Foundation, and the U5 Socoer
Froendation to- build acadomic and enmichmem servioes for yourd is the Sar Fersandd Valley.

#  The snsual ¥l fendraiser bad o baghly specsiafil tsack recoed over the past five yeane in reming
funds to cnbamce commenity-baned services #1 YT chools and programe:.

For Tradinosal, EXSMM, Pilos and Nerwork Pastaer Schanls Oaly
¢ DMrcass hoewt powr solbony! wATT sde Pusdiviary aasdncey pranted wo Treaiparent Budpetiny fo eonerr

Budgrtary decisima at Yalkey Tech Academy will be driven by the schaoc s vison and massion
for icachmg aad leaming and will use Traasparert Dudgeting o make we of furds more efficient YPI
will work in partnership with the high school and support the adminmsration aed Taculty in developieg

The schaol will use budgel aueoary 10 Manimize improved sedest perfermance and a

icaal, colsboeative bamitg community. 1! will mazimic koareng by dicecling bod pet resauroes
to krwerisy <las dine and dluden) kads The schonl will decide on speadirg that bes provides programs
end services 1o pludents asd their Samilics, Netwoek Partzser sptoromy will belp arsure (e per papil sule
and disric! fusds are spenl on programs, rosserces, andd services that widl beapedli sopdess. ard Tamiled

The more flexiblie bodpet means thal Yalley Tech Acsfemy will pal be peguinad 16 e nors=-
baeed stalTieg. The scheal will receive & budget ared e ils own decidion-makng procon 1o deterrene fbe
prodilions b puichise. 11 is cepecicd Uil B will lead o2 more equilabls allocation of fanding o0 a per
atuddent haxix that is off particular berefit to scbooly spreing low-iacoms communities, 45 i3 The case with
¥alley Tech Acadermy.

Teachars and parenas, along with other members of e povermisg boand, will determise how
resources will be allocaed to Best meen siuidents’ foodi. The school's budget will ke menitored and
evicwed by the povemisg board oo a ropular basis W efdure fGnancial ashility and dudmt e The
prrvirssn; boued will subrol regular bod pe? roports as 3 way of informing parcres, icachers, and other
commuzily members. Whils Se cxact dctails of the budget will notd 5o be determinsd by the Leadership
Tram. the principles claborated in ouwr school vision will informs ol budgetary dectaions.

In order 1o realtze our vision of high-quality sehooliag, Valley Tech Acadeny will dowclop 2
Pundiing roodel (hat s ensparent, docentralizad, asd sccountable. School mupplemeatary fanding souwrces
muwm:mﬂmm Y grants, privake Sonors, parends arsd other
pevemmEnl agezcies

A Dwerceibe the process G developing the ammaa scibon! dudper

Broad support from sohool sakeholders is o oritical corepencnt o e anmeal school bod pet
peoossd. Miny of L esmablished badpes ilems are already locked i, ax 2 LALSD pultlic school valley
Tes Acsldemy o 2 Motwork Fartoo pchool has budpel (lexitehity oo targel resources o align o scos]
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winsan s oals i 8 ooremmily schenl arving Familics 1= 3 Pmmise Meighborbood . A8 par of this
process, the schon! necds In mifom sad myvalve commumily residents. paronts and Iwachors in e prooe.
The schonl wall havy 3 Dudget Advisory Commities Lhal will inclode pareris s CORMIMAINIY remdens.
As fae schonl will te part of dhe Los Azgeles Fromise Matghborsood, it will Berefil from the planséng
acorvities ad ongoing implemeniason services, pamsoalerdy (heough the panicipation of Profrm
Wﬁmunmmuhmu-umwmrm
comrnity mectinga ) will also provide a path for comemunity foedback in tha schenl process. cach year.
‘l'l-l-h:il'h:h.ﬁ.:ld-mmllﬂﬂ feed back: From parcsis reganding fonding mad chowes made foe the
ol bedpost each year ar desailed below.

Tmmummkn-mmwmuuumwanhm
sciiodl budger process. The VP Execulive Désecios of Publse Schools Yelle Eing-Berg and the Schocl
Prizispal will wonk ik Lis Anpeles Unilicd School District on irsizal] bricfinge. and lochaical ssistance
upen the release of rellmesl projections, The Principad wall then work with e School Budget
Cnmrctnes, e Schoal Sile aad Leadership Councils and parem sdvitory groeps o provele information
on the budget. Walley Tech Academy will work with the Promise Meighborbood 1eimi o build et
and proendanc: B (heee mectngd, which will b sciude budpe! reusad lables with pareal and community
Eoups aioal (e allscation of District funds. Finally, n Mach of asch year, (e Executive Drecion of
Polic Bebools isd the Sehonl Principal will presest the budpel o the scheol commenity in publ:
recclizgs open In pareniy, deschery and other community residenis

An important part of {hex process will by meldng te school budger with the VP progran
furding presvided at the sehol. The Schoed Shte and Leadership Cousdil will work wilh the YPI scssor
sl snd school volenieers o ensmise dain relsted o scsdemic noodl The achosl tearra lod by the
Principal will cooednale wilh denior YT (T ked by the spency Chicf of Staff azd the direcior of
Couzmnily Farinenihize tz cocrdinaie education and coremunity services offered by VP through
program such a Promme MNaghborboods and Pell-Serace Commuenity Schoals.
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14, Implemscnlation
lmMﬂfﬂtﬂwwﬂhwhhﬁﬁthmﬁﬂn
imky do achirve thie il scope of shr propacal ar vt ? Sabmil a nwelineg chad owiines e rodionr of alf
wierurnty af the prepooal from réari-ue frough pear 5§ Alach Appeaali O,

Elcments of the schocl proposal that wall be mmplemenied the Tirst vear inchede the Tolkwing. The
mchoed will sl op the coee irmplementacsan toamn, whike soding ssdesrs ard costirsnity mesibeii. The
Team will determine e Fracipal ssiection process, establish Swading eed Advisery Couscils, aad
pecnuil femilies and community memsber. The schoo! leas will addren &e corcems of e
Superintotdent, ind revise relévan! aeclism of e cumculum and imdrection programs. Tie School
Team wall reviac the mmplemmnbatios paz ax mapainad, aed dart professiona! developmens soriced, and
percharmng all regzired atructiozal moenals a8 noeded caco cnrollmeni Ngares have been finsteed The
Tram will develop commuasty cutreach pernces aad plan for ali peograms asd senaces offiered in e
mhﬂnﬂﬂhhuhﬂhﬂ&jﬂmmmmﬂm&ﬂﬂnh
plan and ssign specific rokes oo oesdbers, oiese they hive been bired and heoegtl sheard.

The Team will &cvelop & Proltcdional Deveclopmenl Commiticoe o plan and orgarans the fins Summer

- m-rmeLAIL
SDAIE & FLL Sepport, ALEKS, Advisory. The Tesn will sevicw Interveslinsacoclcration plan 1o
:h-bhlillplrh:h the cerriculim, asd the poods of mncoming wadents, and develop 3 coenscling
services plan for when e whool opesa.

The Schial, led By e rewly hired Privcipal and sho Lesdarship Team, will reonis aod hire
teacher, cxfablich aticndasce pmcederes. and esabluh standar ds-tased grading. The Tean will raiz key
officr sialf. creaie 2 faculty handbaok, and determmine room assgement. The sehiol willl purchine
omergency supply maenak, and design map for emergency cvalustiom. The Team will hold fira
professional development worksbog, asiiited by conmltants, and work with partsers o develop plans for
cosfmmumily baded serviies al (be schog| lor sodents and families. The school team will devebo ke
master schedule, atend Wellkgerd Trining, sad revierw the LAUSE Saif- Revesw Chechinl
Teachars, bnd by the Priacepal, will plan for the spevial education programi, and do il checks rogeined
hﬂhMmMmllmW%mﬂmm
Porifolios, dain drives insractions ind oulcames, for icaching through e theme,

Fledrie soe [k compleie bmplomestation bmslivg thet mcorporaies Ge rollout of al chement of
the propousl from start-ep stisched sy A ppendix 0,
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PSC 2.0 SUPFLEMENTAL AFPLECATION

501 [N} soeprofil oepisseation thal
peovides eduoaion, wrimag, and lechsology serviced 1o lilk Lod Asgeles Tarmcluey gl of povesty. YP[ has
an srrzal bedpet of 313 million {inclading YPl Charter Schools and SFiAM) with 12000 sadf based a1
2% program site fhroughoul Lo Angeice, Y'PI poriners wiih schoods and COMUIMUniTy of Bali BT 10
ﬁMﬂMmmpﬁhmﬂﬂrﬁ]MﬂﬂmW
Teency, bolisne famaly senices. (ase Masdge e, perentng. unenag. b colkp: preparation prograrss.
Each year, YF1 belps more than &),000 youth ind sdelis. YP1 bas epened and rarsages three middbe
schonads (hat serve slodents in gredes 5-3: Moo charm sachoeld, Hert Corona Charter School (Best Comeal)
s Mmsenor Cacst Renern Cheter Middle Scined (MR, and 2 piied ac502! in parmership with
LALSD, San Forande Instisic for &Applied Modia (SFiAM).

YPI schanls ang kocanad in commanities that hane great reed bar alss grear assets kad powealial Tor
imprereement. Bart Corena Charcer Schood |s lecated in Pacoims in te Nortbesu San Fernando Vallcy.
This diregl -fendsd Chaner school spessd in Seplember D00 dad now scrves 360 sladents. B1.6% of
studenits qualify Sor the Free and Redeced Price Meal program, @ |cadicg mndicator of Sy poverry, ard
31.95% are Engliah Leamen. Accondizg 1o J10 Miclses Clartas data, the population i the sumousd isg
commenily of Pacoima is predomenantly Laano (86 375, and 13 67% of he populabon 23 pears aed
ohder e without a high school diploma. 28% of famides in Pacoima are belew e poverty line. The
Pacoima communiry i the sie of 3 Fromise Meighborboods plaraing grast reseived by YPL and parinen
from the U.5. Deparimeni of Bdscation. In sdditien, YF] asd Bert Comea have roocived
Tusdisg from the U 5. Deparseni of Bdusalion: for o Fell-Service Comamnily Schools progeam. YT is
b pely apmey iz the nalam o reccive botk Prowear Moghborbends plansing fursds asd Pall-Semace
Commumily Schocls Frogram funding. The arganizabion is cortisumg and expasdieg its work to tap lozal
resources and collaborale with peblic privaie and comaneaity groops W esaBish & eradie-lo-college and
career oontiraum of programs end services 10 suppen siudemls asd Turrdess in inereavng scsdemic
acticvement and unproving educaliveal puomes

Mimarner (e Romemn Chaner Middle School opraed in Sepdember 2007 and now serves 267
sudents, [00% of studeats o the school qealify for (he Pree and Reduced Price Meal program, and 35.1%
are English Leamers. This direcs-funded chamer sclonl operaiis 48 e Fioo UsEosWedllike
in the heart of Los Anpeles. B1.5% of the populsticn i Latiso with £5 65% withoul 2 bigh scheool
diptoma. The meadian bossehold iscom: 5o¢ this afea s 515, 7E3, ind 35 6% of familico arc below the
federal poverty level. YPI operatens o decond Full-Sarvice Commumity Schools program fonded by e
LL5. Deparimeal of Edecation and works with 2 consortivm of partners 1o provide Y PI's model of
aturalion services do familics @ the disdresesd community. Panners working with ¥FI a (his schoe] and
in the sarrounding neighborbood include Families in Schook, Anecs Roing i6d Plansed Parenthood.
Services provided assi youlh and parenis i irproving sluden) scademic achicvemen! and well-heisg by
efferng comprebeasive high-quality services Bal larpet the cafire family,

Y1 wirk chiden 10 develop and partacr with feachers and LAUED in opening the San Ferrando
Ieatitute [or Applied Media Sirough the Public School Chodoe process (Reusd 1)1 SFiAM opesed m
Septeniber 3310 o 1ho brpor San Fernando Muddhe School campus snd curestly serves 375 middle
schoo! sedents Based oa San Fernada Maddle Sehosl data, 75 3% are cilimatad bo be gualified for &o
Free and Bedaced Prce Mieal progeam a=d 13.3% are Faglish Loarners SFiAM is @ the City of San
Feznksdo neal 1o Pacoma. 30.15% ol the population is Latine, ard 33 23% did ot compleie high school

YPI™s salunabon sintegy » 40 serve 3 schiool and @ serrounding <o msn ime with a weall of
rescuTTEY, BErvices ansd programe that am avaliable #o stsdenis, parents. fenilies i
membere, Fleass sor page 1 of the main application fir & summary of beew YPI has suised $1.46 miilisn
in additional lursing for educanson sad wainng services Liepeting SFAM familicy specifically i tbe 9
merhs Sin0d being pwardsd (e dcheal.
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Pl cperaies r own school as community schools offering prograsts or Cedenls, paronld,
familios and commenity members. The sohools have S sclive mveiverenal of school wall, posent, and
community organizations hat provide needed servico and social capital required for inmovation. Schools
ire opar 10 dve commenily For exlended boeri of svaces and make programa sccemible pear rousd, noc
Jjuil when schoal o in ssdios, YP] rusd s Fall-Servics Community Schoals program in Pioo-
UnienWedlslee lor oo schocly and prevides comprebensi v scademic, social, merial, asd phivaleal
oducation sorvices: In mert pindere, family, and community peeds (o an Srca with kew scsdefim:
wandandized scores and graduation rales. As menlicaed, Berm Cosons alss operates & Full-Service
Community Schools peogram is the Peosims arcs where the five schools in this collaborative ace opas for
entemied b b offer Seveds 1o seppoi and fodences. In addition, Y1 is 3 recipieal of 3 Promim
Neighborhoxd granl [rem the U5, Depariment of Education to plan 3 cradie o collepe and career
conlisium of services for studenty and familicy in thy Pecoima and Hellywood oommumities v inceease
dudenl scadema: achimvement

Yl charter schools operam in e madition of social seliviim md sechaology mlegration. O i
named for & legendary Lavino sxtivisi {Ben Corens) whe worked o achicwe aocial jetics for immigrant
communities, hfd asolber is namsd for in archbishop of San Sabador (Mosstner Oecar Romoro) keown
i 4 [earlexs defonder of the poor daring B Sahador’s civil war ¥ chamer schoods aim 1o provide
sludertas with e intcllectial sool neccwary 1o become mroossiul students asd sative ciliztns. They olfer
tlear and high rxprotaticas for all sudenis, & rgoeous ouriculin, persoaslisad beamieg eaviroemen!,
and family-schoo] commueity parserships (bl c2ahle inidests 1o bocome lile-long learsers. YTl hclps
mmmnmm sommuinty tducainoni] resources and culturald isclation
and emgorwer Lheid 10 ftoeid well bepond high school, while callisg wpon the memory of b schools®
sameiakes o Bapre e ko provide sevice o her communiio

The theme of the 3FUAM pikot schonl foosses on meda IETICY ¥ EMPOWET Stdents 10 booeme
fuschiomal, propared, asd isncrative communicanors for e demanding global reguincments of g futens.
Tha micgration of education rechnology will eazble snuidesis 1 deveid mlitaied learming raomrces and
asHs them o (epAMONE, presenliag, ind crealing valamble izformation. This scheol mompomtes the
wighon of the pilisl Schodd mods] is ild oporstios. Equity aad diversity are embedded i all practices.
Teschizg asd leaming are perposciul, challemnpng. and kanve valos beyond ihe sohoal. Asesseenl
demanuraics the compricnee of sudents i oailiphk wayve. Suidean aisd 1eacher know cach pfher well
Dvemocratic valees are nurmuned and modedsd. Decisions ife mde 1 lede 1o the leamer i possisle,
Colisborative praciices improve esdkeng and learmeng.

Y] sihaeadi issorporale icnovalsvee and wecoomfsl clemesiy that will be peplicaied ot the sew
PSC 2.0 sehsoli They walue [amily-commuraty-schos! partrerships by scorvely sngaging Gamilies asd
the commuzity @ the life of the school. Studenis abo eagape in service 1 Il comsmnily. They micgratc
tochnology with o cumiculum enserieg dat siodents lears corpurer ikill while purui=p scademic
poals. YF] implemenis small learaing eosirmnilied allowing stodents o bave e opportenity io work in
small cobon groups eosghout their yean al e acheals, therehy incmaning ihew serae of commuainy
ard belarging. The cormicubem iy inlerdisciplinary and projecs-baesd, Sopdeais exploze bow subpects relise
to cach othor while achisving proficamcy i the cone subjeons and becomirg ennical thiskers. Teachen
eagape vudenis by organizing curmicula around cenral ideis, builSing on studenty” prior knerw ledge, and
conneating bewming so sledents”’ lves. lioirsciiaon & coltunlly-relovast, and 1he hackgroond and culiore of
Iﬂﬂﬁlﬂﬂﬂﬂl‘ﬂ.“ﬂﬂhﬂ%ﬂmhﬂ]m“wm
the irdiree lioadd ex perience lo increass e relevance of sclocd in students’ lves. Y P 2cloal e
cursiculs and instructional raicgics foendind on proven and research:based practaes. Authentic
sascasracnils aee wand o judae seedens achieve et bevosad Raditional evabislion imdramois.
Profiesrional development ischides tsacher, studl and cosserunity eaaching to help wedents moet 8 more
demanding curiculem sad o feilitale (b duppert dad cooperation of e mtire schoo] commeniiy,
ChiTerastiain] maiudliod provides muliiplc patbway 4o b and abeorty informanon, sIpponing bk
berw ared bigh- performizyg sodesin
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1. Ponifalio Grosih

Y1 is cumenily working towased moroasing ibe pomber of schools 0 operates 1o o 100 of seven.
Il operaies of panners in opeeEling three schoels: rwe chaners and o2e pilel This year, (ke ongasdration &
applyng oo operae o schools in & Nerwork Panner mode] throegh the LALTSD Poblic Scheal Cheten
1.0 proceds. Oae is Cealral Kegaon Middle Schoal BT, asd e other i Vialley Region High School 85,
Withis the pexl twy pears, YT ko plam 1o expasd i chosier schools o mclode s Charier High Scheal i
5 San Femando Valley and Holhemed commusihies sereed by ibe Fromise Meighborbood. Lod by YF,
the Mol ghborbood will bagin implemensation serveoes in Sepiember 201 1. In additica, YP| may suhsil
wdditional charier petitions or apply for PSC Round 3 in the comisg years. For the reraaining yveurs, YFI
hﬂhuﬂ‘muhlﬂhqﬁrﬁhﬂﬁhhpﬂmmmnﬁhm#ﬂ-
services (of Sludenis kad fasilicd in the comeusily sodel il implerzcat = Loy Anpeles.

The organikation is well oqupped 10 manage mulliple schooly s evidmond by B mcces: 3t
aperaling summl schooly 2 well as the infrastructore & has @ place to operace monple lirge educanon
and iraiming grant programe. The Executive Dhrecor of ¥ PL Schools is ¥ veme Kisg-Barg, who his Broad
expevience 45 &8 sdminiveaios, peacher, atad advocate. YFD'S gorremance and cxtcatirer leadenibg alve
Tuiri sl msad visied e periencs and backproend in renzing schooly, odecation and schoal ramfiormalion.
In addition the members of its schenh' boards repeesent slodents, perents, teachers, sdminsration. YFL
comnmmnity, a8 well 2n charier, pilot and raditiona| divrict school modale. This kind of experenced asd
eirgraded schonl manapemeni works fo increass ihe capacry with which the organizatios operntes the
schools as those mvelved in the school have & sense of vwsership ind sccounta®lily in fusning tem

In addithos, YPI is equipped 10 manages meltiphe schools o evidesosd by the experience =
Bl groasndd of Bhe individusls who serve os Lhe Y] Charter Schools board, Y] schools arc supparied
by qualified Buand membery whao bring diverss eaperences. 3 school kesdership. (53iss Mantisez is a
currenl principal & the Lo Angrice Linificd Schoo! District. foe Lucersa i ihe formor anooutive direcar
of Frnion Avesys Charter Schonl Mary Kaipp i [hrecar of ibe Community-Hated Lesrrng progran u
UCLAs Office of Insimictional Developmest and peovides ciseer-feadinei ind educatisasl eshancemenl
mhm-dﬂqﬂjumﬂHﬂilpﬁmnﬁmn.hhﬂ
Educatios 5L Calilormis Seate Usivendity Northndpe Alex Fera ma socal activis! asd former lengtime
San Fermnarslo Hagh Schecl teacher. Caros Vagquerano s Executeer Director of the Sahadoran American
Leadersbip and Edecational Fupd (3ALEF) The membess of the board bing gaidance atd supeoe asd
work; o rocrnt and Baild effective parmerships with othey adividusls, seganizalions, ssd groups tal can
provide additional resources v the schools. These individuals make up & storg board ard fogether with
#zbezol persopnel have diverse snd expasdive back pround and caperience nomform movenents and
Selein] FRAASSEEINGRH

YF1 operates an micrmal performancs management sysiem headed by Lhe Digecior of Redearck
and Evalustion that works o measwre icadomic achorvement repdlis asd setedd isdicaioes (ich ax
atiendance rates, parihcipation i edecation senvices, and salisfietios kevels i wervcyt] cogquined 1o gaoge
Mmﬂﬂmmﬂﬂmmmbllpﬁmmnlhmm“
gradici, ared school mdatoni thl chart scadems: progrese. For youth ages 18-24, mcopss indicaion
mclude mllege malriculstion, job entry asd relention Tates in job traaning, and sl education soones.
Frogrem is meamzed through fander reports. as well 25 ongoiag scadenic lssesument

YPL has eemblishod and contituss 10 puftere drniegss relalionikips wih community parinery,
fenders, and pudlio departments 1o previde suppect b leachers and shedents in ity school network. is
cureenl partners inchale publa: deparimenty 3t local, pate and federal bevels; peivase organiesiions
(fcudng nonprofil communy apoacics like WMEND, Commumoes In Schools, SALEF, Mesghborbiod
Lepad 3envices. LA, Linsvenad Preschool and many others) and higher edocatisngl nstitlioss
(Unwreprsity of Califomnia at Los Angedes, Califomis Swie Universiry s1 Morbridge, Los Aageles Valley
College, Misskon College). For programs suck as (he Fromme Neighborbood in Pacojma asd Hollywood,
Y panmers with de City sod Cously of Lid Angeles, e Housng Authonty of the Cigy of Los Angeles,
Firal 3 L, snd the Los Angeles Arca Chamber of Commence, For genanl capacity suppom, YFILS
wiwkmp with feundatiom and corpomic mupporiens (hat ins hede e Califomis Wellaeds Fouadation, the
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Thee California Endowmon, the ‘Welngan Fourdation, asd FF Morgan Chase. These pariserss asd
collaboraton sepport YFI by providiag fendag i well as prograre and servioss S pouth esd famidics
e [anher e of pialoateon and schooly’ vidion asd misiaen

Wﬂmiuﬂ-ﬂlwhlﬂmwrhm o dfne reTeass @
foadizg dunng the recenl comamic crins — theough aggrewmive partiopatios in local, date aad federal
graat compelitions and e influs of ARRA funds. Y71 has seen significant growth betwem 2008 ard
2010, Frogram services have bom eaxpanded 5o new aveas of Lo Angeles, stadTing bars inoressed sl
bmipsst and culcomes hanve bodh groen dorisg dis period. Berwesn Tuly 200E and Juse XD, YPI
increased its sureher of atberschon] prograns from 26 1o 58, opened the Hellyweod FamilySowrce Conter,
brought Full-Service Cossrrsnity Schoold services i 4 schools m e Pieo ) sion ecighborhood, g tes
swcctanful Anearilops prograun (CalifamiaVoknioon ard NCLE), azd dmmancally capandad the
Monsmior (hcar Eomera Muddle Schoc! (serving 100 FroeReduced Prce Lench-zlipile stadens in
the Pienfnios arcal Since Seplember 20100 YPI has boen awarded five new federal granis.

YP| bax a long hisiory of bringing in mohiple fusds, programs sl senveces o e shodent,
families ansd stall of i schoeils. Y has subsrantial caperiosce with federad fundisg and bas cxtablivhed
ayilinim b secoonl fie i receip! and sdmenistnalion wing Omeally Ascepled Accourhing Proaples
¥Pland ity charier schonls have operated 13 programs fended ibrough shiroms grants from e ULS.
Diepartments of Edecaten, Labor, Health and Human Services, Commerce asd HUL. YFT o he ajes
aflerschood provider for charter schoods is the sation theough T1 Cestury fanding feom e CA
Desparimesat of Education, ind the largest high schoal afessehaal provider in e wate. Y] ix alin
providing intesdive teloring o over 1,500 students cach year supported by Tederad Tutde | fends

Recently, WP and parinen weore awarded a pleznisg grast for $500,000 from b U5,
Dopartment of Faecatson in exabiich a Promim Maghborhonds ppelioe of cradlen-oodlege and caness
services. Promae Neighborhonds i Fresdent Cbama’s signature education and poveny milialive mmd
maly 11 worg awanded nabionwide. The organirstion was abo asarded 536 million over theee years from
the LL5. Depanment of Commerce w open 20 Public Compuier Centerd is Los Anpcles — onc of which
will be plaved al the new schoul. A Full-Service Community Schook program was swarded o YPI's Bt
Corona (hacter School & Oetober 2030 (590080 por year for fve years from the UL Deparmen of
Frucation) 1n previde wrap-mmend commenity sad education services. The same momie, ¥PI and Ben
Corena also received a Carol M. White Physical Bducaiioa geami from the 1.5, Deparirmmi of Fducatios
(%223 miltian over ihees years) o budd and lead plysical edecation servics mnd condect noirition
educaizon foe dudesls asd fimilics. Also = October Y] was awarded a Fund for the Impressemmi o
Pelsevomdary Educstion granl {FIPSE) for $750,000 which will mepes 146 high schools includng Valiey
High School 83 In March 2010, Y recrived a iogal of $4.6 million in job trening fonds via (e
Amcrican Recoreery and Reisvestmont Act {ARRA) foom federal and sinie §poscses a8 past of o lotal ol
351 milbon i job training fonds YIFD has recerwed sinze HNA 10 provide workfione developmes! sorvices
for more has 300 sdder youlk and sdull clienls.
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1. Perfermance Dais

YT contizucs 5 mecendlly manage (the scadenic and ron-academmic opertioas of iy schools.
Acconding fo Cambradpe Fducation®s Califoma Charer Frogram Quabity Hewview Repaim. 2 ngonid
sxgemal mvaduation and solf-agseament process, Bort Corona Charer School kas many sucoesses. 11 b
dereglopad 2 wmall bearzing eovironment Sar is bealthy, safe i pumering St feel
acadermacally and emononally. The miston end visos of (he sachool is prevalent mnd ace commusicaied
Ehrougheul D sobio] 18 claserosms and by all. The lewching staff o Bert Coeona i enthusiastic,
comrtited ard puris iosdie sboul the school's minvion. Thoy want the bexl {or thear phudmis, The schood™s
principal ssd caeculive drocior are mow kedgeah ke, reflectnee and know their schoal. Thay have worked
wall an & Icaem g extabligh by hallmarks of the charer program (sechoo oy 45 & karnng ool
themat e/ project-taend learman g commansy, smaco'panscrships, keedershey, mad parsatal imvolvemean)
Tha schanl has pui in place severa| benchmarkieg asssumert prograss and it makiag good progre is
the colecten asd azalviis of duderd #Xicveioenl data Based oo Lhear avscoemeris. et Comeas has heen
creglive asd diligest in keveragng grant fondi ind parincnbepas do that they can bexl wuppor dudm! neads
and sesomplish the rasion of the school. The schood s geveming Board is mada up of knewlslpaabie
and well-qualified people with diverss sicill sois. The school Bas very sourd flscal peaciices wiel bad been
ahle 52 da mesch on 1t small bed pec.

The scho0ls” BiCorsses are also ovidesded by the LALSD Chaner Sclbocli Divaaion {CS05
Sehso] PesTormuarcs Fyvaliatans of Bl Corona Charter 5ciocl In siudent achicvemert and cdocationa |
peslinmance, the evakiarion reveals thal an scadernic celturg of bigh expociations has been esadishe].
The micgration af lechailogy and project basnd leaming it ewident and deveiopng. Ther 15 1 Srong e
of Handwdhoed pxeessmoni tonls and mea seremen| of sudeni progress. Classrosm 1y Eoameats are nich
ars] supportive b leaming School has all siudenis enmlled B Seeves Foe All (SFA) resding peegram
where sudens e grooped by grede kevel seading ability po develog literssy shills of all stodenty. With
pegard b poversasce s=d onganicstional menagemenl, the cvalustion mdicales thal data gathering and
azaliynis procoscs are doveloping and lcachers ane awarn of The pogoasity and goads. for increasing sndemi
proficimcics o e CST exama: [n sddition, schoal keadarship Bas elTectvely esubiohsd & school wids
culturs of collaborgiion and eothusiasm. The school is also doang well i te Aullilbmesr of il chaner . The
mission and perpose of the school s evident w all stsiehalders, asd Bie s componcnti of e charler's
Mmikdlos = wchnelogy, project based lesrsing, aned commenity service is alm evident.

Anseedinf o mlcraal and exicmal &t smcivments Y| schood bave improved their
performance, MORC reccrved an AP Similar Schools rankiag of 10 in 2009 Sroe (he Califimis
Drparmans of Educstion. Monsenor Dscar Romers Chaner Middle Schoal™s 2009 AFL score waa 709,
%IMHM.#W&WM.HM&MMHWM#
from 572 10 G64* over its six years of operation (654 ia The missmem AFT scors Berl Comea would have
reveived iFm fow temtisg eregularity dus o one Szacher), Bert Coeona's APT scome rankes: high compared
o hixcal achocls like Oflvec Wity (6346}, Maclay (637} and San Famasdo (42%) Middle Scioals. Frem
S07-2014, the amoen| of tudmits who sconed 4t prodiciens and sdvanosd levels in Eaglis® language st
mreased | T 5 percentage poimis from 15, 70% 50 35, 45% while (he smomi of sludenls who obisisel
Bl badic and fa bekow bases weonk in tis wbmeel decreased 21,48 percentape poits from 47,60% oo
1431% [n math, dgain e pesbet &F dudeils wonng at proficen] ansd sdvanced levels mercased from
Th% e 25150, growth of |E 3T percestage points. The number of sudents wha soored ot below b and
far below hamic kevels decreaend 10,88 porcontape poinis from 35% o $4.51%.

Ky areas Toe improvement witkin YPI's porfols of scheah melude inilreition, leacher
poriormanc, professonal developmear, Sxi weekiag asd commuraly cogapemenl. Ax idereficd by 1he
mﬂmmmurwmpmu#ﬂp-#mmm
quihly of matruction by establishiag clear, pocefic wodent owtcomes in bemars Sat are lnksd io
wﬁ%ﬁhﬂ“ﬂﬂm?:hﬁhm“h:ﬁthﬂﬂmmw
£an mEYS uetanEg o challemge sudeads” high onder thinking, of lestm,
enpagement of Sedentt as active leamens, mﬂm?u&pﬂﬂprﬁﬂ
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OPpemanies for s0enls o aniculale Thesr undermandieg i well o3 sharag with studests he succox
cnnerin for schieverseni {e.g cleasly srisulerad rubess).

YF] schools dlid tod 1o strespthen e syilerm (or providng coaching asd foedback 1o safl, To
sddreid (hod igsue, e doheoli wall utilize modelng and sbaring the bext insrecsonal practices within ihe
uhool. The organimtion and school sdmnisinbos will alse work (o moniion thas sound Instrecdoaal
sralegies v conyigestly implemenied i all clasirooms. 13 addioe, VP will woek with dcbools oo
develop o longoedinad siedeni performance dyta wackieg systen {with speeils indrvideal and schgroup
Cargeis] o2 i stidenn growth over tme 5> thal sneden! progeess schoul wide may be more resdily
bootased. Scheals will contes o foced &0 sidisg STAR dconc (hrough e use of beachmarkasg
srideiirran L asad Rargeied support. Ancther area of improvemenl is in eutreach 1o the larger commupisy o0
the purpide nd mikison of be schools 10 kverape moes Sroad based mupport asd recognition.

I the CEI Evaluatiog, other arcas of improvemen! mohude the development of Bstreciioas
sidepies bt maximizn studond cogagement and acocarcabiliny. Based oa curreed levels of siudest
acitlevemeni a5 measred by AF], AYP, end cument CST perfinmases leveld, schools should hetier
develop sudenl sehisvessen! ot edusational performance, The school shews relatrer gsengihe in oestain
calegorica badcd on e implemeziaSon ol mezltipls school-wide indtructional stniegies, prolfsional
dcvelopnent, snd ackicvernes! trackmng and analyms, bui forcher developmeni and refisemens of e
practices will banve & pesitive impact on schoolwide mudasr schievement. 18 sodinog, ool wiuld ds
bosmor with grosder transpasendy ared awaremes for pasents of (be gevemieg boand's sole, meeting spomday,
ard sciboas b8 well a8 pldraonal oppoamesilies Tor sakebalder input Scheals dhould contanee 1o provide
OppOrhaatet 10 provede critical esd conrucine locdhack o all teackers through na-going clasrson
ohiorvalion gzd a fermad poformance ovalmibon procers. Thoy will costings 0 eefine deta gathering
m=d aralysis proceucs while incrang accoustahility for all ieachers o show evidence of usieg fis das
i maodtly their intrsctiona] plansing and delivary.

In addressing the improsemoni of msruction, YF] sobosls ane focuss g ighty on s aliged,
siandards hased hacloward design model. Tesehers are Inksed on pacing plisd, developing enity of wadics
and crraling wockly Jooun plezs. The schocly have nyutematired the wractum of enit plans by teachirg
s oomtenl arca end acroas ool s coctenl greas, Por axample, all ELA seachers bave (b
opportenily 10 kam from the smengths and experience from all colleagues. New seachers ane patied with
experienced beachers t develop inETocton in core conlend reas Trom & Teesdih of knowlodpe. Teschen
ane provveded with mone time 1o discass, plan, snd book o dals 1o il their indrectSon. | 5 bows of
peofeisiznil development i provided weekly duriag the rommer asd schogl year, Hvary ban wecks,
atardards buriedd axiciiments are conducied and collected weing Study Bland aed teschefiexbok coeaed
axscxxments which teackon ues to amalyae data and idencdy porformance wends. Hased on Tindiegs,
teachers may re-ieach materials oo achbeve siuden) masery.

IIHMTHMHHHMIEHME&H{EMJ] & crfance leachor
Theey develop uns plar 10 soemploh eie pacing plaa Uenp the appropriaie sandards s0d obfecnives,
ey devclop weckly loaom: plazs whach arg then submitied o 8¢ peinagals ard sdmin Srative lesm Toe
whom they receive foedback io gede insirection. This praceice allews menagereal 10 moniler if md how
trachers are applying lessons from prodesssonal deve lopral
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DRCGANIZATIONAL CAPACITY;
1. Urganirarieaal Respansibilities and Coals

The cove fanctices of the Youth Policy [nsmiuie in relation s the seheol il operates md will
Lpermne ale 10 cenvralize operalions md share crita] commaily, edutation, ind raming noouoa scno
The scheanls 8 schieve grester efficiensy ind enhante schoal perfermance and studenl culcomct, An
cxscmlil part uf thao i the sddiliona! funding ¥'Pl brizgs tn 23 schoole Additional eéucaiion and traiming
services for studests and familics arw vita] componenss of {he community schoals mede! YPI imglermsais,
wii cannsd b pand for from com operaiions sippom. YPT has proves secoess o bringing in ouside
fosding for sedants. Por the pilod scho awarded 53 YPI in Felrnuary 2000, this has oo die ineluded &2
sdditional 3146 millson for & Promise Neighborbood plansiag grasil, & Full-Serviee Commusity Schocls
program, & Card M. White Physical Educaiion snd Nultilica peogrem, @ susimer bridigs progeam, a
eomputer lileracy ind home owacrship prograss, 2 Public Compuler Cealer operating right on the school
campas and ancther in ®c community nearhy, and an aflenchool program that offers tetonng.
mnchmert_and recreasien for dudonis

Eoey siafl mombsars of Y1 siton e boasds of &4 cufmest] e wcliosdd. VPl ovessees (he beiincia
developmeni, organlzaiios, s mansgesseni of the whosls by wuipporing operatioss and dicocting
appropale dcrvicei. YR wall momage So bodpet and bring financial azd other wppon o schools [t will
alao hardle developrmen! dutics by incrcasag fmancial seppor and implemeshing (he program design.
Yl will contnue fo baild new sources of funding by workiag with pariners Gai being iz exinng grants,
poograms and funding sreams and pew resources o everage fending YF 1od pastners Aitve experiesond
grank writing sl and consihans whe will work 10 eshatee school spenstionm ind calabiih
susiainalbdliry by obeaireng granis

WP has wall thal Belude educaton with 30-4H) yeary of cdocation back prousd o papport the
w18 ] =onbea. Thoy offer geadance = iratrechos, inoerventing ard scbaool oporations m reach
opimal paformance. The organization and i1s persoenel bave stoag relaiicaships and wall conti: o
bring in community suppart for schools. [t will engage b bediness and strpesgic planning and plan mrral
board goversance retreats. WP will be & source of strength and sepporft 1o scheal bodeds and Bcilitale
monihly messlings o sed Barierng outcomes. The ot pimimaiion will also encourage the aolicilation of
Feedach [rom Bolk parenbs sand dtudenls te check in are how the sebocl isdompg [ will wiork o sraure
high rolum ralca and encoursge parents 10 come back and ro-creoll their chikinm. YPI moitors icadenc
ouicomes amd review bow sadents ame performing as key YP1 salf meet weeldly with schools as pan of
implemencstion seam oo ensare school so0ess. YT @ wlso & conduit nel oaly fie 8 fwa oducalion mnd
traising services, bui alue for ihe extensive secial servies provided by pastrers in tarpel neighborboods
by paeriresrs s peograsd fech o Promiie Neighborhoode and Full-Service Commumity Schools.,

YFI'n abor and lonp torm poath. incheds maching secoesffel scademic. fnanial and operabioml
culcomce. WPl sorks to moet Anmsad Yearly Ohiectives (A YD) and mepe growth poals lod Acadern:
Porformance Index in all schools for cach vear of opermion. b will sl werk 1o resch Anmeal Yearly
Progress natlonal objecives. Y] inlends fir is ahosls to rask 3 o betler on the wsmilar schoal
Acadersa: Performance ldex mnking syatem asd rank § or betler on the datewide Academic
Petformance [ndéx rimkizg vystem by (e md of the $ird year of cperation. [t pims (o achieve he loeg-
term academic goal of aving sedenss gradeate and minol] s focr-year colkeges well prepared o
college level work ihrough completion of all A-G requiremsnis. Iasally, YP1 will werk 1o have ity
siudents ol the mddle school meetieg goals esd haviey 93%-100% trarailion. from middle 4o high scheool
dzd Terther Rave 104005 of studenty in Righ school mort therr poals asd praduaie coliege and caneer resdy.
Y] will weork 1oward e peal of inccoaing the percentage of all sudest schivvemenn in reading,
lamjraagee drts, and math on Stale Standards Tesds. The school wall work towards ircreasieg (e peroeslage
ol shadents who improres Califonia Stmdands Test percennde rasli i Profcsml o Aulvaseed calegorics.
Kk ams to mapport English Lanpuage Learners w increase tesr CELDT sevwes every schanl yrar,

Shioet serm finaecisl goals inelode halascisg budgets Sor cach school wigh financial stability
linked 5 Cavughitfisl bag-teren growth plans. The kag term fancial poal for the orgasization is io b
adduliosal Paadng direara and sounocs i reach and meet goals of ihe Full Serace Commenity Schoals
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maddel. Y1 is wirrkitg dowied & stable and scoure Snancial positen that allows if 4o provide de social,
rreabil health, eosemi: arad bosiing reeds of dudents and Familics that each school serves in tha YT
mhrulios model. B will work &2 obtain privele contribations. from fousdations and corporais partness foe
middl sad high schools for GEAR UF and Edecational Talent Search prograimd 10 beild college
awareness and preparstion services. YF1 will aho puesue 21 Century Commenity Center afterschng!
Toadieg whe il i nest deailable @rough te Califorsis Department ol Education ax it has been highly
suceeiaful s wirking with public schisels o socore aflerchon| fusdisg eperating afierschen| ervices at
N elemenlary, middle, and high achocly. b sddilion, other fusding sources (hat will be incorpared isio
perviees provided o studesis and (amnilies 31 schools inclede Youthsuild, Promise Welghbariood
implememiation services, FIFSE Collog Proparaios, asd sechoology seppof prograns.

Wieh regard so school oparaiions, YFI shom e poals isclde semmg up compeier Lok is (he
schools. Oae of Be comerstoas vahes of it sehooli b the Moein 65 1echaalogy inlegralion is imtnsction.
The calablishmessl of compeier labd &rel toercase in scccdd asd equipment for students will help sedents
parficipale in clavircon kexsons and retain informasion snd facilitain the school's effors in meeting
insructional suscomes. ka the lang temm, YPI aims so achieve fall techsology inegration with & student 1o
competer raio of oo b one which will allows stedenis and alT 1o be rained in badde seftware
epplications. If will work posand beiag able 1o house dudinii n state of the an Gacilites thal cohances the
ifireciaonal program with sippon leclsalkegy in the schools,

The mpa=ceation sctively exgapes in tar pchond pevemance srecture [t lisens o gakebakber
gt and rexposds o xtructional concerms which make mid-pear correcnars possidde. [ has the ahiliny
o Fagpes aciens thal impact each school. Based on afommatioa gahered oa sthool perforsiance {1esl
scores, assessmeni resslis, and Teedback foom snpdenis, eachery and parcsis), the orgasization @ ahlk 1o
HigEes actions that imgadn ek sehaal. B & alss sctvely imvolved with other schosli o o collaborator
comprehegive knowladpe of whal works for ity schools sad what needs o be avoided, 1t bas the
romimitment tn finding and creating sohutons (o monease scademic gaies for stideats and improve
performasce. In addition, P leaders share kdeas. from difSerent sducatioas] mdels including chaner,
pilos and madhnosal disirict schooks that sre secostafil. The orgarisalion praclions niogriied reform
having & comdnsiion of charer, pakl, dad traditsenal LALSD modd cxpericner, backpround and seppor
in Pl kool boeed memsbers end coccutive lesdership, Cireater oglcomex ane yielded from waried
rescwrees, Inowlcdge and backprounds of organizanon personnel

¥l assemes (e overall porformance i csch school asd grovides lelerveslioms Tie conligucd
improvemont by providing oversight, suppor md pesources. The erganizalion is part of he gereemance
strucruee al e schenls with kep ¥PI s1afT sevving s rmembens allowsng Sor the cbow menitorig of the
#chaal bosndi ind operalions. Tha degree of mvolvesent alee allows for seperasion of toachor and
whudent performance and the provvizion of mic-hased leadership Scheol sdministranon works with
teacher in collect and analyze dada thal inchudes dudmi 1 scored, asessmen: reslis, and porfolao
peefomnances which s thea presemied w e school boaed ad ke YP1 ofanimiion matagemesl YT
reviews perfommasce dais io oversee and bald schosl sdmirsiration, lescheny, students and pareats
sccounlible for heir indnvidusl porformanca as well m the school a3 3 whaols, Y siafl (s mesbars md
leaden of the schood hoarda) reviaew asd aralyen parformancs dacs provided by schaol sdmizisiracos
duning montly boand mectings 10 contiauously drive school impeovement by Questiosing whal waris,
what dors ol work. and what aspects of [rdorectiaon snd the leper sehonl progrars cin b allored 1o betler
s the sudenss and teachers 10 incrense seaderic chicwernoal. Drgatizational keadonkip mpgesty
W#MMMWHHEMWMM';ME for Eriving,

school operation:

YPl asseacs the ovenll performance ot individual schools by examizng the asedsmenis and
daia solkection pehered by cach scbodd. To assess fulfillmee of issruclioss] objeitives Be schouk me
meethaods thai include: State Standardized Testing, Classtosm Addedsesen|, Portfolio, snd Capeinac
Projects. The organizmiion checios if stodenis meer berchmirks set by e Califomia Departmest of
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Educalion b8 Semioasirabed by B reiulls of CA Sessdards Teats Beschrark dzagneatic lesling
(ttsrdet diealigzod tosth a® as MWEA Map) will be mplesmicd and analyred {lacooam assrsamerne
are condecind and teachers rmorsior progron through exame, ceaays, prejocts, and presentations. Foporn
cacdhi are dcnl bosse quisicriy and anabyzed o ideatify lkamicg Fends. Porifolios inconporsos studen?
work, prjects, and wideon that dosument groath. Pordfadios will be pamicularty valuable 7 dotunentsg
leaming of the school {hanes. Snadent porifolios will be evaluned by ieschers sevonling 1o o seorizg
Ut ared shared with schaed pdeindrratesn dsd YP1 4 illuiloats dedanl i

YFI's nlereemiions melule soting clear expectations for meaveres of pecformancs; schancing
ool Chpaealy 5 inditice: improvenenl; asd exgaping famiko and the cormmenily in schood mperamon
to Bather succem. W] wcommitied In effectrer and costiread mtemal acomntabiley i performance
sxcumresl and improreemesd, 1 allocwiey resowrces. whare iy an0 nieoded (e modt 104 (a0uses MISHlas

schioal beader offecovoness and provides professional devel opimesr opparmutsts Bar sehool AadT 16 allend
00 CUETenl indormanon and progroms afd add o chanpe siredepicd in reiponse 8 (e informatson. [t wil|
esfrhisie b0 work with school sdranistsalion 16 bring in lalcgicd pormone] Bio e schools s well as
provale sepport 1o sdmissviraton and sacher leaders, | will cenlirue to improve B3 school” Nt
programs and differentiated insrecion and make modifoations (o morers: kaenag for bt ad
ivachors. The orgasization will conduct perssdic revesws o eosuee that the cerriculam o being properly
implemented 1nd haviag the inaded (mpact oa modest ackicvernenl. s sdditios, a1 onc of ita
eomerilone valus, it will continue 1 integrate technalogy-based supports and interventions.

YF] = aldo highly sucociaful o cnpaging paonl asd comeusity residents m its schoals. The
isvohement of thess groups works i incmase (hae capss ity and improve the porfonmssce af e scheols,
sodably in the community schools mode| embrzoed by YPL The organizaiien will conlimse io expand i
many and warsd partnerships which mclude parcets, fiith- asd commsusity.hased i jpis: rataom, hoaldy
tlumuﬂhﬂllﬂ.“mw-ﬂﬂtﬂﬂmm'ﬂ
dnsdesis’ social, emotisnal, ind bealth noads. YT oponice multipls prograns #at provides educational
aupplementy, jobt trining, Gmely wippor and iechoology services, and shrough these programs the
organization works m cofbborslion with partnens lie Salvadoran American Leadership and Eduiation
Furd, Homies Linados, LA County Deparimesat of Poblic Health v iscrease capscity and lewerage
availatve resooroes 1o basedil snidents aed parcsls allendng the whocls.
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t.  (wrpaniratisaal [rademhip
¥PI's leaderhip in experienced and knowledgeable in improviag schoal operassarg and

tramsfommg

«  [hxen Stmgeriaad s the Executve Dipecor of the Youth Policy Institels, 2 position he buid beld sisce
1594, He developed, opensd, Al operanes & paks scbosd and bwo charter maddie schools and servea
i3 Boand Presdent

- Eupene D Stsub & YPM Cheel Financial OfficerChied Operating Officer. e i responsible for
finarcial, scoountisg and operadioeal sconiiics sad effeccive managerman i of Be large graots of &
Tapidly growmg organieation.

- s Zuniga-Corona is the Chiel' of Sxaff for the Yoush Policy Insione (YFT) where ibe musages more
fhan 1,200 siafl members at 123 program sives sorods Los Angebes. She previously worked as YPI's
Irirector of YVouth Sanvices whene she erversaw oll afer sehosl peegrami, & 1ot of 56 school silc.

- Hﬁllﬂﬂ-kﬂﬂftﬂﬂwwwﬁhfﬂhh&ymmﬂh-ﬂh
program coondizaton and comirrenity koaden lo implemest ool lsborasive sedutions o the challages
facing krw-income fEmilics W the 2an Femando Valloy of Log Angrics.

= Ywriip King-Daorg i the Public Schools Execetive Director for YFT aad reporis o (b schenl boardy
and executive managemeni. She i an socomplished prolesional wilh o diveriified heckgroend in
aoademic administrlios, sccendiey, dlementiry, and carly coecaion.

- Fuben Deedad is the priscipal of Rert Comes Clagter Schonl and reporis in the Execenrep Director
af WPl Folslic Schaole. PFror 1o coming to Bart Corona Charler Schoaol, be served a3 an LAUSD
sdminivraior 3t Belvedere Middle School in Las Log Angtles.

- Mick A Visqoez is the corment prncipal of Mlonssior Oscar Bomers Chame Sehoal ind reports o
the Exeutive Direcer of YPE Pudlic Seheols. He previsusly served as (he Exeistive ENrecior of YT
Charmer Schools asd kas exnessive experiense a8 & LALSD sbool sdminist=alor,

= Mart Rees b o coroulant and advior o YL She i s former Los Aapsies Usilssd Schoo] Dsinet
admiznairator Ravirg previoady served as an Assisan! Sspennicndent of Studeni Healih and Fluman
Eervices sad Clusier Adminisraior,

= Fadol Ramirez (s tho YPT Durecior of Youlk Services. He previowily served as the Friscinal of
Commnity Chaner Early College High Sebiol and Comreusity Charter Middle Schoal for
Parinersbips b Uplift Commumitics (FUC Schonls).

Ad new schooh e sdded o Y P'Ix porifolio, the Principals lesding <ach of the schoHs will
commue W reperl fe Yvetie King-Derg. Exocwtnve Diraoter of YPI Publa Schools. A Chicd Acadasiie
Officer (CAD) will provide pippoct scroas dilfeent models asd new schools @ ke YT scheol network.
Tho CAD will be respoasible for supportisg and guiding edocational performazos sad scrve an e chiel'
ircire reoda] leader bl 2Ry And cofmemunicate the scadermas vinon for &0 orpmizabion aros e
koot YPI will slio sdd prelinea o the organization 10 greagsbon capacity 1o suppon school growth
and reflecd the school community, Additional positions mclude: sfier sehool SUET, & Cerpoier corier
darecinr, physical cducation wee coordmator, full servioe commuairy scheols #1e cosedsnater, collope
ambassaton, cast managers ind faeily sdvecaten

The primary rode ind respoadibiley of the Govorzeng Boasd is o orgasize and oparaie 3 schood
o i educitibnil schievesient ofF bxeal slodents and Bamilicy, The Goveming Doand bas the power e
- Sdodt and remove e officen, apents and employees of tie sckool, peesoribe powers and datied foe

them, sepervise thom, {ix compenstion, asd peview work load and

= Make nubes and regulations for the cosdoct of the sfTides snd sctivilics of the sckool:

= Bomow moacy and inver indebiedner fof the puspese of tie sckoal and 1o cauee in be cxeceted and
deliverad thereliee promissry molci, boods, dcbonhuees, decds of trust, mertgages. pledges,
bypoilecation and olker debl and securities;

Board moctisgs occur monchly ssd (he Iocation rotaics Becwvess (be YF] achool sted aad
nrganzadien haddquarion i downioen Los Aageles.

Az desoribed shove, the governing boded will crmre thal schaol operations occur in alignment
‘wilh dye vishon, o ad viless of e scheal. B semilon all apects: of shoo! performascs, provides

Youth Palicy Institute - Valley Tech Academy an



idmce, resource and sepport for incrcaaing scademic schievemani, sad manapes the fineacial and
cperational aspocts of Be school sccortdng 1o gathored dala and resesech. The Board of Direcsors b
lepal and fiduciary respoasibility for the schoods. The Boaed provides fiscal sceosntubilary by approving
and mowsnonng the budger. It alss belps erdure effective of gascrationa| plansmng by ipprovisg kag-range
goals ed anncal obpsctived, Bosilonog the peosaial policied duch i bealth ind safely, s and
muinicrmece of fecilities (for son-distng diles], fundmisizg. and overseging (kat schoo! rescurces are
manaped offeetracly. This goal ia scoomplished prmanly through hinng, sepporting, reviewing tha
performancs of, and il roessmery. diEmisEng the Exsoutive Dsecio.

The Goeerming Board wrill 250 aod maincke e school's vidin, dekecl, superyveie, and cvalaate 1he
prin pal (writh fiasl spproval from the supefimesdent]; snd spprove the budpet. The goverming baand will
have feculty repressaianon 10 sagere it lebcherd bive & vice in dched| leadanibap. B owall ali kave
pareml fepresenlation. The scheol community sk tul sew boerd mercber candidatey that have apecific
scla that sopport the acluevement ol the schocl vivion and murion. Thess sioll sets may mchude real
-:Hnn'ﬁmlﬂqmnhdﬁmn.f-h.hmh'muh-nﬂim
tochoology, berncs: cxprience, secondary odecanon experence, evenl plansing, and bealth and safery.

A Cumoubom Steenng Commimes will be ereatad Tor cach scboal 11 will sonsid of
subooemrrmess al r weekly and oo on whool wids outcomes: Lile Long Lesrsanp. Active
Civiverdhip, and College/Caneer Ready, The subcrmmitioes will be mads vp of board members,
adminmifralory, icachers, stalf, parenis, and comamenily lcaders, The membership of esch seboommities
will nog excned 11 members. Members are nominaied by school stakeboldens asd voted oa by & smple
maponiy of the members of the siboomminee. Each sehoommimes bas o Charpereon thal resakes 5 report
b0 board of direcioes on e comEilles ctivily. The peistary misios of fae toremition is fo aphald schon!
velued prepare audealy ko rive lowards acadeores goale The commilles wil make recommaesdations t
priade levvel tearm, smubjeet area departments, and deaching lcaz=a,

The propescd achonbs will alm have 3 Budget and Parent arsd Sradens Advisory Boards thal recets
menthly to sppont the schood in scheming tha sorvice focus of the visesn ked miseeon The 1eam will
corst of adminisirasors, ieachers, sall memben, parests, snidests asd commusaly membery wha have a
I;Hih]ﬂﬂih imvodving youlh in service. The Parenl s Stedest Advisory Boands will belp the
ool o cepanize, ideslify reiounces, ead opportenilics for wtudenis 8 be involved in serving e whool
and commzaily. The Advisory Boamds will alsn help bring additional commenity resouwrces o seppodt the
studeres and il of e new schood. The mombarship of cack &dvisory Boasd will o exosed 12
mom bers. MembeTs are pomindiod by CoMMUSTy members, leachers, other parenls atd dfudesls, and the
Principal ssd approved by the extsing Boands.

Imierdisciphasry bohdenn: beann will dvelop indnactional practicss o mpevvs ieaching and
leaming; coendinatc and dcvelop cumioslum; e protocols for discusion and peer chsarvalion; ard,
make proponaly for schonl-wids chanpes hased on their work. Addinom] comminees, nehsding in
mstneticea’ leadership (eam (dckonibesd below], will be cicaed in scardance wilh tie whual's vivion
and mission v enBiance e school Community and incroide sluder scadenic schicvemen!, Costent-hased
tearss will meet weekly o Sevelop cerriculim coherenee within comlent arva. Thay will rosech and
ideritifly beal praclicc witkin $ic confesl area and wupport conlens area pedagogy schoolaide. The
Comieni-haved teams will make rocpmmendaniens (o the Lesdership Team for schoolwide chat ges in
cumiculum and mrauction based on Diewr oallaborative work.
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1, Curriceiam

¥PI's ok in the deve lopment of ourrioula is 10 overses and casore Bl il ks ippeopriate for the
schonls’ viskon, missen and values o well as Tining foe the peeds of e stmdent whs ire being laught
YPI oversees the oolleotion of schosl s Bom 1ot seons, asickimes, profaional devdopment and
kool adrmistrataon ind iesctors o pnplement comiculem aad make sdjusments sccardingly o
TacrTass impact and improve seacher indniciion and sudent learning. Usiog daa, i1 aligns o
nsmctional progras will the educational seeds of the sudenrs beng served.

The Executnee Denector of YPT Schools has aligned comaonents of e curricubum i oid achoels
SNl SCh0dS ERAPE SNRCT SLME BSIUCI0N. kid curticulem wilkin Bie same Lype ol schoal medel (g YT
Bert Coros nd Meonsenor Osear Romens Charter Sehooh). The curriculum is aligned with the schocls'
inwtruclional viiloa. The cormiculom o deawn fom best praciices and rescarch based desipns that are best
suited for the wudenly iz tis portfnin of schonls. Kesearch-tasnd nsmuctional sTateges fof oCreating
shudent achevement will by embedded inio the daly cultere of the classroom. Sralegies asd rescking
practices and sirwie pies that “baree & bigh probability of eshaneirg sudest schicvemnent for all afudents in
all sobject arcas of &l grade levels™ [Marcaso, Fekermg, and Folkek, 2001) will be wiEned by jeachan,

Al eevproctitnal desligs and peactices are algred with natioaal and Califorras common oo
standards. The curriculum lakes an inderdiscplicary approach in reaching cone sohyecs, fid enample
comnecting FLA, and 1istory and Math sad Scisacs. YP1 oversees sobosl Coevied lumn % enmie thal £ &
guided by sias and saconal sandards. The guiding prisciple fom the Carrizdun Frameworks far
Caljforaia Pubdic Schools. Kisdergartes Browgh Grode Tweive (Califomia Deparimes of Fdecaton,
1952011} wre ineorporated by esch of the core conlen! areaa. Courss curmiculs willl meet {he objectrees
outlised i the Contear Stamdiards for Californis Public Schoalr: Kingerperrmm ihrough Grade Tweive
(Calilomi Departmest of Education, 2001). The orpasimcen will geide and suppori seachens in opder
that they stay consected |10 national professoral organations tyoogh their publcations esd cenlereace:
in rermain cument n S coment and metodology.

Schoo] themes, valoss, and goals are also sligead scrods schonols. YP] acheals implenent
iechndogy wilh the cuiculin oo envere thel studezis lears commprier skills whils pursuing scademic
poalic The cumriculun i imterdisciplinary and projoct-tamed allkowmg shadonis b exploee bow sabpson
relalz o cack ofber whike achioviag pmfiomcy @ tha core subjecrs and becomizg ontical thiskers.
Trachers engape studests by organizing coericuls around cenral ideas, Building on studcsts” prioe
knorwledge, and connecting learning o siudenis' lives lritruction i cultarally redevant sx meliy eral
literamare asd oelrural referanoss gre islegrated isho the insrucsion] expariencr 1o increans the olevancs
of sohodd in sludenis” livies The hichground and cylturs of all vudents are sespocied and valosd Practices
ase rescarchi-hased uning crrmiculom and matructional strategics loended on proves peactices. [nuroction
& dilferentiated to allow studmis mukipe pathaays 0 absor iefonmanios ind learsing, .

Y70 will ensare thai ibe sandard-Based corriculen i & usiqoe blesd of cducalion that inchedes &
fores on preparation for incoeporatesn of LICACSU A-G Requirenents. The schocl will provida ol
Belsidary courach 1o fufill atafe gradustion requiremenis azd the integration of lochrology mio all
subjeces, pd well 28 & festun on oo corricg lar projects thae cormect (0 the “real warld™, TP1 will ke
com=illed 4o menling and cxcpeding the Comdent Standerds for Califomis Pablic Sdhook in &
curriculam arvas. 1t will ersure that cerrieulem, progecis s Jewrm ane ilandardi-hased.

YT oversons and belps guide the cumricddurs and pacing plaa and |he mstructional calendar for
SChools. I adogs arsd irsplersoali isdirucliosa] maloral in addition 1o fhe ascerments thal ane usesd o
reraref dudml proguoia. The organization sapports e uss of data 10 s and develop o ouliure of dala-
drives indraction. B asists with mid-year courss cormectons if data shows gaies are Jasl or nel beicg
made YPI sugpests cumiculum and programs ihai mecr soademic peads. 11 ales prevides supportie
sducation programs and services like afler schiool eoriehsent asd Bliring hrough ity varioo: granis 4o
wappdement curmiculam asd Esinscliog.
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2. Sebsal Culure and Olimaie

Y71 will work 10 creale a culoare that s personally falfiilng. seppons eihaal decision-making,
ard peorvides in environmen] where Rard work, creativity sad insovation are (be scera This cullare 5
Charctesised by conlitaos quality improvement, engigemenl of pisenth end Ffasilicd 4 parten i the
educilion ol each chald, an environmenl thal foston twl, commatmen! o eacellence and respoasibility,
pereonal and isstitutSonal siegrity. and avesds conflicls of interes and appearances of improprety. YFI
wehood cultere focears on encelienca. The poal is to develop & coinire that Bractioss & oorem i imel 1o
encellence, imegrity and responsibality @ everaday work. YP1 sobools are commniled w being the best
schools and personas] they cas be in educating wadests io Lheir manimum poteatial. They are commitiod
00 PERRinGE eCisedn in (e best iniereds of he sindenls ktad Bolding cach other relpoasible for
perfeetunee i a wchoo] mad o individuals

The facully and ilafT will be dodicaled o providng a persomalioed yeppordive leamisg cultors for
all studenty and be asxigned & growp of stedenty who will remain ueder their geidasco dering the dady
ad vy peried . Sadl will cuknat irmerpersonal relanoashizs with sredencs and work watll (hom med
provide @ pecessary resouross aad suppor thal epcourges stodenis b do what they peed 1o do in onder
o peach thedr persosal, education atd career grals. Teschens will become mere mpaged asdd iavelved in
the ved of their sfudents, and siodeats wall cofgisiontly recone praise, cecomapeneni, and saifance
cach day alomg with perscnal seppart for dealing with challenges. A daily advisory penod will coninbuse
o the improvemen: of studeni -ieacher relationstaps and & ueidfied school atmosphere.

A polkege-poing culiere will be fowmered on & daily bast College and career swaresem will be
embedded in every school day. Stodents will see why fhey send 1o lem what ey are larring and be
remisded of the drenred (hew parents have for Lhem and they have for thermches. For example, the
pinaici] spece of MORC & emboddcd with collope relaled parsphemalia. Clapmooms se ramed by
differest colleges and usiveritics (e.p. Yale, Stanford and UCLA rooma). Stoderss will partic|pane in
ficld rips 10 wmiversitics and will be cononpously exposed v various mstireroes iscluding made schxoh
The goal & 0 expose sedents io vanoos educational end carees pathways. YPI and school sdremistalion
wall Eosler embenon for Righer Jamizg Cirough eapasdisg e curresl paradigm & inchade varou, fonms
ol uprwied mesbility.

Parcenits and the commenity will also b an integral sgpect 1o school celure, VP will woek 1o
mgage parmis 32d family members 1o allow {or them 0 become (acilitwors of leaming. Pasents bosome
the driving forcs in iasiilling schoo] expeciailons, a positive work ethiz, and sell wonh. Wiik e
inchasion of parents the sohiood dlso brings in & vas srrey of culires aed 4]l aets that would stherwiac e
ustipped. The schoel will cosvene a menilly Paroal Advisory Couscil for panmls b moeive information,
ihice information, ind give feodsack 45 Lhe school prreonacl, as well 35 plan scxivitics that sddress schood
icacy and coscorza. The Parent Advisory Counce] desigres acnivthes ar inoreass efTectve panest
imnhamens in te education of their chikiren at school aad i the comEmmily. Foe casssple, sosse of the
actyvitkes Socus on belping parencs umderstand bow 10: coeale o b savitoament thil cacmrapes
leamning; express high eapectaton for theif children, help thes cheldron form 2 vivion for their mva
Turare; and comemurmeale yocoeafully with schoal offcials

All parents are menbery of Bie Pares! Advisory Council. All parents'puard s are sirosgly
encounged in aficrsd an onenlatins al ihe bogisning of ssch schonl pear a1 which tey wll sign a
soabirding commismeni form indwcatisg dey sndersiand the school philiseply, program and oelcarcy,
asd secepl e respoasibalies ad sl foelh Commitment formas for paresiy’geardians of all sedents. will
Be wiad 10 desidibe thes dviclvermeat in dsd support of their chikd™s pdecational axpersnces. Tha frm
eormmili 3 perentiguandian o work with the chilkd sl boms with homework, projecs, mainiain poditve and
elfective commenication with S teacher and saff, ensure thai deir child amesds school on a repular
basis and &Trees on ome, erforoe the wchodl code of Ccondect with dieir child, ind ersoll their child iz
academic conchmeni programs | Afer School lestines, Sanedsy cleised, o | provided by YF ond
parmers. The schos] will wpe paresis bo abend o kel wo parest workahops dusing & ichoal yrar, and
ilrodggly encoeraped Lhem o walanleer at the sctool. There willl b a specili school goal of & misimum of
30 paren! volzntoer houn rach schonl year
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Teachore will alss we the commusaty %2 tnhance and confenmalize chasroom leaming Sudetd
will participaie in & rage of commrenity activities from Aeld wips o boog-erm volusoes work. Throegh
servioe learming acorvilies, studeots will see themse|ves 18 vilLl eosirdsunon i their ows commenily.
They will connect clsroom bkeamicg with real hife projects o enbance ther enderstanding and
motivaiesh. Y] will create optimal kearnisg centered culleres by sccking fo maxirmaas e pember of
rescheri al he gmill scbosl providng direct imdroction 1o pradente. They will plso do this by
mcorporaling the road range of aducation services that YP'l program servieces provide 10 T 58 8 Bewark
supparting the work of seachers i tho clasroom. As described abeee, the sthook will embrsse Cultzrally
Eelevani and Responsive Bducatioa (CRRE) o educatiag siudents [t will sdjest bore 'we icach te the
neeads wnd experseaces of mudssis by usig (heir cultusl newladge, prioe expericsooy, framer of
refererce, aed perfonmasce siyles 1o make keaming sacmnieri mare relevant and effective for Sem.

YPI will erente eplissal learming-centered celiuren for studmis by building 3 commurnaty a1 o
school o sorve cach member of the (amilics with raedind sducation and raning programs, and to Suppon
them in geiting caential services required se belp the Samily sucoeed. Services may indlsde <hild care,
Ivgal assiiance. {ax proparation, housing support, of fioed and wilites. 1 will oehsde noormg ed
ennchment programs desigaed 1o ireprove resulls is core sedermie subjecti The coarral vision of the YTl
weboul meoded ta har stodersi Gl xacveed sezdemically and peepare for college il Bseir famity
wituafaoin are ehstable Placing specific @l in the schook will cip i@ establnhing YT colum in &
sow achocly. Case Maragers will compleis and spdata assessmend plans for each siuders md farsily. YF]
seachers and heiory in the afberschaod program will coondingse dervices with dolio] teachend & enre thal
studonix roceivo nooded oxira work asd servioes. The Physacal Bdueatios Coondisstor will build healthy
outritios and physical 3ctivicy, which can b 8 key compoacst o schoal scaderic yuccess, Calloge
Arhasssden will wiek with audemis ard familics tn prepare college preparaiios plas.

The cepmizaizon will iotion e culters of the sasding schoods 10 the proposed new schools
mndd keverape caperhan withiz sxisang schonis to acoomplizh Sis mansmon YPD will prowide periods:
croes team and cross school keadership meetings o share best penctioes ared Wk a3oul eulsre. The
introdwotion and explmsation of schoel ciimale ol culiere willl e place dring Be pe-boanding procms
of the aew leadership leamd. During the pre-ichsul profcudiossl devclopmend traireng befom the dar of
the s:kool year, new wchood sall will go over comman core stardards and chjectivos as well a3 schodl
viaen, minaon, and valzer S4lF from cumeat YPL schonls will participaie and sorve i mession and per
cnaches = 1hae capacity. Thcy will coveer Lhe academic Fmnoces &1 each school, end &l schaoki wall
operaies as professional edecaion parmers and massee the cullure 1o the tow caspreac. Sams
peofessicnnl development sctivilies will be held 1o bring Iogether safT from ald ¥PE schonls so that 3
peofessional laaming efrvirotement will be catablihed.

YF] will fortker ezmee (be channp and expasding of its schao! culvare climap: Bom one wohiosd 1o
thiz neat by Dacilitating professonal deve lopmess that Bciodes criscal friends grouph, pos menlorieg and
craching. Teachers from sl YP1 schools will eushlish o peofessonl kearming commumity by woluntasily
coming iogether 1o impecve il tesching practices trouph collsherslive lcammg, Through wpporine

¥PIl will werk 1o creale schenl dracturet like 3 Crtical Fricnds Orosp 6o encourage o
sharmy of the schocls” vivion, miaine, cultorg ax well as best practices. Peer coaching will be pad e
thare now ideas acma Y achonls: smach one anoiber; conduct ClSETTE GeNvarord, solve afy
workplice proddomes. and commenicane Y P sobood values, culiure snd prilosspky. Thoe oo saving
masures will build & cubere of pebther % ledcher oollaberalion ik well aa g foendstion for commm
practice serodd school ites
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3}, Dwin-Diriven Isatruciian
¥PI's mabe in evarweng periormance A Bk oversos ahd Bo k] sohodd BAEin Eealios, teae b,

studeris and pareats accountable for thelr individual performance i well i the scheel’s 1 a whale. Y
wialT as members and leaders of fhe schoo] boaeds, review and armlyre performance ditn pronvided by
sehoul sdmiistranan digitg soathly beard mectiog 1o contizuously drive schenl inprovement by
gueilioaing wha! weris, what docy pol work, and what sspects of instrectsosn and the larger school
Program can be alicrad 0 betier servn they msdonis and machers 0o (norease academe BchievenenL
Onganiational kademhip sgpests additional moxaires and difTerent pvates by which shosls can
abiain poranent mismation for &cnang sKbaol ofarsoas.

The organ lzaion msares thil sdhols sse metiods 1 psei stedent progren and ful fillmesi of
nsructional chectives, School wide Cruarely Assesements, such 1 (iates-MacCiilie and 4%ighs are
uiilizead v erevniter siiden | progeeis sad o defermine il wiadents are i seed of additiona] micnventions or
mare challenging cusracalun. Qearierly asumsments se demgred uwng a lesi gereralon soal from Date
[erecioe or an cqvalon! program. This rescurcs allows neachars 30 Inpor standands tiey Bave bddreised
fior the quarter inéo 3 sywem that groorwes stand ards- based 168 ileed, The pemill of these hviesidmenls
wild be wsed m conjuncnon with nese her-crealed itdessmenls 16 moaer suden? prigreis o al kol 2

T,

Y] will mtilize clngroom axscamenis Sat will provide ongoieg snalyses of mudmi progress o0 a
daily basie Fachk lexson will incoorporats wome form of smscssmend w0 delermiae whether fie obfoonves of
Tt lepne were ot Chily smessmenl will ¢ documenied w2 form & Clid W ofk dnd activilic and
will be peoonded in bracher grade books. Teachers will mossnsr stsdent progress Hheough exami, cooy,
research projecis, presesiaiions, sad group prejocts. Claviroor: mscoenenty will reflect enil ohjoctiver,
provide oppocimily For ssthenise: wirk, asd allow lor peer review and selfeeflection. Paronas will be
mfarmed of their child®s progre and report cards will be sent home quarerty, Teacher loams will meet
weekly 10 discos the progres of sudezty in their cohor. Thos: meetings will aTkew 12achers 1o dhife
ConerTEs, ieachmp e por, and Recossies i onder 10 best meet 1he aeeds of sl Abidest

Schools uiilize digital pornfolios that reflont Fapecied Sehool-wide Leamisg Roiulty ind staic
Handards These projects provide dudisld wit (he oppostmily b reflec! wpon sad demondraic lcaming.
Sudezli will docement Bvar mastery of deilh docmed exseninal for wicgess thiregs academic portfalicd.
Funifcling will be a colloction of drafis. polishod pieces, class projecrs, videod, web papes, and DDk that
decumest cach student’s growth sad progress. Students will enpage with their rachers and peerd in
meanmgful reflection process with cach péece they sdd i thetr ponfalio. Throughout thin procois
studenits will analyze el seadesic progren and with o leacher st now shorl and long lorm poals.
Studenil poeifiolicn will be evilualed by teachers azd atadl acconding o 2 prodetormned sonng rebnd.

Studenty complete caprnne projects ai the end of each somesier 10 demorirae wudesr leaming
acreas discipline. Capsiones may tako the fonm of an exhitar, comominity peepscy, of esrieal
peesentation. School saff will continue no refine & nubeie for evaluitng siudent performance for Lhe
capsone projects. Rubeics will Be o alignment with educationa] goabs of 1he schon] azd drerloped for
mmm“TﬂﬂuMMﬂmmﬂ]‘mﬂdl'ﬂlmm
censtiuclive critiquc and assessmen! of capsiond projacts.

YPL will collect and analyze resels from siace siandasdired 1e51ifg W bisesd studen!

m monting o standard educational benchraris esubksbed by the Califorzia Dopartment of Fducation
and demonstrated by Be Califomia Slansdardined Teiling and Reportng [STAR) cuams.

Acstespirmenal meeibendd inslude & haleseed mesie of guaniitalive sad qealicssive JsscEEmends, a0
dpgerack thal o dupportod by rexcarch (Shipgine 20051 AT trachers are tained 1o asalyae the $andaeds,
and] arlect or crealc the appropriste assersment (orber from the existieg tenwdook, of from olber feources
if mipplemen talion s required), Teacher-led msessmeni defig b5 iempered by ihe noed For comam
asseszmaTis thal allow for collshoraiive o salyis, evamsinalion of sludiml work, and progren
meRering. All COMRent Breas admissiler comrmos o otive tiscxementy All foor core contert areas will
have obfetively desigaed iscximenta thal They will sdmizigier quarerly, a5 well & ieacher s wex ook
Sekiffnd Mstuiaticniy Lo be uwed formalively [daly and wockly) aad rummanively {capsione prejects,
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i) All iwacher-designend assepmmends, isiundng (e capatone propeits ire doigeed boned on =3 aralysis
ard aligaimest 10 dhe ale coaiem disieedy

Adsiniitnalons along with lead leachors will examing the followmg data in order io idenndy
afzddenta al visk of felng sd patierss of schirvemeni scros clsasrooms: smendance, discipline
(vspenmins and referaly), quarterly tost soones. grades. [EFs (if applicabi=), C5T sad CELDT seoren. The
wse of Dlata Director wall facilitaie an examisation of all of this duta, i the besdenbip bear and will be
ﬂh;ﬁ;ﬂrmnﬁﬂ.pﬂhﬂ.ﬁuﬂuﬂ#lmuﬂnn-m
profale ol gach studest [F dudimis aee nol mocting largets, depending on the nature of the isme {class or
prade-wide pallen or mdividesl whudent invog) e leadership seam will (ke proacsve and | mimediane
sicps to semedy the inwog throegh an 55T, mfomal to SES services, veacher trunieg, olasinsos
ntarrvation, eschodsling. after schood fuonng and ofer miervention SOEELM, of iy other imetvestion
that is deemed appropriaty for the piven case. As par of the meaiiofieg peodeid, leschen will bold
uaricrly meenngs wiih paresrs to discess sluden] progress based or Duta Direcior seporte

YF] cosures hat ebchers capige in dals-drreen comverestiom in onder (0 delerming which
standards 2ecd 10 be sddrewed threugh 2% medes of insrucran. inchading dinect msNE GO0 A0 project-
haeed learming. Thiz occuny on schodelod profemionad dnelopment days, Tuesday shofened davd,
minimum days, teacher preparation ome, asd duricg simemer inetinale. Dals sealyiin nelodes
quanmteative data (PUC Assesmens, 45igh isesiments, Gales-MasOinite, [ Can Lears data loge, a=d
nescher-cresied pssssdments) i well mgualilative dats [duden) work, lavenom chervasions and
beamisgg walks, ele. ) Every 1 wocks, Ieschers aaacas dudents on standands. that have been coversd sd
trzght o dee o aludenis have maniered Every weck. ieschors rnview data and gonenmise whil Sudents e
ready In deamn based on thal isformation. Studones have socoustahiling potesooks derough which they
work with trachers 0 sm goals oa bow 10 Impeovernest oA fenl siieidment epele. Teaehers also el gnaly
in kesson planming and insmecuonal delivery. The schook cosdect larger quanerly asscoments and ghany
Slratepics o lackle this. Ay cesearcking and lalkiag aboul possible optioss, teachers are able 5o take
the stralcgics thal are preamnied and re-ieach |essons o advande leaming s appropeiale.

Sachncly will abue utdipe Power Schoois, o webcbased student isfrmatos syslem, Lo
maks Himely decisions that impact stedem performance while creating o collibertve emvironmen? Sor
pﬂhﬁmﬂﬁﬁ:nﬂtwhmm:p#hmmmmmh
with LAUSD S Imtegraied Stedent lnformation Syilem (P3E5) to captong and srack sudest | nformation in
4 cenbalinad and socure ervironsen! for all offices and schocls. 15105 is used m orack sudenl reconds and
enlity services Io repeort o the Distnct. incledieg assessmenl, graduatioadcomplelion fule, wpenvionm,
pacement, Fanngon, diproporonaliy, complant respons: [me, senvice delivery, pareal pacticipatson,
oranslytions, ieacher qualny, and bebaviornl imierventions. Reports provided s par of 1515 include &
moathly sesperbon'expalilon repeet, SESAC Repert snd Wielligent Studenit Listing Venfication,
CHEDXS, and an All Studests Erneollsd Report.

WPl peovides support m reviewing performance dacs and facilinnng plksnisg asd profciional
schools acooumable for performance. They oversee operation In camore (hat schools progress reguiarly.
AL sludems are regelasly isessed o resdmg pralicicncy usisg the Oabex Mac(iisitic ssscssment. Dhia is
used ol regular intervahi o place studeniy x3d sxamirs mstrustion. Deochmarks are admin mered
regulardy and =scd & inform instrecizon There & 2 coabmeos % 0o use Duts Dirsetor enlise 1o
lacilitale mom effective and regular dets ssalysi YPT sidesses the it Sal are identificd by the data
and makes decisions thai will sddress (bess. For example, 1he organization will review e bod pet 10 make
adpastreesis s cumsoulums, issiniction of perieane] o rectfy padicular ingdractions] Bsoes.
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4. PieTessmnal Desdapment

YPI's pode in proveing peofessons] deve lapreent fix it netwerk of achools B Lo provide Lhe
dtrppoet Al reerees Scdsidary b improve kescher perferance and wiedent! putcomey. YT wall
delermine, acleel aml minap: spproprods micrsad and cxiemal profoaional drvelopmene. I8 willl belp
faciliale profcasional developmest with miemal icacher cxperis asd manags professional develoomenl
cordracts with exiersal providers. like UCLA Cender X dhat offer mstructional support at the schook, as
well & the mppon of educational iechoobogy specialiss snch 25 Marco Toers (who is dlneady providieg
thezge pervaied for soachers al e SFiAM Pilot Scheal) WP will coatisually seck o develop schea|
adreeniskratins and 1eacheri ai prefouimal olucsion by facitsting peer relaliondhips thrmgh cnachanp.
mestiming suppert 23d eppniuzilion fie prefomoral developzom ad Soqoest informal discasor m
coeeational e, Frobieme and woakseae: will bo open |y recogmiond, and there will be 3 candd search
and gtrdepy for improvemnents. YT will mambin the valses of serving students, profiess onal

mrad el -rerewal thal gre comtral in e schaob™ culnees.

Teachers will participans in & weoweek susimesr itdlinege jupplemesied by five Sl dayi ol in-
service profesioonal develoemeal days duning the schiol yes, Weekly slalT devebopmen! sopertaniics
are atrucheed ialo the bell schedule oo carly-release Tuesdays (sinely mmutes per wosk) YT wil woak
with schonl admirTdration o deugn |he profeminaal dnvlopment cabmdar each vear, soming the
direction [or prodessonal leaming by conducting ¢ lassroom observations, dany anahyais, aod discinsions
with leachers sbout whl suppori they seed of would like (o peceive. Funthermere, Dagililatios of
proficdiossl develspeteal is dhared asosg the wlaf¥. A lescher kesder w3l be trained in o sirategy aad
pelurs Lo BB gile 1o s othera and seppor implementation. Conmursty lcaming and outreach will be
crucial ay leschers conduct workshops with commanty orpanizalions and leaden who provide fesdhack
and valugbla rescurces

TP will irplemert professsond] devee gmeaat sysleind in e schood tha! &¢ N b
designed w0 sddress e specific needs of & @al¥ commilled b e irplementation imd maisren| of an
inrocrssnal program dal is andinds and rescench-hased, scadormically Agoetus, aod unformly
wvailable i all stadents The erginizalion will estabinh a structure in which the salt will dedicane
“harked koo™ profemional developmend mme (hecaghoat the scheal veas, Through his Program. 124ms
of teachers, adminidralors and out-of £ lassroom pervorme] will mes pegularly, botd within and b ness
Saoplines. 10 pessarch and diouss best practiced; deiiga beschstark and tore msignments for every
Frade level, costeni anca, and where sppheable, interdisciplinary tearsd; casnine dudml wirls and
aflyre dndciarial dits 15 modily imerocton. bdividomly and icamg of sschers foom overy department
will b= repularly s=l 10 conforesers, workahops, and demomdration sies (o pansopalo in gathenng
-hm“m:mhmmwdmﬂumﬂMmmm
profmecdion These teachers Il share seir firdirgs dusing peofessons] deve lopesen] digrs with. hesr
depamments snder mierdisciplnery groupd. All aoaiT will mest regllarty to cxamenc student work,
mtadyre e effoctivencs oF the tenchmesk and core isignmests, asd redexign sctivitics and surmiculem
i neponss 8 Lhe daciimesl dats.

In addition 1o develepiag performance ssessmenis Tor siudmis, YFI will explore new evaleation
inoleinstrumenis modelod on subpect specifio teacher sandant end 1he Teachitg Parformarnse
inzorporatisg clermi of wlf-evaluition, profcasional prowth sclivitses, partichio docomentstion, peor
phacrvaiion, and demomirslion lessone. YT will cncogrags the research and unitation of bes pracuces
for ite schoaols ax 1 applica to the neods of the specific school and comespondng school populition. The
organiration will support fis venchers by provading Sppormunitess G professional developrmest in onder 1o
braild dhe capacicy of eachers oo bedt inroct siudents. [t will prossote beil praclices scrom i nctwork of
wekoots by utilizing profesions] leamizy commurdtses like 2 Critical Friendy Ciroup, Eacilitating peer
<uachzmy, mnd acthing up individwaliond Erefoseonnal development

Throuph a Critical Friendy Oroup, wachere from all Y11 schools will emablish o professionsl
kraming commrenity by volunganly coming togeiber ai least onoe o moath foe o st two Boers. They will
work o improve their ivaching practices thoegh collaborstive learning. [n thise moctitgi, loscber will
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rewvicw the orpasizison asd schoals’ shared norms and valeet and enpage in reflecnyve disbogue sboul
thewr work aad schosl operaticns Paropalion in this group wall encosrage o collactive focus on sisdent
leamning as il as conbireous. improvemest. This kisd of collabertive peaetice baikds the dpint of shared
responsibiliny withen deachers for the learssrg of all Hudents. YF] wall sishlink o profiomioss |oersng
comrnily by providiag space ead nime For teacherd o gather and ilk which will incile 2 snas of
cmpowerment il sulorsory over Lheir capabelilics and teaching roles. Through seprortive lesdersip,
WPl wnill woek to creade school Srockeres like a Crincal Friends Geoup o eecoorage e saering of te
Echnools” vision ard mission a5 well 8. S PR ES.

In order se share best practices, P1 will ales Tcdlinae poer cosching. Twe o mare leachors wirk
nogedher w0 valkdate aad impeove ieaching perfinrrmisee Teschers will kave the opportusity o reflect on
CUrTem praciices and 1o expand, 1o refine, ks build sew ikl haked o3 best practices. Poor cosching will
e wiea] 10 shate pew ifen orods Y] schoody; keach o saoticr; conduc! classroom olserelions,; and,
inhve any workplce problemme, Like Cratical Friends Grosps, peer coachiag wall focus on the
el lahorative deve lopment, mefimement and shaning of professional imowledge and suills. Teacher cosche
may Faciliiain siracepies o formal Mruciures fof SRamirng stedent workl of weechel wirk. Tesckera will
support sach olber and improve their izaching by givisg sd receivieg feedbeck, questioning cach other
ind thertdedves, reflotliog on Miedir work or their stodenty’ wark, sddresying dilemnas, collaborating
acreas diseipline, and cosfroating aswmplions, mindscts, and cxpectations.

YF1 will alse work with e pchoals In mmpeores dcacher performance and smeltzneously shee
hest practices though the estabishment of individual prodesgoral growth Rrgers. Schoels will weri
torward creanng indovidualized profesaosal developmen! for seschen ol varying level Prolcsional
Girowih Flaas (PO will be credled senually al (e beparmng of the school your, Administraion ansd
neacheni most to analyse specific studen! ackisvement and porformance data of the students the teacher is
correnlly sadigned to, review the Schocl Improvemen| Plan (507 o identfy bem pracocos and resssrch-
ansl'or evidencs-hased profeesional dovolopmons oo beip improve sindem performance, and agree on &
plan & deermine the effectivencss of e profestonal developrent. The sdmnistiane arad lescher sign
the PLE form ssdicating spproval asd supsoet of the dmlilinl prefonineal development mnd be initiate
the plan.

Drerizg e schoul year, leackery will pariacpaie in the professaral developrent activtes
indacatied in the POP. These activitios are aligoed with the School Improvement Flan ard (e olgsctives.
saica] @ the PGP to moet the poal for siedens performance. Al the end of e sehen] year, iminissaior
and ieachers moet for & foal review of e PGP, Teachers may hring docurtenislion sepporting the
components of the PGP. During this fisal meeting, sude) performasce data, irmpact on leaming.
evidende of peofesinul developmezl allmdizce, implomertation of pofomicnal practce mierven sl
eie are revaewed . The sdministralor and dcacher detemmize if the prodessonal developmeni was <lTatve,
vign aad daig the PP indicating corsenses of resalis, and plan for sext year's PGP
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Fingecial impact of additonal seheals'campuses. I you are sdding scheals b your cuisting
partlolis of ickook, describe how the arganiction's revease and cosl siructurs will be impacied.

The Yeulh Foliey inmiele will operate the twe proposed schools i (he Motwork Pariser madal,
Az wuch, all wtc-spocalic fusdiog for e schooks will remaie with the Disirict. ¥'P' will work 1o socue
sdditicnal fusdizg Srough pulic snd private granis. mdividual, corpornie, and fosndeten doaslload asd
oiber saurces. YPI's revenue and cost sineciuee will not be impacied directly by the addition of the
schools o the YFI portfolio. All sddilional peograms, salf s3d services provided by ¥PLat the schoals
throegh the commusaty schooli mexdel] (much oy Case Managess) will be undod through exisling lonéng
strca=s Pl alresdy Bas in place. However, somc salF oosty o= sohon] sctivities carmol bo charged
duccily o pranty [n Bhid way there a2 finasca unpact o 1he arganization.

T peneral model foZowed by Yl w10 soek owipade Tusding 8 sepport these sotivines amd
ot As described T ibis sarmasive [notably i the SFIAM Case Soudy peovided on p. 17 Y P Rad bee
wmmm:I.Hﬂhmﬂﬂnﬂ.mﬂ!ﬂﬂﬁh!&aﬂiﬁjﬂthﬁi
10 reeths ince (e Dirist awanded YFI tee schoal in Felraary 2000, YFI baa secimend new fursding
o ph plibls: aeid privale grant opporimilics ke y2poor e schonl sad S programs sad &2 prevido
crhanced leamizg epporiunitice. YT has b ahls ta brizg aflenachod! programoming 1o SFTAM, has
mered iechnelngy $arough bol 3 parinership wintk Companers lor Youth aad the recsips of & federal
Hroadhard Techrology Opportenities Program (BTOP) pramt from the U 5. Departroet of Coremerce.
Cxher funding has sapported Tull service coremenily sehool astivitics, plyiical edecation md nuirition
services, and b sumreey Brilge program. The mode] YPI embraces and calablishes al each school & opess
i3 bo agproisively sk funding bo expard cosouroe for studends and familicy, @ San orpaizstional
revemue ard ke Y cosl druciure are nod preatly impacted.

Fumsdraising

Y1 oyugped 10 resch any asiocisied fusdenisitg poals relalnl o operatmg schools as il is
coninuewnly buildng cpacity to comncdd with new (usdicg partsers and expasd cemmeni rescurces. 1P|
ﬁltﬂ:uhﬂhmﬁﬂfﬁlhmﬁﬂmﬂrhmﬂ:m
programa and (uzding sreame and newr mesoerces o kverage fundmg. YFI
mﬂhh‘-ﬂﬂmmnﬂlmmﬂuﬂdﬂm:mﬂﬂuw
susiainabelkiy by obtaining gramis. Y1 has s sreag meck recend in raiviag fendi for school ind adocetion
sevioed. Oreef e punl eighl years, the agency has risad moee than 3130 million for educatios and
Grainisg #crvices thal Leged the loa Angelex community, Sustainatslity will come from YPI fmdraisng
fix programas fox kew-mconse Loa Angries familics. Parinoars will also continue we provide servios and
Ieverape measources from its CUITEDS prOErams 10 sepporm the schools. The organisalion's developmest
department will consnu b reseasch olher fusdisg oppormuaiies frem prevale fomdationy, ind YP[ will
EAplre fw COfpodile paflfctshize whine iocial iaponbilily phiinsopbacy aligs with the organization s
viskon arsl mission asdd poals for the sehonls

YPI in equipped 1o roach assocmded fundraimng poals reiated io operating 4 school. The
niganiration bax already mncered muitiple sources of fmdng. YT sad pumsers were swanded a plarning
grant for 50,000 in Septomber 2010 from the U.5. Depammen of Biuealion i & Promise
Metghbortsood The ofganiztios wik pwieded £5.6 millisn over theee yeans from the U % Deparmest of
Commeroe 10 opes B Public Compuler Centert in Loa Azpelen, ong of which will b placed ai the prw
scheal. & Full ZBarvice Commuonity Schocls prant wan awaediod 40 YFU's Bert Coroaa Chaner Scheol in
Oetober 1K G {5 HM0N0 per yoar for flve yoars from ihe ULS. Deparimeer of Education]) 1 afged
FEppEHIEYE Somman ey ans edecation services. The safse micalh, Beit Corsna ahes roccived 8 Cmrod ML
While Physical Edecation grast feom the ULS. Deparntrmesl of Edecation (5750,000 per year for theee
s ) 10 buckd ard lead phydical educalion sesvaioon and tonduct autnling educaton for sudonis and
Temilies. Al @ Oelober VP was dwarded 3 Fend for the Imgroveseni of Postsecondary Educalion
gract (FIPSE) for $750,000 that will tarpedt |6 high schoods including Valley High Scheol 835 Ia March
0 YPL reccived a totall of 34 .4 million @ jofy tnining funds via $ie Americen Recovery and
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Rcimextment Ao (ARRA} from federal and oaoe agencies as par of a wial of SE | sillioa in job rening
funds %Pl bas received sinoe 3008 50 provide worklece development servies fir more than 300 sider
i aned pduln ciicmis.

YFI miendi 10 paise Sdditional fusda 1o suppent the scbocl and verrounding commenity, I will
wiek 1o chlain privale eosirbutomn from foundation and corporsin parners or educadon, tramning,
techanlogy. and commusity support and refermal serioes. YP1 will mepet pabilic middle end high scheals
{or GEAR L (325 milhos over fivo years) and Educational Takeni Search (expecned lusdisg of
$230,000 per year fior five years) progrems io build college swarcnen ssd preparation services, YT will
alss pursue 1™ Coaniry Commanity Ceater afitrucios] funding ($395,000 per year for resewably free-
Fear e 'When il i peal available through the Califceras Department of Educstion as it has been highly
iuceeisfil m workeng with puble schools o soere afierchos| fusdisg operating aferschon| services at
meee than 803 clemestary, maddle, and hiph scbocls, Y71 will alss Boss s asooal fandralssr o rates Siods
In gehancs commeanity and scheol based programs and services.

Andiced Finasdial Stalesicats
Il applicable, provide the Last two yrars of apdited Aoanclal ststemenrs far the orpanization.
Fleddc gee lasl two yean of swdiled fizancial wiaiemeils meludnd i ibe Appeedin

Prafie and Lasses B eve e S Fodd
Yeoulh Policy lestinge prode and loss

FY200T: 5168, 402

FY200d: S1T 08T

FY 200, ($676.415) — ande- [ors due e wrideofff of prior peviva receiier
FYa0u; $496,2506

FY2001 (artizipated): $500, 302

Ll FY201 1, Y] did net divectly operate any schoole. L was isiogral in the formaiion of rao
charior middies schaols — Bort Corona Charter School (3004) and Mosaenor Caosr Romesn Chins Sehoal
(2057} trat b schools cperate as o seperale corporne eaniry and thereloee ¥ PI s Francial perfosmance
is mo refiective of any school-rolaied operaiing cosis. ANl Pevenuss snd expeases go b support YFI
PCOETAmS Al BOLIVILRES.

Ia FY 2011, YPI commenced opention of ik San Pernardo laslitete far Applicd Madia (SFLAM)
Pilet Schenl, SFAM operatos ax g pilot school, and a8 mich a1l reverrsss and expenses i Capiored
within the firancial reporis of LALISD: Approcimaiely ' of 1% of YFI's ovesall budget is dedicated 1n
tho support of SFLAM a5 measored by tme spent by exigisg ¥P1 aalT 1o il i e developrent,
mplemeniaton snd meimensnce of (be scheol. Mo sew dincct costs were incurred relaied 0 e lauach
of SFEAM. YFI had 20l isduired meadorable incremental conds as a ressll of 5 robe with SELAM.

Internad Figancial Ceatroh:

As a Matwork Fartnor, YP1 will uiilize all monieriag sad repoiting losls available through (he
Ematrict oo ensure fiscal soundsesd, sad will use all avislibic complisnc: azd moniloring toals b ersure
tegal complianse. The YF] Chicf Finzocial Officer will papport site leadership bed by the Procipal asd
will be rexpomeblc for mvicwmg monthly financial reporis - expersditores, bodpst vi sctsal, purehouey,
cic. and will alsn be meponsibie for maircaizing a compliance calendar of il reporticg due Asfes

YTl will work with appropriaie Disirict perscane] i eecure (hal sie sl @ appropriatchy ained
oa District fmancial and compliance rejuirersenli and ket they have scoem i all pecemany nywiems,
reporis and Suppor.
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